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Coventry City Council Briefing note

To: Scrutiny Co-ordination Committee

Date: 11 December 2025

Subject: WMCA Corporate Update & Scrutiny Update

3.2

3.3

Purpose of the Note
To provide the Scrutiny Co-ordination Committee with an overview of significant
corporate changes and projects for the current financial year as well as an update
on the Scrutiny arrangements and work of the WMCA.
Recommendations
The Scrutiny Co-ordination Committee is recommended to:
1) Note the Corporate Update Report
2) Note the Scrutiny Update Report and recommend any opportunities for
future work.
Background and Information
A comprehensive slide deck at Appendix 1, highlights the following:
e Update and changes to the WMCA'’s Mayoral Team & Executive Board
e Key Corporate Projects/Programmes

Members are requested to consider the information provided, make comments and
ask guestions of officers on the impact and implications of the work for the Council,
as well as identify any further recommendations or actions.

A comprehensive slide deck at Appendix 2, highlights the following:
¢ Reflections on Scrutiny at a Regional level.
e Membership of WMCA Scrutiny Committees & Work Programmes
e How Coventry can inform the work of WMCA Scrutiny

Appendix 1: WMCA Corporate Update — slides
Appendix 2: WMCA Scrutiny Update - slides

James Hughes, Member Relationship Manager james.hughes@wmca.org.uk
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