
Members Training and Development Strategy 

Annual Review 2024-25 – updated May 2025 
 

1. Purpose and Background 

1.1. The purpose of this report is to provide a full year’s worth of training and development 
data for 2024-25, as well as provide a forward plan for 2025-26. 

1.2. Ethics Committee received a report on 20th March 2025 which provided an overview 
of participation in training up until March 2025. The information provided below is 
based on data from the whole municipal year May 2024 - May 2025. Any 
commentary, conclusions and recommendations remain the same as in the previous 
report. 

2. Core Training - May 2024-April 2025 

2.1. Chart 1 shows the take up compared to required attendance for this year. There is 
good take up of committee related training. Due to changes to the on-line learning 
system, this year’s data does not include the core training, which is accessed on-line, 
as Members have not been able to access the courses. This covers Fire Safety, 
Health and Safety, Data Protection and Equality and Diversity. There has been good 
take up of committee related training. However, of particular note is the low take-up 
of safeguarding/corporate parenting and there are still some Members who have not 
completed the Code of Conduct training. This session has been offered twice this 
year. This data has not changed since the previous report as no additional core 
training has been offered. 

 

Chart 1 
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3. Overall Training Attendance 

3.1. Ther have been 44 different training courses attended by Members during the year 
24-25. This has which has resulted in 295 attendances by 48 Members, taking the 
total of all attendances at all training sessions. This is down on last year and the year 
before as Chart 2 shows. 

Chart 2 

 
 

3.2. Chart 3 below shows the number of sessions attended by each Member, showing the 
most frequent number of sessions attended this year was zero. However, there was 
one Member who attended 22 sessions over the year. The average was 5.5. Chart 4 
shows how this has moved over time with more Members falling in the “seven-nine” 
category than in previous years, despite the higher number of Members with “zero”. 

Chart 3 
 

 
 

0

50

100

150

200

250

300

350

400

2018-19 19-20 20-21 21-22 22-23 23-24 24-25

Sessions attended

0

1

2

3

4

5

6

7

N
u

m
b

er
 o

f 
M

em
b

er
s

Number of Training Sessions Attended

All Training Attendance 2024-25



Chart 4 
 

 
 
3.3. More details of the training provided to Members this year can be found in the 

updated Training Matrix in Section 4. 
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4. Training 2024/25 – Training Matrix 

(Additional sessions delivered between March 25 and May 25 are bold and underlined) 

 Core Training Role Specific 
Mandatory Training 

Supplementary 
Training 

One-off and additional 
training requests 

Knowledge 
Based 

New Members 
Induction 
Programme 

Licensing Scrutiny Work 
Programming 

LGA – Leadership 
Essentials - Finance 

Code of Conduct 
and Declarations 

Planning Audit and Financial 
Scrutiny Board 
Training 

LGA – Leadership 
Essential – Cultural 
Services 

Local Government 
Finance and 
Budget Setting 

Planning Advisory 
Service – Making 
Defensible Decisions 

All Scrutiny 
Financial Training 

CfGS – Scrutiny of 
Council finances 

Safeguarding and 
Corporate 
Parenting 

 Air Quality Literacy Coventry Safeguarding 
Children Board – Loan 
Sharks 

  Bus Franchising – 
All Members 
Seminar x 2 

CfGS – Audit and 
Scrutiny Development 
Pilot 

   LGA – Leadership 
Essentials – Leading 
Healthier Places 

   LGA Leadership 
Essentials – Children’s 
Services 

   HDRC Family Hubs 
and Early Education 

Skills Based 
 

  Casework 
Management tool 

LGA – Getting to the 
heart of the matter 

  Pre-election 
Personal Safety 

LGA – time 
management 

  Cabinet Member 
Media Training 

LGA – BAME 
Weekender 

  Diversity and 
Inclusion in 
Recruitment – All 
Members Seminar 

LGA – newly elected 
Councillors 

  LGA – Handling 
Online Abuse and 
Harassment  

LGiU – New Members 

  Windows 11 LGiU – Chairing Skills 

  West Midlands 
Police - Operation 
Ford – Personal 
Safety  

LGiU – Questioning 
skills for Scrutiny 

  Public Speaking LGiU – Social Media 

 



5. Training 2025-26 

5.1. Mandatory Training 

5.2. As there were no elections in 2025, there are no Members who are required to 
complete the core training, with the exception of those Members who were not able 
to complete it earlier in their term of office and Data Protection. This year is an 
opportunity for Members to catch up with their core training and Ethics Committee 
have recommended that the focus for this should be on Safeguarding and Corporate 
Parenting. 

5.3. Committee related training required includes Planning and Licensing, as well as a 
request from the Chair of Audit and Procurement to provide training for that 
committee as well.  

5.4. Supplementary Training 

5.5. For 2025-26, dates will be held in the Municipal Calendar for All-Members seminars 
as it is sometime difficult to find space later in the year. Already there are three 
sessions booked for June 2025. 

5.6. Other sessions already booked include training for the Lord Mayor and Deputy Lord 
Mayor on Chamber Skills and Speed Reading. 

5.7. Also, several Members have already taken up the offer of free training through the 
LGA and other organisations on various aspects of Council services, including 
Councillors Guide to Waste and Recycling Reforms, Finance for Non-Finance 
Cabinet Members and the Role of Councils in Increasing Financial Inclusion and 
Resilience.  

6. Further considerations for 2025-26 

 Review and refresh Members Training and Development Strategy which was last 
agreed in 2022. 

 Plan for new intake of 2026 following all out elections. 

 Delivery of bite-sized videos for Members to access useful information in their own 
time. 

 Refresh of Members internal webpages, including access to training information. 
 
 
 
 
 
 
 
 
 
 
 
Gennie Holmes 
Scrutiny Co-ordinator 
gennie.holmes@coventry.gov.uk 
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