Agenda Item 10
Council — 18t October 2022

Recommendation from Cabinet
11th October 2022

Coventry City Council

Minutes of the Meeting of Cabinet held at 2.00 pm on Tuesday, 11 October 2022

Present:
Cabinet Members:

Non-Voting Deputy
Cabinet Members:

Non-Voting Opposition
Members:

Other Non-Voting
Members:

Employees (By Service)

Chief Executive

Adult Services and
Housing

Business, Investment and
Culture

Children’s Services

Education and Skills

Councillor G Duggins (Chair)
Councillor A'S Khan (Deputy Chair)
Councillor R Brown

Councillor K Caan

Councillor M Mutton

Councillor K Sandhu

Councillor P Seaman

Councillor P Hetherton

Councillor D Welsh

Councillor P Akhtar
Councillor G Hayre
Councillor S Nazir

Councillor P Male
Councillor G Ridley

Councillor R Lakha
Councillor C E Thomas

M Reeves (Chief Executive)

P Fahy (Director of Adult Services and Housing), S Caren

S Weir

J Gregg (Director of Children’s Services), N Jeffreys,
A Whitrick

K Nelson (Director of Education and Skills), N Hart, K Mawby,
J Moffat



Finance B Hastie (Chief Operating Officer (Section 151 Officer)),
E Dewar
Law and Governance O Aremu, L Knight, C Taylor
Streetscene and A Walster (Director of Streetscene and Regulatory Service), D
Regulatory Blackburn, A Chowns
RECOMMENDATION
28. Declarations of Interest

37.

There were no disclosable pecuniary interests.
Family Hub and Best Start for Life Programme

The Cabinet considered a report of the Director of Children’s Services, which set
out proposals for the Family Hub and Start for Life programmes and the Trailblazer
programmes and sought approval to accept grant funding.

The Council operates 8 Family Hubs to deliver place-based integrated offer to
families across the city. They bring together services to improve access, build
connections between families, practitioners, services and providers and put
relationships at the heart of family support. Family hubs offer universal and
targeted support to families with children of all ages up to 19 years and should
provide support to families with young people with SEND up to 25 years. A
comprehensive and effective Start for Life offer (0-2 years) should be at the core of
the offer.

Coventry City Council has been selected to apply to join the national Family Hub
and Start for Life Programme (first 1001 days), with financial investment to
strengthen its offer to babies, children and families building on the achievements
to date. This programme would attract between £4.06m - £4.25m grant funding
across the 3 years 2022/23 to 2024/25 to deliver the programme objectives.

In addition to this the Council could bid for additional trailblazer funding of £183k
during 2022/23 allowing Coventry to be one of the first 15 Local Authorities to lead
the way in delivering the programme. Trailblazers would be expected to make the
guickest, most ambitious and innovative progress in delivering the Family Hubs
and Start for Life programme. This would include going faster and harder in
delivering new or improved services for at least one of the following areas funded:
perinatal mental health and parent-infant relationships; infant feeding; and
parenting support. Whilst trailblazers may be selected if applying for just one or
two programmes, priority will be given to trailblazers that are ambitious and
innovative across all three areas. It was therefore proposed that Coventry apply
for all three aspects of the funding.

The report included an overview of the Family Hub and Start for Life Programme
and the funding that the Council would be eligible for. It also included a description
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of key service priorities, including a focus on community outreach and
engagement with communities to ensure the coproduction of the maturity and
expansion of family support services.

RESOLVED that, the Cabinet note the proposals of the Family Hub and Start
for Life programme and the Trailblazer programme and recommends that
Council:

1.

Accepts the grant funding for the purposes outlined in this report in
respect of the Family Hub and Start for Life programme and the
Trailblazer programme, in the event that that the City Council is
successful in its grant bid the City Council.

Delegate authority to Director of Children’s services, following
consultation with the Chief Operating Officer and Chief Legal Officer, to
agree and sign any grant agreement.

Agree that the Director of Children Services’ is named as the Single
Accountable leader for the Start for Life Offer.

Agree that future reports on this grant and the Family Hub and Start for
Life programme are received by the Cabinet Member with responsibility
for Children Services



