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3. National Conditions

Selected Health and Wellbeing Board: |C0ventr',r

Has the section 75 agreement for your BCF plan been finalised

and signed off?

If it has not been signed off, please provide the date the section 29/02/2024
75 agreement is expected to be signed off

Confirmation of National Conditions

National Conditions Confirmation
1) Jointly agreed plan

If the answer is "No" please provide an explanation as to why the condition was not met in
the quarter:

2) Implementing BCF Policy Objective 1: Enabling people to stay
well, safe and independent at home for longer

3) Implementing BCF Policy Objective 2: Providing the right care
in the right place at the right time

4) Maintaining NH5's contribution to adult social care and
investment in NHS commissioned out of hospital services
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4. Metrics

Selected Health and Wellbeing Board: |Coventw

National data may be unavailable at the time of reporting. As such, please use data that may only be available system-wide and other local intelligence.

Challenges and Please describe any challenges faced in meeting the planned target, and please highlight any support that may facilitate or ease the achievements of metric plans
Support Needs
Achievements Please describe any achievements, impact observed or lessons learnt when considering improvements being pursued for the respective metrics

Definition For information - Your planned For information - actual For information - actual Assessment of progress  Challenges and any Support Needs in Q3 Q3 Achievements - including where BCF
performance as reported in 2023-24 performance for Q1 performance for Q2 against the metric plan for funding is supporting improvements.

planning the reporting period

a1 a2

Mot on track to meet Data: Unable to claify [ quantify UHCW and CWPT continue to work

Unplanned hospitalis i target whether local coding practices for with Newton Europe on the Coventry
Avoidable admissions ambu y care sensit U 1918 148.8 2076 1462 2480 2183 SDEC / 0 LOS services skew Coventry  |Place Improving Lives Programme
{MHS Qutcome Frame icat .3i) performance - waiting an naticnal including trialing new admission
move to ECDS Type 5 to provide a avoidance and SPOA capabilities.
Mot on track to meet Mothing significant to report. UHCW and CWPT continue to wark

. target with Newton Europe on the Coventry
Discharge to normal 574%  974%  974%  97.4% 96.6% 96.8% Place Improving Lives Programme

place of residence including discharge pathways and

support to optimise LOS.

Mot on track to meet Nothing significant to report. CWPT have deployed the additional
Emergency hospital admissions due to falls in target NHSE Falls funding provided over
people aged 65 and over directly age 1,865.0 448.2 554.1 winter 22/23 including equipment to
standardised rate ,000. help with UCR capacity and
capability.
On track to meet target |Nothing significant to report. MNothing significant ta report.
Residential iz residential 572 2022-23 ASCOF outcome:
Admissions : ] ) 7276
Data not available to  [Current ASCOF measure is annual MNothing significant to report
i 5 i 2022-23 ASCOF out 3 sl
Reablement e e S Ee 84.1% outcome:

8l1%




Selected Health and Wellbeing Board:

6. Spend and activity

Better Care Fund 2023-25 Quarter 3 Quarterly Re

rting Template

|C0uentrl,.'

Sub Types Source of Planned Expenditure Actual Expenditure Planned cutputs  Outputs Unit of Measure Have there been
Funding 1o date delivered to date any
(estimate if implementation
unsure) issues?
1 Care Act Implementation Carers Services Respite services |Minimum NHS £299,523 £172,357 125 | 168 Beneficiaries Mo
Contribution
1 Care Act Implementation Carers Senvices Carer advice and |[Minimum NHS £50,731 £38,048 146 | 109 Beneficiaries Mo
supportrelated |Contribution
1o Care Act
10 Protecting Social Care Residential Placements |Care home Minimum NHS £8, 637,088 £6,477 816 220 | 165 Number of No
Contribution beds/placements
10 Protecting Social Care Home Care or Domiciliary (Other Additional NHS |£206,720 £157,028 3,900 | 2962 Hours of care (Unless [No
Care Contribution short-term in which
case it is packages)
11 Reablement/Discharge to |Home Care or Domiciliary |Other Additional NHS  |£428,323 £326,107 7,956 |6043 Hours of care (Unless [No
Assess Care Contribution short-term in which
case it is packages)
11 Reablement/Discharge to |Bed based intermediate |Bed-based Minimum NHS £191,999 £143,999 53 (40 Number of Mo
Assess Care Services intermediate Contribution placements
(Reablement, care with
11 Reablement/Discharge to  |Home-based Reablementat |Minimum NHS £937,006 £702,755 E3B |620 Packages Mo
Assess intermediate care home [accepting |Contribution
services step up and step
11 Reablement/Discharge to |Bed based intermediate |Bed-based Additional NHS |£1,268,741 £701,657 192 | 106 Number of No
Assess Care Services intermediate Contribution placements
[Reablement, care with
13 Voluntary Sector Review Carers Services Carer advice and |Additional NHS |£83,365 £62,524 242 1181 Beneficiaries No
supportrelated |Contribution
to Care Act
2 Community Support Assistive Technologies Community Additional NHS  |£165,644 £132,140 331 | 264 Number of Mo
services and Equipment based Contribution beneficiaries

equipment




Sub Types

Source of
Funding

Planned Expenditure

Actual Expenditure
to date

Planned outputs

Qutputs
delivered to date
(estimate if

unsure)

Unit of Measure

Have there been
any
implementation

issues?

2 Community Support Assistive Technologies Community Additional NHS  |£1,204 BDB £968,020 3,752 | 2808 Number of MNo
services and Equipment based Contribution beneficiaries
equipment
2 Community Support Assistive Technologies Community Additional NHS  |£1,328,874 £996,656 819 |614 Number of Mo
Services and Equipment based Contribution beneficiaries
equipment
2 Community Support Assistive Technologies Community Additional NHS |£258,809 £206,461 517 |412 Number of No
Services and Equipment based Contribution beneficiaries
equipment
] Out of Hospital & Nursing |Residential Placements |(Mursing home Additional NHS |£13,188,992 £11,021,732 4,496 | 3757 Number of No
Care Contribution beds/placements
9 0Out of Hospital & Nursing |Residential Placements |Care home Additional NHS  |£5,195,018 £6,021,910 3,202 13712 Number of MNo
Care Contribution beds/placements
& LD Care Homes Residential Placements (Learning Additional NHS |£091,017 £656,753 513 Number of MNo
disability Contribution beds/placements
9 Qut of Hospital & Nursing |Residential Placements (Care home Additional LA £14,400,162 £12,719,777 367 |324 Number of Mo
Care Contribution beds/placements
11 Reablement/Discharge to  |Bed based intermediate |Bed-based iBCF £836,713 £627,535 232 1174 Number of No
Aszess Care Services intermediate placements
[Reablement, care with
11 Reablement/Discharge to |Home-based Reablementat |IBCF £454,000 £307,747 406 | 275 Packages No
Acsess intermediate care home [accepting
services step up and step
11 Reablement/Discharge to  |Home-based Eeablement at |Additional LA £554,089 £415,567 4495 1371 Packages MNo
Azsess intermediate care home (accepting |Contribution
services step up and step
11 Reablement/Discharge to  |Bed based intermediate |Bed-based Additional LA £264,116 £108,087 73 |55 Number of MNo
Assess Care Services intermediate Contribution placements
(Reablement, care with
11 Reablement/Discharge to |Bed based intermediate |Bed-based Additional LA £317,852 £264,629 28 73 Number of Mo
Acsess Care Services intermediate Contribution placements
(Reablement, care with




Scheme ID Scheme Name eme Sub Types Source of Planned Expenditure Actual Expenditure Planned outputs  Outputs Unit of Measure

Funding to date delivered to date
(estimate if implementation
unsure) Issues?
11 Reablement/Discharge to  [Home Care or Domiciliary [Other Additional LA £199.926 £157,967 3,744 (2958 Hours of care (Unless (Mo
Assess Care Contribution short-term in which
case it is packages)
2 Community Support Assistive Technologies Community Additional LA £405 985 £332,637 BO7 |664 Number of No
Senvices and Equipment based Contribution beneficiaries
equipment
2 Community Support Assistive Technologies Community Additional LA £653,314 £538,052 1,306 (1075 Number of Mo
Semnvices and Equipment based Contribution beneficiaries
equipment
2 Community Support Carers Services Other Additional LA £85,746 £45 504 1,474 (B85 Beneficiaries Mo
Services Contribution
2 Community Support Carers Services Other Additional LA £138,767 £83,365 1,474 (BBS Beneficiaries No
Services Contribution
2 Community Support Carers Services Carer advice and |Additional LA £711,513 £626,354 2,058 (1811 Beneficiaries Mo
Senvices support related |Contribution
to Care Act
3 Dementia Residential Placements |Care home Additional LA £5,330,414 £3,997,811 136 (102 Number of No
Contribution beds/placements
3 Dementia Residential Placements |Care home Additional LA £1,642 237 £1,367,248 42 (35 Number of No
Contribution beds/placements
4 Disabled Facility Grants DFG Related Schemes Adaptations, DFG £3,073,045 £2,516,369 476 (457 Number of Mo
including adaptations
statutory DFG funded/people
4 Disabled Facility Grants DFG Related Schemes Discreticonary DFG £353,000 £106,321 46 (14 Number of No
use of DFG adaptations
funded/people
4 Disabled Facility Grants DFG Related Schemes Adaptations, Additional LA £0 £0 - (D Number of Mo
including Contribution adaptations
statutory DFG funded/people
15 Winter Pressures Bed based intermediate |Bed-based 1BCF £500,000 £375,000 75 |56 Number of Mo
Care Services intermediate placements
{Reablement, care with




Sub Types

Source of

Funding

Planned Expenditure

Actual Expenditure
to date

Planned outputs

Outputs

delivered to date

(estimate if

unsure)

Unit of Measure

Have there been
any
implementation

issues?

15 Winter Pressures Home-based Reablementat |iBCF £373,484 £311,553 g8 |73 Packages Mo
intermediate care home [accepting
semvices step up and step
1 Care Act Implementation Carers Services Other Additional LA £357,205 £267,904 1,029 772 Beneficiaries Mo
Contribution
] LD Care Homes Residential Placements |Learning Additional LA £1,516,068 £974 493 B|5 Number of MNo
disability Cantribution beds/placements
10 Protecting Social Care Home Care or Domiciliary |Domiciliary care |iBCF £10,454,534 £7,840,901 524,037 | 393028 Hours of care (Unless [No
Care packages short-term in which
case it is packages)
10 LD Care Homes Residential Placements |Learning iBCF £233,535 £175,151 1)1 Number of Mo
disability beds/placements
10 Protecting Social Care Residential Placements |Care home 1BCF £455,000 £341,250 12 |9 Number of Mo
beds/placements
19 Discharge Fund Home-based Reablementat |Local Authority |£1,050,001 £442 608 939 |396 Packages Mo
intermediate care home [accepting |Discharge
sernvices step up and step |Funding
19 Discharge Fund Bed based intermediate |Bed-based Local Authority  |£875,000 £562,169 242 1178 Number of Mo
Care Services intermediate Discharge placements
[Reablement, care with Funding
19 Discharge Fund Home-based Reablement at |Local Authority |£32,000 £24121 917 Packages Mo
intermediate care home [accepting |Discharge
semnices step up and step |Funding




