



To:

Briefing note

Coventry Health and Wellbeing Board

Date: 3 October 2022

Subject: Coventry and Warwickshire Integrated Care Strategy Update

1

Purpose

1.1

The paper describes the development and work to date on the Integrated Care Strategy,
which will set the strategic direction and priorities for health and care services across the
system and provide a vision for integration to meet the needs of the local population.
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Recommendations
The Health and Wellbeing Board is asked to note for information:


the requirement for the Integrated Care Partnership to develop an Integrated Care
Strategy, informed by the Joint Strategic Needs Assessments and Health and
Wellbeing Strategies, by December 2022; and



the approach to development of the Strategy in Coventry and Warwickshire, and
progress to date.
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Background

3.1

The Integrated Care Strategy is a crucial system document which establishes a vision of
integration and collaboration for the system and sets the strategic direction and priorities for
the provision of health and care services to achieve the ICS aims. The ICB priorities and 5year plan must pay due regard to it.

3.2

National guidance on development of the Integrated Care Strategies was published on 29
July 2022 and is available at: https://www.gov.uk/government/publications/guidance-onthe-preparation-of-integrated-care-strategies/guidance-on-the-preparation-of-integratedcare-strategies. This made clear that the integrated care strategy should complement the
production of local Health and Wellbeing Strategies.
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Purpose, content, structure of the Integrated Care Strategy

4.1

Purpose of the Integrated Care Strategy

4.1.2 The purpose of the Integrated Care Strategy is to:

set the strategic direction and priorities for the health and care services across the
system

provide a vision for integration across the system to achieve the four key aims of
integrated care

leverage the benefits of the system and greater collaboration between system
partners

establish how the assessed needs of the people and communities will be addressed.
4.2

Contents

4.2.1 The strategy must include the following content components as per NHSE guidance:

shared vision and purpose

integrated provision

integrated records

integrated strategic plans

integrated commissioning of services

integrated budgets

integrated data sets.
4.3

Responsibilities and requirements

4.3.1 Developing the Integrated Care Strategy is the responsibility of the Integrated Care
Partnership.
4.3.2 The strategy must:

be developed from the Joint Strategic Needs Assessments and Health and Wellbeing
strategies

be shaped by consultation of Healthwatch and people who live and work in the
system

show regard for the mandate published by the Secretary of State and relevant NHS
guidance.
4.3.3 The Integrated Care Board must pay due regard to the strategy in developing the 5-year
plan for the system.
4.3.4 These requirements have been built into the strategy development plan.
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Development timeline

5.1

The timeline for the development of the Integrated Care Strategy is challenging, especially
given the expectations around engagement and its interfaces with other system work, like
the development of the clinical strategy and the various other public and community
engagements around system strategies. It therefore needs to be carefully planned and
managed.

5.2

The outline overarching timeline for the development of the strategy agreed by the
Integrated Care Partnership is below. This continues to evolve over time.
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6

Drafting approach

6.1

To ensure the strategy in the most effective way, the following structure has been
established:

Integrated Care
Partnership

ICP strategy working
group

ICP strategy reference
group (PHIP Programme
Board)
ICP strategy drafting
group

6.2

Alongside this, an engagement task and finish group has been established to coordinate
the process of engaging on and co-producing the content of the strategy. Details of these
groups are outlined below.
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Progress to date

7.1

Progress to date in the development of the strategy includes:








7.2

System and partner strategy mapping
Developed the Integrated Care Strategy content structure
Developed proposed priority areas for the strategy (based on HWB priorities,
Shadow ICP prioritisation exercise & guidance)
Collated needs data from across the system to inform strategy
Developed an approach and plan for the strategy development based on content
leads and identified leads for each of the priority areas for the strategy
Developing engagement plans
Starting to draft the introduction & context strategy areas

A thorough analysis of the existing Coventry and Warwickshire Health and Wellbeing
Strategies has been conducted to understand the existing alignment of the strategies,
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especially around their priorities, and the foundations in the strategies against the key
content components set out for the Integrated Care Strategy as a basis to develop from:

7.3

Further work has been completed to map out and conduct similar analysis of other key
system and system partner strategies.

8

Next steps

8.1

The Integrated Health and Wellbeing Forum meeting on 13 October will be an important
opportunity for members of the Health and Wellbeing Boards (and other system leaders) to
inform the development of the Strategy. It is intended to share further documentation ahead
of this meeting, to enable meaningful engagement at the meeting on the content of the
Strategy.

8.2

The outcomes of that meeting will inform recommendations to the Integrated Care
Partnership meeting on 31 October about the overall priorities and core content of the
Strategy. Further drafting will be completed in November ahead of consideration of a final
draft by the ICP for submission to NHSE in December.
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