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Foreword from the Chair of the Management Board

| am passionate about improving services for children and
families. It is clear there is a commitment from politicians,
partners, and teams to make a real difference to ensure
that children, young people and victims, are first and
foremost at the centre of Youth Justice services in
Coventry.

We are committed to our One Coventry approach, to tackle
issues like exploitation and serious youth violence, with
these arrangements maturing and developing to meet need
at a strategic and operational level. There is a partnership
commitment to trauma informed practice and a
commitment to a public health ap proach through the 10-
year Coventry Youth Violence Prevention Strategy.

The 2021-23 plan details how we intend to put the vision
and priorities into action with key developmental areas
around education engagement, promoting diversion from
the youth justic e system, addressing disproportionately and
continued i mprovements agai
National Standards and HMI Probation Framework.

Our overarching Childrenoés
together children and families are at the heart of

Service Coventry Youth Justice Service

Service Manager/ Lead | Nick Jeffreys

Chair of YJS Board John Gregg

progress to divert children from the formal Youth
Justice System (YJS), getting in early, reducing
criminalisation of children, and supporting to have
a community with fewer victims of crime. We will
continue to drive improvements to reduce the
number of children engaged in offending
behaviour and youth violence, the number
entering the youth justice system and the number
subject to custodial sentences.

The impact of the COVID-19 pandemic has affected
progress, particularly the impact on the workforce;
new starters have brought new ideas and
experience, though time has rightly needed to be
invested in ensuring robust induction processes.

The Coventry Family Valued Programme launched in

April 2021, it builds on the successes in Coventry;

recognising where there will always be more to do John Gregg
n gotimptovee@utcgroes fortchildram,sybungcpeopl®& o ar d 6 s _ . _

and their families and to that end | am committed Director of Children's Services

to building a restorative culture. As a partnership in and Management Board Chair
S &Coventry;, webare proud ef buo achievesnents@@o vent r y :

we believe together we can make Coventry a safe,

everything we do. 0JustidelServic€ o v e mteat gnd enjpyallelplace to live, grow and work

vision and priorities seek to put this into action. The next
year will build on activity in 2021/22 and seek to continue
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Executive Summary

This plan is the update to the 2021-23 Youth Justice Strategy and Plan. The 2021-23 Plan outlined the priorities and vision for Youth Justice
Services in Coventry for a two-year period. This plan provides an updated picture on how the vision is being realized, priorities addressed, and
provides a Service analysis and overview using the template mandated by the Youth Justice Board®. It further outlines: how we engage/work
collaboratively with children, families and victims of crime; governance arrangements; partnership resourcing into the Service; our performance
against key priorities; current challenges and risks; our emerging evidence base of best practice; and, how we continue to build on the
developmental activities across the City in 2022/23.

2021/22 Key achievements and Headlines

A new name - Reduction in Concerns

Coventry Youth children in the around Continued disproportionality
@ Youth Justice exploitation and work leading to operational

Justice Service -
and new Diversion System, custody, urban street and cultural changes
Project and remands gangs

Development Improved NHS and Youth

A newer workforce bringing excitin
ging g around trauma mechanisms for Endowment Fund

ideas, but requiring greater investments ¢ , . ! :
in training and development informed practice child led Service investments over

and approaches change the next 3 years

The Plan outlines that Coventry Youth Justice Service is working with a smaller, more vulnerable, and traumatised group of children whose
needs are very high and who present a significant challenge. Children in the YJS are most likely to be accessing (or have accessed)
alternative schooling provision following permanent exclusion, likely to have been a victim of criminal exploitation, residing in a deprived/high
risk area and more likely to be from an ethnic minority background. To appropriately tackle these issues, we need: children leading steps for
change, a skilled workforce, and a city approach to delivering trauma informed prevention and diversion activity. The update improvement and
development plan outlines, against the priorities, how we seek to address these trends and findings.

! Youth Justice Board explanation




Youth Justice Serviceswere established under the Crime and Disorder Act
1998 with the principal aim being to prevent offending behavior by
children. The Act imposed a duty on each local authority together with its
statutory partners, Police, Health and Probation, to ensure that adequate
Youth Justice Servicesare available in their area.

The key tasks of the service are:

9 Management and delivery of community sentences

9 Assessingand delivery of Out of Court Disposal interventions

1 Assessing and delivey of diversion? support to children at risk of

entering the Youth Justice System.

Management and delivery of secure estate sentences and resettlement

9 Servicingthe Youth Court and Crown Courts (in terms of provision of
the court team, Bail & Health Assessments, provision of Pre-Sentence
Reports and Stand-down Reports)

9 Parenting services and management of Parenting Orders

9 Victim services

=

The legislation also imposed a duty to complete and submit a Youth
Justice Plan each year. The Act states that the Youth Justice Plan should
set out how youth justice services in their area are to be provided,
funded, the leadership and governance arrangements, and as well as key
information about the Service to ensure quality and eff ective youth justice
services.

This Plan will provide an update on activity on the 2021 -23 vision and
priorities. The Plan follows a newly prescribed template by the Youth
Justice Board that sees some areas re-presented as per the initial Plan.
More generally, it will present an updated analysis and what has been
achieved against the priorities, alongside the next steps through an

2 Definition of diversion as per YJB doc

updated business and improvement plan; this will deta il how the CYJS
vision and the following national outcome indicators will be achieved:

9 Reduce the number of children in the youth justice system
9 Reduce reoffending by children in the youth justice system
1 Reduce the use of custody

Alongside, local agreed performance indicators that evidence positive
outcomes for children, young people, and victims of crime and/or the
mechanisms to achieve this, namely:

1
1

= == =

1
1

Reduce incidents of serious youth violence in the city and reduce
the number of children presenting at A&E for such injuries.
Reduce the re-arrest/live reoffending rate for children exiting the
youth justice system.

Reduce risk judgements for children in the youth justice system.
Reduce racial disparity for children in the youth justice system
Improve ETE engagement and attainment for children in the
youth justice system.

Improve access to mental healthcare provision for children in the
Youth Justice System; % in need compared to % accessing.
Improve feedback from children/family/parents and victims of
crime

Improve Management Board Attendance at a Senior Level.

To ensure a robust and up to date picture is presented, a repeat of last
y e a rmethodology has been undertaken but with a focus on
reviewing the activity under the agreed priorities and vision; in doing
so, ensuring these remain fit for purpose and remain in line with Youth
Justice Board's Strategic Plan 2021243

This plan has been written alongside existing plans and strategies
across the city in recognition that a whole city approach is required to
achieve the outcomes outlined. The Plan is also subject to Coventry
City Council Cabinet and Council endorsement.

3 www.gov.uk/government/publications/youth -justice-board-for-england-and-wales-strategic-plan-2021-24



http://www.gov.uk/government/publications/youth-justice-board-for-england-and-wales-strategic-plan-2021-24
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CYJS Vision and Priorities 2021-2023

Coventry Children's Services vision: together children and families are at the heart of everything we do.

CYJ® wision complements the wider Children's S e r v iVisiendand YJB 'Child First, Offender Second' approach in aspiring to create: 60 A yout h
system that sees children as children, treats them fairly and helps them to build on their strengths so they can make a const ructive contribution to society. This
will prevent offendingand c r eat e safer c¢ommuni YJRStrategic Plén 202&24).eQur vigionds frealises thidugh the priorities and the actions
in the improvement and business plan in Section 13. The vision and priories have collaboration, celebrating diversity, taking a whole systems approach, and
addressing inequalities (including structural) at the centre.

© 4 5

(1 12/

Children, young One Coventry
people, and Approach -

Making a difference, Workforce Service open
Reduce valued, and honest -
reoffending/Safer motivated, listening,
communities, Safer skilled, confident responsive,
children and sustainable effective and
safe

victims, first and at everyone working
the centre of what together to make a
we do difference

Child Engagement and
Desistance - enacting the CYOS
vision and taking a whole system
approach to recognising the
child’s diversity, their family/peers
and unique ecology, to support
desistance

Restorative Justice -
recognising and meefing the
needs of victims of crime




Local Context

Just overone'fifth of Co v e n papylafias, or 79,765

(21.5%) are children and young people under the age of 18 years.

This is slightly higher than national (England) rate (21.4%), but lower than
the regional (West Midlands) rate of 21.9% and the metro area (West
Midlands Combined Authority) rate of 23.8%. It is, however, higher than the
sub regional (Coventry and Warwickshire) rate 20.8%.

Of Co v e n thildyed and young
people population:

A22,757 are under 5
A28,844 (aged 5-10)
A20,684 (aged 11-15)
A7,480 (aged 16-17)

Coventry is a diverse city and is
expected to become even more
diverse, with nearly half of Coventry
Pupils from BME backgrounds.
According to the latest school
census,53.1% o0f Coventry
school children are from

BME background, up from
39% in 2011.

A11 children were living in a
privately fostered arrangement

A1535 open early help assessments

(across the partnership)
493 children are supported by a

child protection plan

A1580 children
in need

A752 children
are in care

A578 care
leavers

o o

™

rev es e

The proportion of children and
young people with English as an
additional language:

Aln primary schools is 34.4% (the
national average is 21.3%)

Aln secondary schools is 32.5%
(The national average is 17.1%)

Aln special
schools is
28.6% (the
national
average
is 14.8%)

" @

As at January 2020
source data

The proportion of children entitled
to free school meals:

Aln primary schools is 18.3% (the
national average is 17.7%)

Aln secondary
schools is 19.2%
(the national
average is 15.9%)

Aln special schools is
41.3% (the national
average is 40.1%)

" 0

L

As at January 2020
source data

85 primary schools/academies,

2 1 secondary schools/
academies,

1 all thorough school/academy,
8 special schools/academy,

1 nursery school, 1 PRUG s .

These figures include 51
academies and 4 free schools.

% Of care leaver FTE figures
aged 17-20 is 64.3% compared to
49.8% in 2020/21.

Compared to Statistical
Neighbours 51.1%, West Midlands
54.3%, and England average 56%

. (2019-20)

166 Ofsted registered
childminders

10 1 early years settings

2019
2020

382

pupils educated
at home

—
-

T

Coventry is on a relatively small
footprint (98.65 km2) and with an
estimated population in mid-2019
of 371,521 residents; this makes
Coventry the Sth largest city in
England in terms of population.

MASH

contact timeliness is 98.3%
compared with

98.5% in 2020/21

and 92.8%.in 2019/20

Coventry

Multi-Agency Safeguarding Hub

Coventry is identified as a

6 Ma r eyt 14.4% of Coventry
areas are identified as being in the
most 10% deprived in England.
Over one-third (37%) of Coventry
children livein

low-income families.

29 Unaccompanied
asylum-seeking children
(as at end December 2021)

0900000 We

190 mainstream fostering

households. And 24 new fostering
households approved in 2020/21
(as end December 2020)

il

Sources: Data Team for Ch i | d Servines and Education. Coventry people and race & ethnicity (equality factsheet 6) published January 2015; data from the 2011 Census (Table KS201EW). https://www.coventry.gov.uk/info/31/children_and_families/2772/coventry_children_and_young_people_plan
Coventry Joint Strategic Needs Assessment (JSNA) i Citywide Profile 2019 - https://www.coventry.gov.uk/downloads/file/31860/english_indices_of_deprivation_2019_-_coventry_summary_report--bas ed on ¢ L o c adThiOweasore definesahot spots’ of deprivation by reference to a
percentage of the local authority district's population - https://www.centreforcities.org/city/coventry/ & https://powwownow.co.uk/smarter-working/the-uks-most-connected-cities/



http://www.coventry.gov.uk/info/31/children_and_families/2772/coventry_children_and_young_people_plan
http://www.coventry.gov.uk/downloads/file/31860/english_indices_of_deprivation_2019_-_coventry_summary_report
http://www.centreforcities.org/city/coventry/

TheCYJS Vision is the |l ocal rati fi cat i onisuaderpitnddedy an évitiénse b&sadeveldpedbly PrafessorsStepheno a

Case, an expert in criminology at Loughborough University. The approach is based on the latest research on best practice and underpinned by four tenants
for service delivery outlined with the Youth Justice Board's Strategic Plan 202124, namely:

1. Prioritise the best interests of children and recognising their particular needs, capacities, rights, and potential. All work is child-focused,

developmentally informed, acknowledges structural barriers and meets responsibilities towards children.

We reflect our commitment to ensuring childr endés voices are at t he th®ugh ouefirsovisioncstatement eacdioari
commitment to addressing disproportionality where children are overrepresented in the criminal justice system as a result of structural inequality.

Promote childrends i ndividual st r-sooditleht8y foasusiainabie pesisiande,ileading o saferacemnmeriitiosp
and fewer victims. All work is constructive and future -focused, built on supportive relationships that emp ower children to fulfil their potential and
make positive contributions to society.

Our focus on trauma informed practice evidences our commitment to working relation ally and empowering children through prirotising access to
education, training, and employment in recognition that this is consistently identified as key factor fora ¢ h i | ddesestantes key to facilitating
pro-soci al identity change and building on childrends areas of inte

Encourage c¢hil dr en &sgagemettiandevidgr aocidl inctusign.aAl wotk is a meaningful collaboration with children and their
carers.

Our focus on engagement with children, families and victims is central to our vision and strategy, w ith additional recognition that such a
commitment cannot be isolated to the Youth Justice Service alone but across the whole city through a joined up One Coventry approach.

Promote a childhood removed from the justice system, using pre-emptive prevention, diversion, and minimal intervention. All work minimises
criminogenic stigma from contact with the system .

We pledge to committing to diversion and minimal intervention approaches to ensure that children are not unduly criminalised, and recognise
that the community an d social capital are imperative in tackling issues like serious youth violence and exploitation.




Voice of the Child

Coventry

VOICES

Guiding Young Minds

f]
-gmrngsmocmmgs
Current Approaches to Child Feedback
There are varied routes for co-creation/participation with children and
families covered below. Routes have been explored to facilitate

feedback at specific junctures, collaboration into decision making and
ensure that methods support participation with all children in the YJS.

Through Our Eyes

Started in 2021/22, a quarterly feedback group led by a local charity,
Guiding Young Minds, and the local Youth Commissioner These
sessionstake place at a local youth club (Coventry Boys and Club) and
sees children open to CYJS give feelback on their experiences self-
assessthe Service, and discuss pertinent issuesindividually/collectively
to improve the Service. The sessions are facilitated externally to
encourage and facilitate more honest feedback.

The group was named through the first session in January 2022, which

was also supported by t he a@hnvdlvedr e n 6
an initial self-assessment on the Service. The participation team fed

back using the Participation Standards a framework for self-
assessment. This identified that the 7 standards were being met,

though participation was often @dult initiatedérather than there being
standalone pathways for unprompted feedback.

“Chil dren and Young Peopleds Part i overpusddiadthe salf-n
assessment tool. https://gov.wales/sites/default/files/publications/2019 -06/good-practice-guide.pdf

Wal e

The cohort was aged between 15-18. Feedback was clear inthat children
felt they were being listened to, treated fairly, had good communication
and workers were easy to get hold of, and they felt comfortable to share
honestly. Children commented that their interests and strengths were
built on; one child provided an example of stating that they were

interested in boxing, and this later became part of their intervention.

Children fed back that they liked having female workers as they found
that they were nurturing and caring.

Children reflected on that support was available, but that ultimately it was

they have the ability to make choices and choosing to not reoffend was
down to them. Children reflected on the value of restorative work opened
their eyes to impact on others both indirect and direct victims .

There were several areas for consideration, namely:

Having sessions in community hubs and wanting a YJS office in
each area

Court process isdifficult to navigate

Having access to people with lived experience

All but 1 child reported they felt listened to. All children were
able to identify how their worker supports their needs, e.g.,
changes locations of appts,
takes out of the house where | can speak, uses preferred
gend er pronouns, sessions planned at times that suits them,

offered transport where possible.

follows up on things for them,


https://gov.wales/sites/default/files/publications/2019-06/good-practice-guide.pdf
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Voice of the Child

In response to the areas of consideration the following steps have been

undertaken:

- Coventry has 8 Family Hubs, and these have been re-promoted across
the team T while these are not additional YJS offices, they are
community spaces where 1 to 1 session can take place, alongside
charity/third sector venues (see Section 5).

- The CYJS Court Assistant Officer now contacts all children/families as
soon as we are notified of a court listing to offer support/guidance
through the process.

- The Office of the Police and Crime CommissionerGrant used in 2021/22
for community mentoring, across 2022/23 will also see children at
medium/high risk of exploitation be offered funded mentoring to
ensure that offers for people with dived experienced comes early.

A second session has now been held in April 2022 with the findings
feeding into The Plan (Section 13); this has also included some 1 to 1
sessiors led by Guiding Young Minds for children who have not been able
to/wanted to engage through a group setting . The group will continue to
meet quarterly, and feedback will be presented to Board with ongoing
consideration for encouraging direct feedback from children to Board and
that clear actions are taken in response; the group moving forward will
considering /discussing key issues/themes planned for Boad.

For the Plan

In 2021/22, CYJS undertook a consultation with children and families
open to the Service at the time to see what has worked well and what
could be improved; several key themes emerged, namely: taking the
service to children (home Vvisits), adaptability, the importance of
relationship building, diversity in offer of workers, and the value of
learning about victims and impact of offending. These key themes
supported the formulation of our 10 priorities and, to ensure these remain

5 https://yjresourcehub.uk/training -and-workforce-development-
resources/item/1001-lessonslearnt-from-essexlived-experience-workforce-
development-programme-county-lines-pathfinder-january-2022.html

appropriate, the exercise was undertaken again during April 2022.
Some of the key themes that emerged were similar to feedback through
our Through Our Eyes sessions namely: the majority of children felt
listened to and that the right support was in place with several children,
accessing YJS CAMHS support, complimeirig how useful this was.

Areas of worries for children were orientated to access to education,
training, and employment and/or other meaningful activities; and the
importance of professionals understanding the lived experience of
children and community challenges around serious youth violence; and a
nor mal i zed vi ewarsdboThesedgpedifie tearrong points have
fed into the improvement and development plan, but the feedback offers
assurances that the priorities continue to be appropriate.

End of Intervention Feedback

For all children closing to the Service, an offer will be given to attend an
end of intervention feedback session where appropriate (as assessed by
the YJS Officer)® facilitated by an experienced Sessional Worker.

This gives opportunity for the child to reflect on the impact of their work
with CYJS, looking at the workers they have engaged with, the overall
service delivery, and supporting with closure planning. The feedback
document was devised in
Partnership Team The document seeks to draw upon qualitative,
guantitative and distance travelled methods/processes from the start of
the journey to the end . For families/children who have attended, a 4-6
month check in will be offered as an opportunity to review outcomes and
to celebrate successes

5 For example, a child who finds it difficult to meet new people.

conjunction



https://yjresourcehub.uk/training-and-workforce-development-resources/item/1001-lessons-learnt-from-essex-lived-experience-workforce-development-programme-county-lines-pathfinder-january-2022.html
https://yjresourcehub.uk/training-and-workforce-development-resources/item/1001-lessons-learnt-from-essex-lived-experience-workforce-development-programme-county-lines-pathfinder-january-2022.html
https://yjresourcehub.uk/training-and-workforce-development-resources/item/1001-lessons-learnt-from-essex-lived-experience-workforce-development-programme-county-lines-pathfinder-january-2022.html

11 | Youth Justice Plan 2021 -23 Update

Voice of the Child
Recruitment

This pathway has seen 20 children engaged through these sessions and CYJS hasover the last year worked with the Participation Team to ensure
approximately a 50/50 split of children open to Out of Court Disposals t hat <chil dr en6s fYronmtiotthe secraitment peotesst This  f
verses Court. Children who did not wish to engage in the feedback has seen a representative from the team involved in all recruitment
sessions will have also had opportunity to engage in a written self- processesover the last year.

assessment in replacement of the sessions. Feedback through these

sessions reflected: the value of opportunities to access mentoring, Support best practice and r esearch

supporting into education pathways, and the value of having a While prioritizing approaches to support local collaboration, CYJS has also
committed and caring worker. Some children reflected that despite supported several research projects over the last year through the Office
feeling thattheymi ght be judged and woul dndt ofgthettolice and Chime Cgnmdssioner, 6il Probationand other research
order/ interventions, found that the opposite was true: A4 Out of ®ubs supporting Coventryoés chil dren

negative experi ence c ahsappaarsto@ddence v e suppbrrimemal tearning (see Section 12).
the focused efforts on developing more trauma informed ways of

working centered through one relationship resulting in childr en6s no _ _ . _
having to repeat their stories. 100% of children did not think there was anything

further we could do to support them. One child

The key area of feedback was around some children preferring younger commented that o6having relati
workers, albeit also commenting that the workers were supportive/non-
judgmental. This feedback has been consistent{ as captured within the
Workforce Development Strategy 2021-23, and considerations to ensure
a greater diversity of offer is explored in Section 7.

Viewpoint

Across the last year, the team has been embedding the use of Viewpoint
when children and parents complete self-assessments as part of the
ongoing assessment process.Now that this approach is embedded, and
a new worker as Child Engagement and Development Officer is in post,
a Service wide analysis will be undertaken on a 6 monthly basis to
identify key themes for improvement/development.

Next Steps:

The last year has seen a new post created: Child Engagement and Development Officer. Over the coming year, they will lead on furthering engagement
routes, ensuring that pathways for unprompted feedback are strengthened, and lead on responding to the learning identified above; these actions are as
outlined in the Plan - Section 13.




Governance, Leadership and

Partnership Arrangements

In line with the requirements of the Crime and Disorder Act (1998) and revised guidance from the Youth Justice Board for
Youth Justice partnerships 2021, CYJSManagement Board oversees the justice services, monitoring and actioning around the
quality and effectiveness of child justice servicesacross Coventry.

The Youth Justice Service is part of Childrends Servi ct¢hs;
need for coordinated responses for swuch children; thchi hdse
soci al car eo. The Head of Service has the Youth Justi ceadSe

(Assistant Director) for O6Help and Protectiond ser vevwtle3Ihe w
Management Board is currently chaired by the Director of Ch i | d3ervined designated by the Chief Executive The Board
has cross cutting members, at a senior level, across the statutory and non-statutory strategic boards and groups championing

the CYJSvision and priorities, for example: U

A Early Help Strategy 2020-2022 i Outcome 6: 6 P a r &nd yosng people involved or victims of crime and/or anti-social
behaviourisr educed o

A Policeand Crime Board i Prioritiesi 6 Re d ure-offandingandh ar an®d oO0expl oi tati on and ser
Schools Violence Reduction Strategy and Plain 2020-2029

A Safeguarding Children Partnership i Priorities 2022-2023 - dxploitationd
A Health and Wellbeing Board i Health and Wellbeing Strategy 2019-20237 6 C h i lardtl yaumg people fulfil theirp ot e nt i

A Safeguarding Adults Board - Priorities 2019-2021 - To be assured that services and agencieshave appropriate systems,
processes, and training in place to support and safeguard adults effectively.

These cross-cutting priories ensure that the priorities and vision are seen
as a city responsibility and challenge, as outlined in the 'OneCovent r
approach and the council's values:
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Governancel.eadershipand PartnershipArrangements

CYJS Management Board

CYJS has the appropriate agencies and statutory representation on the Management Board, as detailed within the Board Members list in the
appendices (appendix 1). Alongside the key Statutory Partners, CYJSalso benefits from the attendance of the Chair of the Youth Court Bench, the

Head of Education Improvement and Standards, Service Manager for Positive Choices (Substance Misuse Agency) the Headteache of Coventry Virtual
School, Operations Manager for Coventry & Warwickshire Prospects Service, the Head of Environmental Service Street Scene & Regulatory Services,
Programme Manager for the Violence Prevention (Public Health Team) and Early Help Manager for Children's Services, and as required attendance
from relevant Secure Estates, Chair of the Coventry Youth Partnership and agencies as required for updates. The Board is well supported by the YJB
and Partnership Advisor. The board dischargesits duties by:

Requiring the CYJSOperational Lead and partners to report and account for performance against national and local indicators that evidence positive
outcomes for children. Advanced reports are provided on performance, Probation transfers, Education (School Age), Education (16+), Health, Positive
Choices (Substance Misuse agency)and the Police. Eachreport acts as an update from each agency of their activity across the last quarter.

Oversight of budget and staffing structures to ensure that the service is adequately resourced

Commissioning (internally) specific projects, research, and evaluation of aspects of service delivery

Quality assurance, oversight and monitoring of plans, including those, which emerge from community safeguarding and public protection incidents
Scrutiny of compliance with YJBgrant conditions, including timeliness of data submission and connectivity via Management Board meetings and access
to YJB reports.

Strategic ownership and sign off of the Annual Youth Justice Plan

Management Board have continued the process of development, and this is covered in Section 11. Coventry has a 10 Year Youth Violence Prevention
Strategy with a partnership owned action plan. The aims of the strategy and partners response is to act as a One Coventry response through a Public
Health approach to the issue of youth violence. This Plan will be carried forward into the development of the Serious Violen ce Duty. The 10-year plan
will form the public health approach foundations for the serious violence plan across the City in response to the Serious Violence Duty.

Coventry Youth Violence Prevention Strategy

P

" Prospects is the local service to support 16-24 year olds at risk of, or not in, education/training/employment - https://www.prospects.co.u k/Contact-Us/Corporate-Head-Office/Prospects-in-Coventry-and-Warwickshire-



https://www.prospects.co.uk/Contact-Us/Corporate-Head-Office/Prospects-in-Coventry-and-Warwickshire-
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Over the last year, this has been progressed through an Operational
Group; however, following departure of the WM Police
(Commander) and Public Health (Director), the new senior
leadership team are reviewing the governance arrangements in line
with the expectations through the Serious Violence Duty?. While the
duty remains in draft terms, the duty is not isolated to children or
young people; however, with the local commitment to a public
health approach is centered towards ¢ s t r foumdations and
Oprretvieond that are equally cé€Thg
review is currently underway, and an updated strategic needs
assessmentis being commissioned as part of this; this will inform
an updated strategy and the current action plan and then reviewing
on an annual basis.

The local commitment to the strategy remains strong with the
partnership continuing to co-fund a Violence Prevention Programme
Manager and an additional Local Authority funded post in a Schools
Violence Reduction Lead who leads on the Schools Violence
Reduction Strategy. These posts are additional to the locally funded
posts through the West Midlands Violence Reduction Unit, namely.
Education Intervention Advisor and Faith Communities Navigator &
Community Navigator.

Regional Influence

To further strengthen the responses to children locally, many
priorities require regional/national input/influence. To achieve this,
there is attendance from the team and/ or Management Board to the
following meetings:

A Girls Delivery Group
A Criminal Justice Liaison and Diversion Strategic Board
A Child Exploitation Board

And, through a rota across regional Youth Justice leads:

8 Serious Violence Duty- https://www.gov.uk/government/publicati ons/police-crime-sentencing-and-
courts-bill-2021-factsheets

r al

1 West Midlands Criminal Justice Board
A Regional MAPPASenior Management Board
A West Midlands Strategic Violence Reduction Board

Additional to this, and in recognition of the need for coordinated responses
to issues across the West Midlands Force/PCC area, a regional Youth
Justice Subgroup has been setup in 2022 as an arm of the Criminal Justice
Board; this will enable the streamlining of regional matters, a clear regional
strategic escalation pathway for governance of youth justice matters, and a
regional decision-making forum for priorities.

to violence more broadly.

Operational Interplay: The interplay between regional, statutor y boards
and violence prevention board enables strong operational interplay.
Members of the team, managers and Board participate in a number of
operational groups, including, but not limited to :

The Contextual Safeguarding Subgroup and Operational Group
Coventry Reducing Reoffending Board

Channel Panel (PREVENT)

Drug & Alcohol Steering Group

The Coventry Youth Partnership

Coventry Serious Youth Violence Forum

Child Sexual Exploitation Operational Group

Vulnerable and Missing Panel

Child Exploitation and Missing Triage

Liaison and Diversion Service Programme Group

Youth One Day One Conversation

Education and YJS Action Group/Working Party

Coventry and Warwickshire Youth Panel Meeting

School and Police Panels Meeting

Multi-agency Risk Assessment Conference (MARAC)
Multi-Agency Public Protection Arrangements(MAPPA)

Fair Access Panels

Serious and Organised Crime Joint Action Group (SOCJAG)

Too T Too Too Too Joo To Joo T o T o T To T To T To

In addition to the above, there are also a number of champion leads across
the Service including: Gangs, Child Engagement and Child Sexual Abuse.
These champion leads support consistent practice acrossCYJS developing
their own expertise and supporting wider practice development.


https://www.gov.uk/government/publications/police-crime-sentencing-and-courts-bill-2021-factsheets
https://www.gov.uk/government/publications/police-crime-sentencing-and-courts-bill-2021-factsheets
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Partnership and Secondment Arrangements:

The Local Authority i s represented by the
Servicesand Strategic Lead for Help and Protection the relationship
has proven effective in:

the role of CYJSManagement Board Chair providing challenge
and support to partners

ensuring that the YJSis appropriately profiled in key forums,
representation at West Midlands Strategic Violence Reduction
Board

Securing partner engagement and development activity; for

example, resourcing into an exploitation hub.
Overseeingthe partnership arrangements protocol
The Service has5 qualified Social Workers within the Service

The Probation Service are represented on the Management Board
by the Head of Coventry Probation Delivery Unit. This relationship
has proven effective in:

Providing information specific to transitions; for example, re-
offending and engagement rates for young people post transfer
Ensuring appropriate support is available to care leavers
Facilitating joint audits across CYJSand Probation to ensure a
continued learning feedback loop

Overseeing the joint protocol and ensuring appropriate

Probation resourcing into the Service
The Service currently has 1 Fulttime Probation Officer seconded in
the Service who started in March 2020 on a three-year cycle.®

1 Securing close partnership working and high-level information sharing to
support reducing youth violence and exploitation
Increased police resourcing into the Offender Management and the local

Di" r &Gt VolencéReductidh Telarf th &iPpBrthe preventative agenda

Supporting the delivery of a point of arrest diversion offers for children
Overseeing and ensuring appropriate Police resourcing into the Service,
including the service level agreement, secondment arrangements and
operational processes

The current seconded Youth Crime Officerhas been in post since 2017.
While secondment is not time limited, the arrangements will be jointly
reviewed against the Youth Justice Board Guidance(last completed in
2018) as needed (e.g., where performance issues arisg. A

Coventry and  Warwickshire Integrated Care Board (ICB) is
represented on the CYJSManagement Board by the Head of Transformation
(Children and Young People) The Coventry and Warwickshire NHS Trust is
represented by the Associate Director of Operations, Mental Health Services
for Children & Young People. CYJScontinues to benefit from currently
hosting two health staff (2 full time equivalents). Clinical supervision is
offered via CAMHS These relationships have proven effective in:

Supporting the embedding of Trauma Informed Practice both in terms of
facilitating formulation meetings, and consultation with CAMHSto inform
the development of thisarea of practice

Development of a broader health approach

Development of the Health economy training pool

Overseeing and ensuring appropriate Health resourcing into the Service,
thesecondment arrangements and working arrangements.

The ICB and YJS are currently in the process of recruiting a seconded
Speech and Language Therapist; this is being progressed as part of the

West Midlands  Police are represented by one of Cov ent ry dfayma Informed Recovery Support (TIRS) Framework- see Section 7.

Detective Chief Inspectors. CYJSalso has a named Inspector and
Sergeant to support the Integrated Offender Management activity
and Out of Court Disposals. This relationship has proved to be
effective in:

9 Probation Support Officer, which will see the Probation Officer post change to a 0.7 full -time equivalent
and Support Officer as a 0.3 full-time equivalent

Education is represented on the Management Board by the local Head of
Service i Education Improvement and Standards i and by the Operations
Manager (Young People & Families Coventry and Warwickshire) for
Prospects CYJS have a employed Education Lead role who is a qualified
teacher, and a Senior Careers Adviserwithin Prospects (not seconded).
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These relationships have proven effective in:

Ensuring that pathways for ETE are explore and monitored for all
children in the young justice system

Securing appropriate resources and services to meet the needs of
children and young people

Having strategic oversight of the key barriers to ETE engagement
and appropriate senior buy-in to address/tackle these

Overseeing the education arrangements protocol and relevant
service level agreements.

Other partners hip arrangements

Community Safety  are within the Local Authority, with a particular
operational focus on exploring preventative and civil powers, for
example, Public Space Protection Orders

Courts provide regular feedback, which continues to be very
positive. CYJSand the Deputy and Chair of the Youth Panel, have a
close working relationship outlined in the Service Level Agreement

Early Help provide a targeted Youth Worker offer across the city,

which is being piloted for all children given a first Police Only
Community Resolution; this is following learning for children entering
custody as first-time entrants. The 8 Family Hubs continue to be used
as additional deliver sites for CYJS.

Citizen Housing has a well-established working relationship with
CYJS with particular cross over around the use of acceptable
behaviour contracts and other joint planning/management.

Positive Choices provides substance misuse support for children
(along with other offers); CYJS benefits from co-location of a lead
worker and clear working arrangements through the updated service
level agreement and revised commissioning arrangements.

Other Providers/local  organisations

St Giles (National Charity) offer children mentors with lived/relevant

experience and have a particular focus on resettlement support. They have a City
Center hub and have worked closely with CYJS (over the last few years),
particularly with increasing concerns around youth violence and exploitation.

Positive Youth Foundation (Local Charity) based in the Hillfields area,
deliver several sports based mentoring offers: with a particular focus, through
the Levelling the Playing Field Project?, on supporting children fr om Black, Asian
and Minority Ethnic Backgrounds.

First Class Legacy (Regional  Charity) are currently exploring
disproportionality and racial inequality across the team and running a regional
peer parenting project!! explored in detail in Sections 7 and 9.

Guiding Young Minds  (Local Charity) with a mobile youth club bus in the
city they offer mentoring, with a particular focus on supporting children where
CYJS has not successfully engaged the child/family.

Coventry Boys and Girls Club (Local Charity) offer sports and/or music-
based mentoring through a newly equipped youth club based by Coventry
University.

Aptitude CIC offer sports and/or music-based mentoring delivered through a
youth club in the Radford area of the city.

This is not an exhaustive list but evidences the progressive partnership working
with field 'experts' to improve the offer to Coventry's children , ensure there are
localized offers considering the articulated worries by children on postcode/areas
issues (see Section 4) and increase the diversity offer to children.

prospeC#S St Giles QPTITUDE pogit‘ive

Turning a past into a future

Change
Grow
Live

Guiding Young Minds

10 https://levellingtheplayingfield.org/

11 https://youthjusticeboard.newsweaver.co.u k/yots2/1arsemijrcjuldf4hdy7b24?lang=en&a=1&p=57921336&t=21098815



https://levellingtheplayingfield.org/
https://youthjusticeboard.newsweaver.co.uk/yots2/1arsemjrcju1df4hdy7b24?lang=en&a=1&p=57921336&t=21098815
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Workforce Overview

Workforce Demographics

As of the 1st April 2022, the YJSworkforce has total 19 permanent staff, down from 23 reflecting current
vacancies a full breakdown is provided in the appendices (see appendix 3). The YJShas had a higher
turnover rate than last year (28%), higher than the City Council rate of 13.5%; the small size of the
Service doesimpact on changes year by year. The difference reflects 2 staff retiring , 1 staff member
changing careers (all over 20 years with the Service), and 3 staff who joined the year previous re -evaluating their choice to work in Youth Justice and
moving to diff erent areas of work; learning has been taken from the latter around ensuring the induction is as integrated into the team and robust in
nature, though it is a significant factor that all three started during the Covid 19 pandemic (not a trend isolated to t he Service*?). Sickness levels,
while impacted by Covid 19, remained similar to last year (8.99) at 8.27 days lost per full time equivalent , lower than the City Council average at
13.25 days.

The staffing cohort is very diverse in experience with 58% having 6+ year s 6 e inpghe Sérvicen ané 47% 11 years or more. The current
workforce demographic profile is not fully reflective of the community ; the YJS has ®% female staff, a 1% difference from last year and 26% (5)
have a self-reported ethnicity of Black, Asian, and Minority Ethnic; the same figure as last year. There is a commitment to ensure that the nature and
diversity of the workforce responds to local needs, as discussed in Section?7.

Workforce Learning and Development

Over the last two years, CYJS hasintroduced Senior Practitioner roles within the Service (see appendix 2). This post provides improved
connectedness between strategic priorities and operational delivery with the role acting as bridge between direct delivery/management; examples
are detailed in Section 7. While new starters have brought huge experience (Social Work, Multisystemic therapy, and the charity sector), inductions
into the Service and knowledge upskilling have incurred significant team/manager investment. This will continue over the next 12 months as roles
are recruited to and to achieve a stable workforce.

CYJShas a Training Planner following the Service completing the YJB's Youth Justice Skills Audit for Youth Justice Practitioners'® in early 2021.
This comprehensive exercise was completed by Coventry YJS practitioners and supported the development of a service specific workforce
development strategy (2021-23), alongsidethe wi der Chi | d rsteategysTheSpearities ideptiied and actions from this have fed into the
progression under the pri o,rdetdiledindGéction TWahe kvbridorce sratdd\eartieulatesptime pathwdys for development
within the Service. CYJS currently hastwo YJS Officers who have successfully completed the Social Work Degree Apprenticeship, two students on
placements (Social Work and CAMHS) a Team Manager completed a Level 5 Management and LeadershipApprenticeship, and the Operational
Lead has led a Peer Review for another YJS.CYJShas recruited 1 YJS Officer and 1 YJS Support Officer over the last year, with all practitioners
completing/completed the Youth Justice Effective Practice Certificate; the qualification is endorsed by the Youth Justice Board and brings together
the most up-to-date thinking, knowledge, research, and evidence about what works in this field.

12An

international trend named 6The Great Resignationo

13 https://yjresourcehub.uk/workforce -development/item/619 -youth-justice-skills-matrix.html



https://yjresourcehub.uk/workforce-development/item/619-youth-justice-skills-matrix.html

Resources and Services

Budgets 202 2/2 3

CYJS funding consists of the City Council budget, YJB Grant and
statutory partner contributions. In addition, funding is received from
the Office of the Police and Crime Commissioner (PCC) that is
additionally used to support diversion/mentoring offers, and all of
which sits in CYJSpooled budget (see appendix 3).

This budget enables the continued running of Youth Justice services
and as will be outlined, continued improvement as per the CYJS
vision, priorities, and Plan (Section 13).

The Community Safety Fund was confirmed on 30th May 2022 by the
West Midlands Police Crime Commission (PCC) The payments for
services in-kind relate to staffing costs for employees working with
the Youth Offending Service and have all been confirmed: Probation,
Police, and Coventry and Warwickshire Partnership Trust. Each
agency additionally makes a cash contribution to cover expenses of
the role for CYJS;the Police contribution is covered by the PCCgrant.

The YJBgrant has not yet been confirmed, while the YJB and Ministry

of Justice review allocations and the funding formulas for Youth

Justice Services; however, the YJB have given written assurances that
the core grant allocation will at least be matched from last year and

the plan is written on the basis of the same contribution.

There has been a slight uplift from last year for the Local Authority
contribution reflecting the 2% Pay Award. Last year CYJS received an
additional top up grant (and a later small top-up) that funded an

interim Quality Assurance Lead in 2021, trauma informed practice

training, one off projects (for example, Round Midnight i see Section
10) an animated video about the Service, and an external review by
Lee Westlake (see Section 7). Section 13 outlines how the pooled
budget will be used to continue to realise the agreed priorities and
local vision, as well as the Services outlined in the introduction; this
will in turn meet the objectives outlined within the YJBs Strategic Plan,
West Midlands PCCPlan, and the local One Coventry Plan.

Workflow Demands

There has been a continued downward trajectory regarding the
number of children in the youth justice system. CYJShas seen a
further reduction since last yeard saverage of 73 (2020/21) to an
average of 52 (2021/22). The trend reflects a national one, detailed
within the latest Youth Justice Statistics 2020/21'* and the impact of
the Covid 19 pandemic. However, with the Covid 19 pandemic easing
an increase was expected though not seen (see Section 7 for
performance breakdown).

Invest to save i The reduction in children in the YJS has given
opportunity to support children who have been arrested, but where no
further action is being taken; this is explored in detail in Section 7. The
project has involved new processes and infrastructure. Referrals are
direct from West Midlands Police and as the process of embedding
referrals improves, this pathway will see a return to caseloads similar
to 2020/21 over the coming months. CYJS will progressively recruit to
the current vacancies in line with the increasing demand and in the

14

https:/ /assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1054236/Youth_Justice_Statistics_2020-

21.pdf



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1054236/Youth_Justice_Statistics_2020-21.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1054236/Youth_Justice_Statistics_2020-21.pdf
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meantime utilises the opportunity to invest in creative programmes to
support an Arts Mark Award application in recognition that this will
support children to develop strengths and support desistance; see
Section 13.

The overall reduction over the last few years has enabled an increased
intensity of support, needed to effectively respond to and address

childrenbés experiences of chil dhood
exploitation (see Section8); t hi s i nc | uSdreiceto éhildeekdi n g

detailed in the Annual HMIP Report 2021%°, essentially increasing
staffing/partnership time per child.

Ensuring good value for money:
The following mechanisms demonstrate the approaches to ensure that
funding is used appropriately, and successful outcomes achieved.

Quiality Assurance

The updated Quality Assurance Activity Schedule (appendix 4) outlines

CYJ® 2022-23 plan for quality assurance activity with broader actions

tracked/progressed through the improvement/business plan. Section 9

covers the responses to the National Standards self-assessment,

the localizing of these standards, and the following mechanisms

used to ensure the embedment of these, namely: CYJShas held,

and will continue, monthly developmental practice workshops, monthly

practice reviews, and quarterly team half days. These spaces also
provide opportunity for Board Member engagement and team building.

The monthly practice reviews provide opportunity to review children

where CYJS has not been successfully in achieving engagement, explore
this through a trauma informed lens, and agree a plan for resolution;

this is chaired by the CYJS Operational Lead or Team Manager and

includes, Health, Police, Team Manager and YJSOfficers.

Key performance indicators:
The Management Board specifically monitor national indicators:
A Reduce the number of children in the youth justice system

15 hitps://www.justiceinspectorates.gov.uk/hmiprobation/wp _-content/uploads/sites/5/2022/03/FINAL -HMIP-

Youth-Annual-Report-2021.pdf - p.18

A reduce the use of custody
A reduce reoffending by children in the youth justice system

Alongside, local agreed performance indicators

A Reduce incidents of serious youth violence in the city and reduce the
number of children presenting at A&E for such injuries.

A Reduce the re-arrest/live reoffending rate for children exiting the
youth justice system.

A Reduce risk judgements for children in the youth justice system.
Reduce racial disparity for children in the youth justice system

t 'F\ 4P ETEengpaprae(tgnd gliginmeny for ghildgep ig fhgyguth

justice system.
A~ Improve access to mental healthcare provision for children in the
Youth Justice System; % in need compared to % accessing.
A Improve feedback from children/family/parents and victims of crime
A Improve Management Board Attendance at a Senior Level.

Monitoring these ensures good value by evidencing positive outcomes
for children, young people, and victims of crime and/or the mechanisms
to achieve this. The Ministry of Justice are currently reviewing national
indicators and any changes will be incorporated to the above measures.

Methodology for the plan

The Plan has been formed through the following steps: 1. Management
Board review and planning section. 2.Child/Parent consultation on their
experience and improvement areas. 3.Team Consultation on how we
achieve desistance for children. 4.Data analysis review of the Service
and children in the youth justice system. 5. Assessment analysis of for
and against desistance needs for children/adults. 6. Assessment
analysis of risk assessment factors for all children/adults. 7. Evidence
base best practice review of other YJSs 8. Wider strategic partnership

review and parity to existing strategic plans. 9. Sharing with partners

for feedback and amendments.



https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2022/03/FINAL-HMIP-Youth-Annual-Report-2021.pdf
https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2022/03/FINAL-HMIP-Youth-Annual-Report-2021.pdf

Progress on the

previous Plan

The 2021-23 Plan outlined the 10 priorities, as detailed within Section 1.
The improvement and business plan outlined actions per each priority and
updates will be provided identifying key achievement, what is outstanding
(why and what will be done), and the outcome measure for the priority.

1.Child Engagement and Desistance

There have been significant developments in this area, as detailed within

Section 4. Additional to these aspects, the Service has re-named from

Coventry Youth Offending Service to Coventry Youth Justice Servicein
recognition of the criminogenic impact of 6 of f endi f ghés wasab el s
following a consultation with children, families, and the team. The new logo

was co-designed with a child open to the Service at the time:

JS

OVENTRY

WORKING TOGETHER TO MAKE OUR VISION A REALITY

Alongside, this we have:

9 had several children designing an animated video as an overview of what
the Service aims to do, but through the lens of a child.

I completed a leaflet re-design with the Participation Team to ensure that
these are more child/family friendly.

1 we have continued to review standards in light of teh Covid 19 pandemic
to ensure continued service delivery and this will remain an ongoing

16 https://usir.salford.ac.uk/id/eprint/44396/1/Hazel%202017b%20Now%20all%201%20care%20about%20Summary. pdf

https://www.law.ed.ac.uk/research/impact -and-engagement/edinburgh-study-of-youth-transitions-and-crime

process: this has seen the retention of some elements of practice i for
example, taking the Service to children to support engagement through
home visits and utilising local community/family hubs. Section 4 details
feedback from children, the outcome measure for this priority.

2.Restorative Justice

CYJS continues to have lead restorative justice practitioners and will
contact all victims where consent has been given. The feedback from
children in Section 4, iterates the importance of restorative justice and
Section 8 details delivery over the last year. CYJShas continued to meet
the Restorative Justice (RJ) Council Marker supported other Youth
Justice Teams in their applications/shared best practice and completed a
review of services for children who are victims of crime to ensure that
access totargeted mental health support is available if needed.

3.Joint Strategic City Planning

A statutory management group has been established that enables
greater partnership operational oversight and ownership of the plan.
Management Board Members have contirued to join Team Half Days to
encourage team integration. The local indicators have been reviewed
and updated as per Section 6, to ensure that the measures are fit for
purpose; this includes the introduction of Board attendance and Section
representation. Section 11 details developmental activity with
Management Board over the last year, which includes Board Members
being identified as sponsors for each priority to facilitate a strategic
approach of high support, high challenge. The operational Youth
Violence Prevention Partnership Boardhave continued to lead on the 10
Year Violence Prevention Strategy while the review of the upcoming
Serious Violence Duty is undertaken, as detailed in Section 5.


https://usir.salford.ac.uk/id/eprint/44396/1/Hazel%202017b%20Now%20all%20I%20care%20about%20Summary.pdf
https://www.law.ed.ac.uk/research/impact-and-engagement/edinburgh-study-of-youth-transitions-and-crime
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Progres s on the Plan This training and review have supported the team in the formulations for

why children are engaged in offending behaviour, using the 5Ps model

4. Trauma Informed Practice (predisposing, presenting, precipitating, perpetuating, protective ) model
Coventry and Warwickshire ICB have been successful in securing a resulting in more individualized and successful interventions.

regional funding pot, named TIRS (Trauma Informed Recovery
Support) Framework. The fundingi s t he NHSO6s r espons dhere & atommitmendin the 10 Year Violence Prevertion Strategy to

Term Plan commitment of investing in additional services for children the <chil dés syst em bremddntyt hasoseen theé r a u
and young people with complex needs. The aim of the TIRS framework Violence Reduction Partnership deliver training across primary and

is to provide child led, strengths based, trauma informed intervention secondary schools supporting in moving responses to children from a

to children who have experienced trauma and adversity but are not behavior/medical model response to a more trauma informed one:

currently in receipt of such intervention. The TIRS framework cannot
be a panacea for all childhood trauma, and therefore will focus on
supporting the following cohorts of children and young people:

9 Edge of Care (local team)

I Open to, or at risk of entering, the Youth Justice System

1 Out of education or at risk of exclusion (based on local learning)
i Transitioning from the secure estate back into the community

This will see much support in the YJS, but most significantly upstream
support for children at risk of entering the YJS The Child Exploitation
and Assessment of Extra Familial Risk Commissioning Strategyhas
been delayed to sequence with the TIRS framework, as an in depth
needs assessment is currently underway that will inform the strategy.

Within CYJS, a review of interventions and training has taken place
with an external consultant, Steve Bore Specialist Services’. This has
seen interventions become more trauma informed and reflect on where
this was not previously; for example, the Service 4-5years ago would
have utilized knife crime injuries as part of a programme that would
now be viewed as potentially re-traumatizing and likely to increase a

chil dbés anxi ety ar o dthab alsosuppocted intrey violen_ce.”O_I han initially ol dd i . h
framing with families and other professionals around re-framing: A review, albett later than initially planned due to staffing capacity, has

seen a revision to the specialist CYJS CAMHS pathway with the
introduction of a local intensive multi-agency case consultation (IMACG;
this model utilized the principles of Enhanced Case Management(ECM),
trauma informed practices, systemic principles, and trauma recovery
model*®, but provides greater flexibility to meet the needs of children than

Moving forward, the key performance indicator for this area will be:

6i mprove access to ment al healt hcar
Justice System; % i n ne e.dhisowil syppontie d
outcome measuring and build on the quarterly Management Board
updates the seconded CAMHS teanprovide to Management Board.

18 The primary model that will underpin IMACC is the Trauma Recovery Model (TRM) (Skuse and
17 https://steveborespecialist.com/ Matthew, 2015).
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