
Coventry Health and Wellbeing Strategy 2019

Consultation Plan

1. Purpose

The Health and Wellbeing Strategy is a high level plan for reducing health inequalities and 
improving health and wellbeing for Coventry residents. The refreshed Strategy for 2019-2022 
will translate the emerging findings from the city’s place-based Joint Strategic Needs 
Assessment into clear priorities for what the Health and Wellbeing Board – through its members 
and wider partners - wants to achieve over the next 3-4 years. 

The Health and Wellbeing Strategy will be used by the Council and local health commissioners 
to inform and influence their plans for commissioning services and will help to determine what 
actions local authorities, the local NHS and other partners need to take to meet health and 
social care needs and to address the wider determinants that impact on health and wellbeing.

Over the past 6 months we have been building our understanding of assets and needs in the 
city, through analysis of evidence from data sources and by talking to residents and 
organisations about the key issues facing local communities. We will use this information, 
alongside learning from our current Health and Wellbeing Strategy and outcomes of discussions 
with senior leaders at a workshop on 6 March 2019, to identify a number of clear priorities for 
action and to develop a proposed strategic approach for addressing these.

The purpose of this consultation is to test both the approach and the proposed priorities, build 
consensus and galvanise energy and resource around the city’s strategy for improving health 
and wellbeing. As well as sense checking our analysis of the key priorities for the next few 
years, the consultation is an opportunity to bring partners and residents on board, building on 
our existing engagement with local communities to identify capacity and opportunities to help 
make a difference to identified needs.

2. Stakeholders

The stakeholders that we would like to consult with are detailed below:

Core stakeholders /delivery 
partners

Potential delivery partners
(examples)

Impacted groups 

Coventry City Council (including elected 
members)
CRCCG
CWPT
UHCW
STP (Better Health Better Care Better 
Value)
South Warwickshire Foundation Trust
Universities
Healthwatch
Voluntary sector 
City of Culture Trust
WM Police
WM Fire and Rescue
Police and Crime Partnership
People Partnership Board

Frontline workers
Community organisations 
Businesses  (representatives)
CWLEP
Pharmacists 
GPs 
Dentists 
WM Ambulance Service
Out of Hospital Care Navigators
Health Visitors
School nurses
Care Homes 
Other public health 
commissioned services

Residents:
 Protected characteristics
 Carers
 Children and young 

people
 Older people
 Students
 Looked after children

Health and care sector staff



3. Action Plan

Activity Audience Date Resources
Equality and Consultation 
Analysis

n/a By 8 May Support from 
Equalities Officer

Online survey (surveymonkey) 
promoted through website, 
intranet, social media, Insight 
Engagement residents contact 
list (3.5k), HWBB members, 
BHBCBV contacts and direct 
invitation to identified 
stakeholders

All stakeholders
(respondents to be asked about 
capacity in which they are 
responding and equality 
questions)

9 – 30 May 
2019 

Surveymonkey
Communications 
support
Partner networks

Community consultation 
events: on the same day, 
same venue, to run 3-5pm and 
6-8pm with food served 
between 5 and 6pm.

Community groups and 
organisations targeted for JSNA 
engagement
Elected members

w/c 13 or 20 
May 

Budget for venue hire 
(St Peter’s) and food 
(£500)
Facilitator(s) and 
scribes

Lunchtime seminar(s) – 
opportunity to share 
information and respond to 
survey live. 

Frontline staff 
Staff in identified service areas

w/c 13 or 20 
May 

Room
Faciltator(s) and 
scribes

Report to Scrutiny 
Coordination Committee: 
Share consultation document 
and verbally present outcomes 
of consultation

Elected members (overview and 
scrutiny)
(consider how to involve SB5 
members)

Mid-June 
2019 

None

Final draft strategy to Health 
and Wellbeing Board

Health and Wellbeing Board End June / 
early July 
2019

None


