SCRUCO Work Programme 2025-26
Last updated 25 June 2025

Please see page 2 onwards for background to items

5 June 2025

Cabinet Member Portfolio Priorities
One Strategic Plan and Education Capital Programme 2024-2028 (Cabinet Report)

3 July 2025

Coventry Protocol for Addressing Adult Modern Slavery (Cabinet Report)
The Re-Commissioning of Housing Related Support Services (Cabinet Report)

21 August 2025

SEP Progress 24-25
SEP Business Plan 25-26
One Coventry Plan Performance Report (Cabinet Report)

25 September 2025

Scrutiny Work Programmes
One Coventry Plan Performance — Deep Dive Review Recommendations
Communications Strategy

30 October 2025
20 November 2025

Transformation Programme update

11 December 2025
15 January 2026

Complaints Reports

5 February 2026
12 March 2026

Shareholder Reports — Published Accounts

9 April 2026
2025-26

One Coventry Plan Performance Report

Domestic Abuse

Climate Change

Cost of Living and Poverty

Offender Management

Regulation 19 Local Plan — representations and findings
WMCA Integrated Settlement

Coventry Cultural Strategy — progress report — refer to SB4
Al - Progress

Future items

PSPO reviews — 2027-28
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Date Title Detail Cabinet
Member/
Lead Officer
5June 2025 | Cabinet Member Portfolio Priorities To invite ClIr Duggins and Clir AS Khan to identify their Clir Duggins
priorities for the coming year, for Scruco to be able to identify | Clir AS Khan
future items and hold Cabinet Members to account
One Strategic Plan and Education Capital | To consider the Council’s plan for school places. To invite Clir Sandhu
Programme 2024-2028 (Cabinet Report) members of SB2 included Co-optees. Mapping of in-year R Sugars
migration and home education and impact of forecast data
3 July 2025 | Coventry Protocol for Addressing Adult A Cabinet Report to agree the protocol for Modern Slavery Hebe Lawson
Modern Slavery (Cabinet Report) D Blackburn
Clir AS Khan
The Re-Commissioning of Housing A Cabinet Report to agree the requirements for the Pete Fahy
Related Support Services (Cabinet commissioned housing related support services from 15t April | Clir N Akhtar
Report) 2026
21 August SEP Progress 24-25 Tim Fawcett
2025 Clir O’'Boyle
SEP Business Plan 25-26
One Coventry Plan Performance Report Clare Boden-
(Cabinet Report) Hatton
Cllr Duggins
25 Scrutiny Work Programmes An opportunity to have oversight of all scrutiny board work Scrutiny
September programmes Team
2025 Clir Lloyd
One Coventry Plan Performance — Deep To consider recommendations arising from the deep dive Clir Lloyd
Dive Review Recommendations review of performance indicators Elan Jones
Communications Strategy To consider the refreshed Communications Strategy with the | Carl Holloway
new Director in post — To include Internal comms to promote | Cllr Duggins
the One Coventry Priorities.
30 October
2025
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Date Title Detail Cabinet
Member/
Lead Officer

20 Transformation Programme update An update on progress following the item in November 2024 | Cllr Brown

November C Boden-

2025 Hatton

11

December

2025

15 January | Complaints Reports When the Committee consider this issue, appropriate officers | Adrian

2026 from service areas attend the meeting LeCras
Mandeep
Chouhan
Clir Brown

5 February

2026

12 March Shareholder Reports — Published

2026 Accounts

9 April 2026

2025-26 One Coventry Plan Performance Report Cllr Duggins
C Boden-
Hatton
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Date Title Detail Cabinet
Member/
Lead Officer
Domestic Abuse A regular update item on the progress of delivery on the J Ross
Domestic Violence and Abuse Strategy Clir AS Khan
Cllr P Akhtar
Climate Change To consider what the Council is doing to protect the city from | Clir O’'Boyle
the impact of climate change, including partners involved in Colin Knight
the delivery and represented on the Climate Change Board, Rhian Palmer
including Resilience and Adaptation, SEP and flood risk by Bret Willers
ward. EV Charging points accessibility.
Cost of Living and Poverty To update on support offered to low -income families as well | Clir K Caan
as the OCP indicator of % of children living in relatively low-
income families.
Offender Management Following an item on Local Policing Update at their meeting Clir AS Khan
215t February 24 the committee agreed to consider a further Davina
item on Offender Management Blackburn
Regulation 19 Local Plan — As agreed at their meeting on 18" December the committee | Clir N Akhtar
representations and findings requested the representations and any findings on the R Back
consultation on the Regulation 19 Stage of the review of the
Local Plan, to time with any Cabinet and Council report.
WMCA Integrated Settlement To look in more detail at the work that will be delivered Cllr Duggins
though the integrated settlement from the devolution deal Kim Mawby
etc.
Coventry Cultural Strategy — progress Progress in delivering the Cultural Works model, including David Nuttall/
report — refer to SB4 communication with Members. — refer to SB4 — include Salla Virman
Commonwealth Games legacy. Clir N Akhtar
Al - Progress A progress update on recommendations made at the meeting | Paul Ward
on 6 March 2025 Cllr

Hetherton/ClIr
Brown
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Date

Title

Detail Cabinet
Member/
Lead Officer
Future items | PSPO reviews — 2027-28 To be considered by scrutiny as part of the 3-year review Davina
Blackburn
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Work Programme Decision Flow Chart
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