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To: Cabinet 
 

From: Scrutiny Co-ordination Committee 
 

Date: 18th March 2025 
 

Subject: Local Government Association (LGA) Corporate Peer Challenge 2024- 
Outcome of Progress Review 
 

 

   
 

1 Purpose of the Note 

1.1 To update Cabinet on the outcome of the consideration of an item - Local 
Government Association (LGA) Corporate Peer Challenge 2024- Outcome of 
Progress Review at the meeting of Scrutiny Co-ordination Committee on 6th March 
2025 

2 Recommendations 

2.1 Scrutiny Co-ordination Committee supports the recommendations to Cabinet with 
no additional recommendations. 

3 Information and Background 

3.1 At their meeting on the 6th March 2025, Scrutiny Co-ordination Committee 
considered a report on the Local Government Association (LGA) Corporate Peer 
Challenge 2024- Outcome of Progress Review. 

3.2 The item was introduced by the Leader and the Committee received a brief 
presentation highlighting key aspects of the report. 

3.3 The Committee questioned the Leader and officers and received responses on the 
following areas: 

 How communities can feed into the transformation programme and the use of the 
household survey to inform priorities 

 The governance of the Transformation and the development of a Change 
programme 

 Performance management was part of the One Coventry Plan process and how 
to consider real time access to information on KPI’s 

 How Scruco can continue to monitor the 6 priorities identified through the Peer 
Challenge 

 How progress on the refreshed Communications Strategy had been recognised 
by the review team. 
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