Theme

Reduction of Offending,

Re-Offending and Serious

Violence

Tackling Exploitation and
protecting victims of
crime.
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Priorities

e Reduce the level of serious violence within the city year on
year.

o Reduce the level of children entering the Criminal Justice
System.

e Reduce the levels of youth and adult offending and
reoffending.

o Reduce duplication of data production surrounding crime
and ASB.

o To create a safe and healthy night out within the city
centre.

¢ Reduce the yearly rates of ASB within the city by improving
the partnership response to ASB in the city.

¢ Improve community engagement with the residents of
Coventry so that they have a great influence on policing
and partnership priorities in the neighbourhood where they
live.

Reduce the prevalence and increase awareness of modern
slavery, radicalisation, exploitation and other hidden harms.
Reduce and increase awareness of the levels of hate crime.
Increase the number of victims of modern slavery,
exploitation, hate crime and other hidden harms access
appropriate support.

Increase knowledge and understanding of the picture of
exploitation and hidden harms.
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How do we measure success?

e Reductions in levels of Serious
violence.

¢ Reduction in re-offending and first-
time entrants in the CJS.

e improved data production within
the partnership.

e Overall reduction is ASB and
Crime in the city centre.

* Improved reporting of ASB and
satisfaction of outcomes

* Anincrease in successful
partnership approaches to
community issues.

* Increased reporting hidden
crimes. (Modern Slavery, Hate
Crime, Radicalisation)

* Reductions in repeat victims

* Increased victim satisfaction.

* Improved community confidence
and satisfaction.
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