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Ethics Committee 
 

Time and Date 
11.00 am on Thursday, 26th June, 2025 
 
Place 
Diamond Rooms 1 and 2 - Council House 
 

 

 
 
1. Apologies   

 
2. Declarations of Interest   

 
3. Minutes  (Pages 3 - 8) 
 

 a) To agree the Minutes of the previous meeting held on 20 March, 2025 
 

b) Any matters arising  
 

4. Annual Report of Ethics Committee 2024-25  (Pages 9 - 16) 
 

 Report of the Director of Law and Governance. 
 

5. Members Training and Development Annual Review 2024-25 - Full Year 
Update  (Pages 17 - 28) 

 

 Report of the Director of Law and Governance. 
 

6. Code of Conduct Update  (Pages 29 - 36) 
 

 Report of the Director of Law and Governance. 
 

7. Work Programme for the Ethics Committee 2025/26  (Pages 37 - 42) 
 

 Report of the Director of Law and Governance. 
 

8. Any other items of public business which the Chair decides to take as 
matters of urgency because of the special circumstances involved   
 

 

Julie Newman, Director of Law and Governance, Council House, Coventry 
 
Wednesday, 18 June 2025 
 
Note: The person to contact about the agenda and documents for this meeting is 
Suzanne Bennett, Governance Services Email: suzanne.bennett@coventry.gov.uk 
 

Public Document Pack
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Membership: Councillors N Akhtar, L Bigham, P Hetherton, S Nazir (Chair), E Reeves 
 
Independent Persons: S Atkinson, R Wills, P Wiseman   
 
Substitute Members: Councillors S Gray, G Lloyd and M Mutton   
 
Public Access  
Any member of the public who would like to attend the meeting in person is 
encouraged to contact the officer below in advance of the meeting regarding 
arrangements for public attendance. A guide to attending public meeting can be found 
here: https://www.coventry.gov.uk/publicAttendanceMeetings 
 
 

Suzanne Bennett, Governance Services  
Email: suzanne.bennett@coventry.gov.uk 
 
 

https://www.coventry.gov.uk/publicAttendanceMeetings


 
– 1 – 

 

Coventry City Council 
Minutes of the Meeting of Ethics Committee held at 11.00 am on Thursday, 20 

March 2025 
 

Present:  

Members: Councillor S Nazir (Chair) 

 Councillor N Akhtar 
Councillor P Hetherton 
Councillor G Lloyd (Substitute for Councillor L Bigham) 
Councillor E M Reeves 
 

Independent Members:  S Atkinson 
 R Wills 
 P Wiseman  
 

Employees (by Service Area):  

 
Law and Governance:  

 
J Newman (Director), S Bennett, S Manhertz 
 

Apologies: Councillor L Bigham   
  

 
Public Business 
 
23. Declarations of Interest  

 
There were no disclosable pecuniary interests. 
 

24. Minutes  
 
The Minutes of the meeting held on 9 January, 2025 were agreed and signed as a 
true record. 
 
There were no matters arising. 
 

25. Members Training and Development Review 2024-25  
 
The Committee considered a report of the Director of Law and Governance which 
provided information relating to the Members Training and Development 
Programme for 2024-25.  
 
The Members Training and Development Strategy was agreed by Council on 22 
March 2022 and was in its third year of the implementation. The delivery of the 
Strategy and Action Plan is overseen by a cross-party Members Training and 
Development Strategy Cabinet Member Advisory Panel, which advises and makes 
recommendations to the Cabinet Member for Policing and Equalities who has 
responsibility for Members training. 
 
As it was the third year of the Strategy, comparisons with previous years was 
available. On average Members undertook 4.7 training sessions in 2024-25. This 
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was fewer than in the first two years of the Strategy when the average number of 
sessions attended per member was 6.5 during 2023-24 and 5.7 during 2022-23. 
 
An Appendix to the report covered:- 
 

 Core Training May 2024-February 2025 

 Overall Training Attendance 

 Training Delivery 

 Training Information 

 All-Members Seminars 

 Members Feedback – Key Highlights 

 Training 2024/25 - Training Matrix 

 Action Plan 2025-26 
 
Following the Local Government Association (LGA) Peer Challenge, a 
recommendation was made to consider ways in which to increase Member’s 
participation in training and development and to address barriers experienced in 
accessing the programme. A questionnaire was circulated to all Members and a 
total of 42 responses were received. The key message from the survey was that 
the main barriers were time availability to attend training, and that training is 
offered at the wrong time of day. However, the largest response to the question 
What currently prevents you from accessing training was “Nothing – I can access 
the training I want to”, with 19 responses. 
 
The report indicated that Members were also asked about addressing barriers, 
and the highest two responses were “More on-line training” (21) and “More 
evening training” (12). The Committee noted that there have already been several 
sessions offered in the early evening and training has continued to be offered both 
on-line and in person.  
 
The Committee discussed the importance of Member training, specifically in 
relation to safeguarding and the role of all Councillors as Corporate Parents and 
noted work undertaken and proposed to ensure all Members receive appropriate 
training.     
 
RESOLVED that the Committee:- 
 

1) Notes and endorses the attached report covering the Members 
Training and Development Programme for 2024-25, including plans 
for 2025-26 (Appendix 1) 
 

2) Notes work undertaken increase Members’ participation in training 
and development and to address barriers experienced in accessing 
the programme. 
 

3) Supports the continued delivery of the Members Training and 
Development Strategy, including actions for 2025-26  

 
4) Requests that a letter be sent to appropriate Members outlining the 

Committee’s view of the importance of Members undertaking 
appropriate training, especially in relation to safeguarding and 
Members’ role as Corporate Parents.  
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26. Local Government Association (LGA) Ending Abuse in Public Life - Council 
Self-Assessment Tool Kit - Progress  
 
The Committee considered a report of the Director of Law and Governance which 
indicated that Committee had been monitoring the work of the Local Government 
Association (LGA) programme around Civility in Public Life and Digital Citizenship.  
This work is in response to the increasing concern about intimidation and toxicity 
of debate and the impact this has been having on democratic processes.  Reports 
were previously considered by the Committee on 30 March 2023 and 28 
September 2023.   
 
In May 2024, the LGA designed a self-assessment tool kit designed to aid local 
Councils in tackling and mitigating the impact and risks of abuse and intimidation 
that Councillors may encounter as part of their role, supporting them to be safe. 
The initial self-assessment was considered by Ethics Committee at their meeting 
on 26th September 2024 and an Action Plan detailing progress was appended to 
the report.  
 
The report indicated that the next step will be to establish a risk-assessment 
process for Members for home visits and surgeries. Work already delivered which 
contributes to this work includes information provided on the Members intranet 
webpages in a section called “Well-being and your safety”, which sign-posts 
Members to where advice and support can be found. These webpages provide 
links to all of the LGA materials from the Debate Not Hate campaign, as well as 
support offered through the Council’s Occupational Health Service. These 
webpages also provide a link to the “Personal Safety Guidance for Elected 
Members” document, as well as how to deal with online abuse and how to report 
harassment and intimidation. 
 
Other actions already in progress are linking with the Police on Operation Ford to 
identify a single point of contact, and a programme of personal safety workshops 
which have been delivered by the police for Councillors, as well as baseline work 
for Members risk-assessments when undertaking surgeries or home visits. In 
addition to this, a number of personal safety and awareness raising training 
sessions have been arranged for Members this municipal year, including one 
specifically on safety whilst election campaigning, and sessions delivered by the 
LGA on online abuse and harassment. 31 Members have accessed these safety 
training sessions. 
 
The Committee noted that work was progressing in relation to identifying a Mental 
Health Champion and providing training to support staff. 
 
The Committee also noted that personal safety and awareness training was 
available for Members on line and was easily accessible for those Members who 
had been unable to attend the training sessions.  
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RESOLVED that the Committee:-  
 

1) Notes the work undertaken by the Local Government Association (LGA) on 
their Debate Not Hate campaign, including the self-assessment tool. 

 
2) Notes the progress on the Action Plan as appended to the report. 

 
3) Supports the continued work to improve the support offered to Members to 

mitigate the impact and risk of abuse and intimidation.  
 
 

27. Six Monthly Review of Members' Gifts and Hospitality  
 
The Committee considered a report of the Director of Law and Governance which 
provided a six-month review of the Members’ Declarations of Gifts and Hospitality 
Register for the period 1 July to 31 December, 2024.   
 
RESOLVED that the Committee notes the Members’ Gifts and Hospitality 
Register entries from 1 July to 31 December, 2024 and requests that 
consideration be given to providing a standardised Register for both 
Members and Officers, with clear guidance in relation to identifying benefits 
for the City of attending events. (Minute 28 below also refers).   
 

28. Six Monthly Review of Officers' Gifts and Hospitality  
 
The Committee considered a report of the Director of Law and Governance which 
provided a six-month review of Officers Declarations of Gifts and Hospitality 
Register for the period 1 July to 31 December,  2024, together with entries omitted 
from the report considered by the Committee on 26 September, 2024 which 
covered the period 1 January to 30 June, 2024.   
 
RESOLVED that the Committee notes the entries of gifts and hospitality 
received by Officers from 1 January to 30 June 2024, together with those 
entries covering 1 January to 30 June, 2024 and requests that consideration 
be given to providing a standardised Register for both Officers and 
Members, with clear guidance in relation to identifying benefits for the City 
of attending events. (Minute 27 below also refers).   
 

29. Code of Conduct Update  
 
The Ethics Committee considered a report of the Director of Law and Governance 
which provided an update on national issues in relation to the ethical behaviour of 
Elected Members and the local position in Coventry regarding Code of Conduct 
issues.  
 
The Committee also noted the position in relation to the local parish Councils and 
their Code of Conduct. 
 
RESOLVED that the Ethics Committee:- 
 

1) Notes the position with regard to matters concerning local 
authorities nationally. 
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2) Notes the local position in relation to the operation of the 

Council’s Code of Conduct and delegates any actions arising 
from these to the Director of Law and Governance in 
consultation with the Chair of the Ethics Committee.  

 
 

30. Work Programme for 2025/26  
 
The Committee considered a report of the Director of Law and Governance which 
outlined the proposed Work Programme for the Ethics Committee for the Municipal 
Year 2025/26. The Work Programme was appended to the report. 
 
It was noted that the Ethics Committee would be invited to attend a meeting of the 
Scrutiny Co-ordination Committee during the Municipal Year 2025/26 for 
consideration of an item relating to complaints received by the Local Government 
Ombudsman.  
 
RESOLVED that approval be given to the Work Programme for 2025/26, as 
appended to the report.   
 

31. Any Other Items of Urgent Public Business  
 
There were no other items of urgent public business. 
 
 
 
 

(Meeting closed at 11.35am)  

  

Page 7



This page is intentionally left blank




 
 
 

Public Report 
Ethics Committee 

 

 

1 
 

 

 
Ethics Committee 26 June 2025 
Council                                                                                                     TBC 
 
Name of Cabinet Member:  
N/A - Ethics Committee 
 
Director Approving Submission of the report: 
Director of Law and Governance 
 
Ward(s) affected: 
None 
 
Title: Annual Report of Ethics Committee 2024-25 
 

 
Is this a key decision? 
No 
 

 
Executive Summary 
 
This report forms the ninth annual report of the Ethics Committee, setting out the work 
of the Committee over the last municipal year. In particular, it reports on: 
 

 Local Code of Corporate Governance 

 Ending Abuse in Public Life - Council’s Self Assessment and Toolkit 

 Local Government and Social Care Ombudsman Report 
 
The report also details other, regular work of the Committee over the last year and 
sets out a brief overview of work to be undertaken in the 2025/26 municipal year. The 
Committee is asked to approve the report and recommend to Council that it notes the 
report and considers whether there is any work that it would wish the Committee to 
undertake. 
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Recommendations: 
 
The Ethics Committee is recommended to: 
 

(1)  Approve the Annual Report of the Committee; and 
 

(2) Recommend that Council notes the Annual Report and considers whether there 
is any work within the Committee’s terms of reference that Council would wish 
the Committee to undertake. 

 
Council is recommended to: 
 

(1) Note the Annual Report of the Ethics Committee; and 
 

(2) Consider whether there is any work within the Committee’s terms of reference 
that Council would wish the Committee to undertake. 

 
List of Appendices included: 
 
None. 
 
Other useful background papers can be found at the following web addresses: 
 
None. 
 
Has it been or will it be considered by Scrutiny? 
 
No. 
 
Has it been or will it be considered by any other Council Committee, Advisory 
Panel or other body? 
 
No. 
 
Will this report go to Council? 
 
Yes – Date to be confirmed. 
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Report title: Annual Report of Ethics Committee 2024/25 
 
1. Context (or background) 

 
1.1 The Council's Ethics Committee was established in 2012 following the 

introduction of new duties and responsibilities regarding ethical conduct in the 
Localism Act 2011. The Council as a whole has a legal duty to promote and 
maintain high standards of conduct by Members and co-opted Members of the 
authority. The Ethics Committee, through its work, assists in discharging this 
statutory duty. 
 

1.2 The terms of reference of Ethics Committee also include: 
 

(a) Making recommendations to the Council on the appointment of “independent 
persons” under the Localism Act 2011; 
 

(b) Approving and revising the Complaints Protocol which will set out the detailed 
procedures for considering complaints made against Elected and Co-opted 
Members under the Code of Conduct for Elected and Co-opted Members; 

 
(c) Considering complaints made against Elected and Co-opted Members under 

the Code of Conduct for Elected and Co-opted Members in accordance with 
Complaints Protocol; 

 
(d) Monitoring the operation of the Code of Conduct for Elected and Co-opted 

Members and making appropriate recommendations to the relevant body;  
 

(e) At the request of the Member or Co-opted Member concerned, reviewing any 
decision of the Monitoring Officer not to grant a dispensation in relation to 
disclosable pecuniary interests in accordance with Section 33 of the Localism 
Act 2011; 

 
(f) Monitoring the operation of the Code of Conduct for Employees and making 

appropriate recommendations to the relevant body; 
 

(g) Considering complaints made against Elected Members of Finham Parish 
Council, Keresley Parish Council and Allesley Parish Council under the 
relevant Parish Council’s Code of Conduct for Elected Members in 
accordance with the City Council’s Complaints Protocol; and 

 
(h) Considering any other matters which are relevant to the ethical governance 

of the Council, its Members or Employees. 
 

1.3 The Committee approves a work programme for each year which includes 
regular reports as well as one off pieces of work. At its meeting in March 2017, 
the Committee agreed that in future it would submit an annual report to Council 
setting out the work that it has accomplished in the past year. This report 
comprises the eighth Annual Report of the Ethics Committee. 
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2. The Annual Report and Recommended Proposal 
 
2.1 About the Committee  

 
In the municipal year 2024/25 Ethics Committee comprised five Councillors. The 
membership of the Committee was Cllr S Nazir (Chair), Cllr N Akhtar (from 
September, 2024), Cllr L Bigham, Cllr P Hetherton, and Cllr E Reeves. Former 
Cllr D Welsh was a Member until his resignation as a Councillor  in August 2024. 
It is regrettable that Members of the Conservative Group decided not to take up 
their allocated place and be a part of the Committee. There were three named 
substitutes, Cllrs S Gray, G Lloyd and P Seaman. Although not Members of the 
Committee, the three  Independent Persons appointed by the Council are 
encouraged to attend the meetings where possible. The Committee held four 
scheduled meetings in 2024/25 (in June 2024, September 2025, January 2025 
and March 2025).  

 
2.2 Code of Conduct Complaints 

 
The Council received a total of 17 complaints new formal complaints against 
Councillors in the municipal year 2024/25.  
 

 
2.3 Local Code of Corporate Governance 

 
The Committee considered the Local Code of Corporate Governance which 
contains provisions to ensure the Council is implementing the principles of good 
governance. The Code was adopted in 2017 and as a means of best practice is 
reviewed annually to ensure it has been updated to reflect the ways in which the 
Council operates. The Committee noted the Council’s effectiveness of and/or 
compliance with the Council’s governance arrangements. 
 

2.4 Local Government and Social Care Ombudsman Annual Report 
 
The Committee noted the Local Government and Social Care Ombudsman 
Annual Report which provided details of the number of complaints received by 
the Council, trends and outcomes of the Council’s performance in comparison to 
other local authorities and previous years. Where a case of maladministration is 
found, this would be formally reported to the Committee. 
 

2.5 Ending Abuse in Public Life – Council’s Self Assessment and Toolkit 
 
The Local Government Association (LGA) produced a toolkit with the aim of 
helping local authorities in tackling and mitigating the impact and risks of abuse 
and intimidation that councillors may encounter as part of their role, supporting 
them to be safe. This resource which is part of LGA’s ‘Debate Not Hate’ 
campaign is structured around 5 principles, and aims to offer a practical approach 
to implementing each principle.  
  
LGA recommended that local councils undertake an evidence gathering exercise 
prior to using the toolkit, in order to assess their current position. Upon 
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considering the report in September 2024, the Committee also discussed the 
how the process would work and the way in which the Council and police would 
work together to protect Councillors. 
 

 Outcome of the evidence gathering exercise 
At the following meeting (January 2025) the Committee further considered 
the Self Assessment Toolkit. An initial assessment of the toolkit was 
carried out and a forward plan was created to provide a starting point for 
the Council. Following the initial assessment, it was established that 
obtaining feedback from Councillors would be next step. 
 
The Committee considered the work already undertaken which 
complements the work on the campaign including the support offered 
through the Council’s Occupational Health Service and personal safety 
awareness training sessions available for Councillors. 
 
The Committee welcomed LGA’s work on the campaign and self 
assessment toolkit and endorsed the initial self-assessment and the 
Council’s subsequent forward plan. 

 
At its March 2025 meeting, the Committee received an update on the progress 
of the Self Assessment Toolkit and further discussed how the collaborative 
approach with the police will work in practice including how Operation Ford – the 
programme to increase the support for elected Members – can be used to bridge 
the gap where the threshold for police action is not met.  
 

2.6 Other Work 
 
The Committee received an update on Members training during 2024/25 and 
supported the continuing delivery of Members Training and Development 
Strategy. 

 
2.7 Work Programme for 2025/26 

 
In addition to regular reports on Code of Conduct complaints, updates from the 
Monitoring Officer, and Officer and Member gifts and hospitality this year, among 
other things, the Committee will look at work in the following: 
 

 Local Government and Social Care Ombudsman Annual Report. 
 

The Committee will also maintain a watching brief on any legislative changes 
arising from the Committee on Standards in Public Life’s report and 
recommendations of January 2019 

 
2.8 Recommendations 

 
 The Committee is recommended to:- 

 
(1) Approve the Annual Report of the Committee; and 
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(2) Recommend that Council notes the Annual Report and to consider whether 
there is any work within the Committee’s terms of reference that Council 
would wish the Committee to undertake. 

 
 Council is recommended to: 
 

(1) Note the Annual Report of the Ethics Committee; and 
 

(2) Consider whether there is any work within the Committee’s terms of reference 
that Council would wish the Committee to undertake. 
 

3. Results of consultation undertaken 
 
3.1 There has been no consultation as there is no proposal to implement at this stage 

which would require a consultation. 
 
4. Timetable for implementing this decision 

 
Not applicable. 
 

5. Comments from the Director of Finance and Resources and the Director of 
Law and Governance  
 
None. 
 

5.1    Financial implications 
  
 There are no specific financial implications arising from the recommendations 

within this report. 
 

 
5.2    Legal implications 

 
There are no specific legal implications arising from this report. The issues 
referred to in this report will assist the Council in complying with its obligations 
under section 27 of the Localism Act 2011. 

 
6 Other implications 

 
None. 

 
6.1 How will this contribute to the One Coventry Plan? 
  
 Not applicable. 
 
6.2    How is risk being managed? 

 
There is no direct risk to the organisation as a result of the contents of this report. 

 
6.3    What is the impact on the organisation? 
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No direct impact at this stage.   

 
6.4    Equalities / EIA 

 
There are no public sector equality duties which are of relevance at this stage. 

 
6.5    Implications for (or impact on) climate change and the environment 

 
None. 

 
6.6    Implications for partner organisations? 

 
None at this stage.  
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Report author(s): 
 
Name and job title: Shanita Manhertz, Trainee Solicitor 
 
Directorate: Law and Governance 
 
Contact details: 024 7697 2350;  Shanita.Manhertz@coventry.gov.uk  
 
Enquiries should be directed to the above person. 
 

Contributor/approver 
name 

Title Service Area Date 
document 
sent out 

Date response 
received or 
approved 

Contributors: 

Suzanne Bennett  Governance 
Services 
Officer 

Law and 
Governance  

02/06/2025 03/06/25 

Shanita Manhertz Trainee 
Solicitor 

Law and 
Governance 

02/06/2025 02/06/25 

Names of approvers for submission: (officers and members) 

Finance: Richard Shirley Lead 
Accountant 

Finance 02/06/2025 02/06/2025 

Legal: Julie Newman  Director of 
Law and 
Governance  

Law and 
Governance 

02/06/2025 06/06/2025 

Councillor S Nazir Chair of 
Ethics 
Committee 

 12/06/2025 13/06/25 

 
This report is published on the council's website: 
 
www.coventry.gov.uk/councilmeetings  
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Public report 
Ethics Committee 

 
 
 
 
 

 

Ethics Committee                                    26 June 2025 
 
 
Name of Cabinet Member:  
N/A - Ethics Committee 
 
Director Approving Submission of the report:   
Director of Law and Governance 
 
Ward(s) affected: 
None 
 
Title: Members Training and Development Annual Review 2024-25 – Full Year 

Update 
 
 
Is this a key decision? 
No  
 
 

 
Executive Summary: 
 

 This report provides information about the Members Training and Development 
Programme for 2024-25. The Members Training and Development Strategy was agreed 
by Council on 22nd March 2022. This is the third year of the Strategy’s implementation. 
The attached report (Appendix 1) covers: 

 Core Training May 2024- April 2025 

 Overall Training Attendance - updated 

 Training Matrix 24/25 - updated 

 Training 2025-2026 

 Action Plan 2025-26 - updated 
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Recommendations: 
 
The Ethics Committee is recommended to: 

1) Note and endorse the attached updated report covering the Members Training 
and Development Programme for 2024-25, including plans for 2025-26 
(Appendix 1) 

2) Consider ways in which to increase Members’ participation in training and 
development and to address barriers experienced in accessing the programme. 

3) Support the continued delivery of the Members Training and Development 
Strategy, including actions for 2025-26  

 
List of Appendices included:  
 
Appendix 1 - Members Training and Development Strategy - Annual Review 2024-25 – 
updated May 2025 

 
Other useful background papers  

 
        Elected Members Training and Development Strategy – Council 22nd March 2022 
 

Has it been or will it be considered by Scrutiny?  
No  
 
Has it been or will it be considered by any other Council Committee, Advisory 
Panel or other body?  
Members Training and Development Advisory Panel – 19 June 2025 
 
Will this report go to Council?  
No 
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Report title: Members Training and Development Annual Review 2024-25 – Full 
Year Update 
 

1 Context (or background) 

1.1 The Council agreed the Elected Members Training and Development Strategy in 
March 2022. The Members Training and Development Strategy provides a 
framework for Members to access a programme of training that meets their needs, 
as well as the needs of the organisation to deliver the ambition set out in the One 
Coventry Plan.  

1.2 The Strategy helps to support the development of a training culture for Members. 
As part of this Strategy, it was agreed that there would be a core offer of training for 
all Members to complete during their term of office, as well as training specific to 
appointments to Planning and Licensing Committees. 

1.3 The delivery of the Strategy and action plan is overseen by a cross-party Members 
Training and Development Strategy Cabinet Member Advisory Panel, which 
advises and makes recommendations to the Cabinet Member for Policing and 
Equalities who has responsibility for Members training. 

1.4 Ethics Committee considered a progress report for the municipal year 2024 – 2025 
at their meeting on 20 March 2025. At that meeting Ethics Committee requested 
that a letter be sent to appropriate Members outlining the Committee’s view of the 
importance of Members undertaking appropriate training, especially in relation to 
safeguarding and Members’ role as Corporate Parents.  

1.5 Dates for this training have now been agreed and those Members who’s training is 
outstanding will be written to, informing them of these dates. 

1.6 The report at Appendix 1 provides more detail on delivery of the Strategy for 2025-
26 as well as  a full years’ worth of training data from May 2024 – April 2025 

2 Options considered and recommended proposal 

2.1 Option 1 (not recommended): Not to support the programme of training and 
development for Members. This is not recommended, as it is important that 
Members have the right skills and knowledge to be able to support those they 
represent as well as delivery of the One Coventry Plan. 

2.2 Option 2 (recommended): The Ethics Committee are recommended to:   
 

1) Note and endorse the attached updated report covering the Members Training 
and Development Programme for 2024-25, including plans for 2025-26 
(Appendix 1) 

2) Consider ways in which to increase Members’ participation in training and 
development and to address barriers experienced in accessing the programme. 

3) Support the continued delivery of the Members Training and Development 
Strategy, including actions for 2025-26  

3 Results of consultation undertaken 
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3.1 Members have been consulted on both the content of this year’s programme and 
proposals for next year in order to improve the offer made to Members for their 
training and development.  

4 Timetable for implementing this decision 

4.1 Any actions arising from this report will be implemented as soon as possible.  

5 Comments from the Director of Resources and Finance and the Director of 
Law and Governance   

5.1 Financial implications 
 

 There are no specific financial implications arising from the recommendations within 
this report. The training and development programme for members is expected to 
be met within the existing annual revenue training budget. 
 

5.2 Legal implications 
 

 None 

6 Other implications 
 

 None 
 
6.1 How will this contribute to the One Coventry Plan 
  
 The Elected Members Training and Development Strategy provides a framework for 

Elected Members to access a programme of training that meets their needs, as well 
as the needs of the organisation to deliver the ambition set out in the One Coventry 
Plan. The Strategy will help to continue to support the development of a training 
culture for Elected Members. 

 
6.2 How is risk being managed? 
 

There is no direct risk to the organisation as a result of the contents of this report. 
 
6.3 What is the impact on the organisation? 
 

No direct impact at this stage   
 
6.4 Equalities / EIA 

 
There are no public sector equality duties which are of relevance at this stage.   

 
6.5 Implications for (or impact on) climate change and the environment 

 
 None 
 
6.6 Implications for partner organisations? 
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None at this stage 
 
 

 
Report author(s): Gennie Holmes 
 
Name and job title: Scrutiny Co-ordinator 
 
Directorate: Law and Governance  
 
 
Tel and email contact: gennie.holmes@coventry.gov.uk 024 7697 1857 
 
 
Enquiries should be directed to the above person. 
 
 
 
 

Contributor/approver 
name 

Title Service Area Date doc 
sent out 

Date response 
received or 
approved 

Contributors:     

Suzanne Bennett Governance 
Services Co-
ordinator 
 

Law and 
Governance  

6/6/25 9/6/25 

Julie Newman Director of 
Law and 
Governance 

Law and 
Governance 

6/6/25 9/6/25 

Names of approvers 
for submission: 
(officers and members) 

    

Finance: Richard Shirley  Lead 
Accountant  

Finance  13/6/25 13/6/25 

Councillor S Nazir Chair of 
Ethics 
Committee 

 9/6/25 13/6/25 

 

 
This report is published on the council's website: www.coventry.gov.uk/councilmeetings   
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Members Training and Development Strategy 

Annual Review 2024-25 – updated May 2025 
 

1. Purpose and Background 

1.1. The purpose of this report is to provide a full year’s worth of training and development 
data for 2024-25, as well as provide a forward plan for 2025-26. 

1.2. Ethics Committee received a report on 20th March 2025 which provided an overview 
of participation in training up until March 2025. The information provided below is 
based on data from the whole municipal year May 2024 - May 2025. Any 
commentary, conclusions and recommendations remain the same as in the previous 
report. 

2. Core Training - May 2024-April 2025 

2.1. Chart 1 shows the take up compared to required attendance for this year. There is 
good take up of committee related training. Due to changes to the on-line learning 
system, this year’s data does not include the core training, which is accessed on-line, 
as Members have not been able to access the courses. This covers Fire Safety, 
Health and Safety, Data Protection and Equality and Diversity. There has been good 
take up of committee related training. However, of particular note is the low take-up 
of safeguarding/corporate parenting and there are still some Members who have not 
completed the Code of Conduct training. This session has been offered twice this 
year. This data has not changed since the previous report as no additional core 
training has been offered. 

 

Chart 1 
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3. Overall Training Attendance 

3.1. Ther have been 44 different training courses attended by Members during the year 
24-25. This has which has resulted in 295 attendances by 48 Members, taking the 
total of all attendances at all training sessions. This is down on last year and the year 
before as Chart 2 shows. 

Chart 2 

 
 

3.2. Chart 3 below shows the number of sessions attended by each Member, showing the 
most frequent number of sessions attended this year was zero. However, there was 
one Member who attended 22 sessions over the year. The average was 5.5. Chart 4 
shows how this has moved over time with more Members falling in the “seven-nine” 
category than in previous years, despite the higher number of Members with “zero”. 

Chart 3 
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Chart 4 
 

 
 
3.3. More details of the training provided to Members this year can be found in the 

updated Training Matrix in Section 4. 
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4. Training 2024/25 – Training Matrix 

(Additional sessions delivered between March 25 and May 25 are bold and underlined) 

 Core Training Role Specific 
Mandatory Training 

Supplementary 
Training 

One-off and additional 
training requests 

Knowledge 
Based 

New Members 
Induction 
Programme 

Licensing Scrutiny Work 
Programming 

LGA – Leadership 
Essentials - Finance 

Code of Conduct 
and Declarations 

Planning Audit and Financial 
Scrutiny Board 
Training 

LGA – Leadership 
Essential – Cultural 
Services 

Local Government 
Finance and 
Budget Setting 

Planning Advisory 
Service – Making 
Defensible Decisions 

All Scrutiny 
Financial Training 

CfGS – Scrutiny of 
Council finances 

Safeguarding and 
Corporate 
Parenting 

 Air Quality Literacy Coventry Safeguarding 
Children Board – Loan 
Sharks 

  Bus Franchising – 
All Members 
Seminar x 2 

CfGS – Audit and 
Scrutiny Development 
Pilot 

   LGA – Leadership 
Essentials – Leading 
Healthier Places 

   LGA Leadership 
Essentials – Children’s 
Services 

   HDRC Family Hubs 
and Early Education 

Skills Based 
 

  Casework 
Management tool 

LGA – Getting to the 
heart of the matter 

  Pre-election 
Personal Safety 

LGA – time 
management 

  Cabinet Member 
Media Training 

LGA – BAME 
Weekender 

  Diversity and 
Inclusion in 
Recruitment – All 
Members Seminar 

LGA – newly elected 
Councillors 

  LGA – Handling 
Online Abuse and 
Harassment  

LGiU – New Members 

  Windows 11 LGiU – Chairing Skills 

  West Midlands 
Police - Operation 
Ford – Personal 
Safety  

LGiU – Questioning 
skills for Scrutiny 

  Public Speaking LGiU – Social Media 
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5. Training 2025-26 

5.1. Mandatory Training 

5.2. As there were no elections in 2025, there are no Members who are required to 
complete the core training, with the exception of those Members who were not able 
to complete it earlier in their term of office and Data Protection. This year is an 
opportunity for Members to catch up with their core training and Ethics Committee 
have recommended that the focus for this should be on Safeguarding and Corporate 
Parenting. 

5.3. Committee related training required includes Planning and Licensing, as well as a 
request from the Chair of Audit and Procurement to provide training for that 
committee as well.  

5.4. Supplementary Training 

5.5. For 2025-26, dates will be held in the Municipal Calendar for All-Members seminars 
as it is sometime difficult to find space later in the year. Already there are three 
sessions booked for June 2025. 

5.6. Other sessions already booked include training for the Lord Mayor and Deputy Lord 
Mayor on Chamber Skills and Speed Reading. 

5.7. Also, several Members have already taken up the offer of free training through the 
LGA and other organisations on various aspects of Council services, including 
Councillors Guide to Waste and Recycling Reforms, Finance for Non-Finance 
Cabinet Members and the Role of Councils in Increasing Financial Inclusion and 
Resilience.  

6. Further considerations for 2025-26 

 Review and refresh Members Training and Development Strategy which was last 
agreed in 2022. 

 Plan for new intake of 2026 following all out elections. 

 Delivery of bite-sized videos for Members to access useful information in their own 
time. 

 Refresh of Members internal webpages, including access to training information. 
 
 
 
 
 
 
 
 
 
 
 
Gennie Holmes 
Scrutiny Co-ordinator 
gennie.holmes@coventry.gov.uk 
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Public Report 
Ethics Committee 

 

 

1 
 

 

 
Ethics Committee 26 June 2024 
 
Name of Cabinet Member:  
N/A - Ethics Committee 
 
Director Approving Submission of the report: 
Director of Law and Governance 
 
Ward(s) affected: 
None 
 
Title: Code of Conduct Update 
 

 
Is this a key decision? 
No 
 

 
Executive Summary 
 
The report updates the Ethics Committee on any national issues in relation to the 
ethical behaviour of elected Members and the local position in Coventry with regard to 
Code of Conduct issues. 
 

Recommendations:- 
 
The Ethics Committee is recommended to: 
 

1. Note the position with regard to matter concerning local authorities nationally; 
and 
 

2. Note the local position relating to the operation of the Council’s Code of 
Conduct and to delegate any actions arising from these to the Director of Law 
and Governance, following consultation with the Chair of Ethics Committee. 
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List of Appendices included 
 
None 
 
Other useful background papers 
 
None 
 
Has it been or will it be considered by Scrutiny? 
 
No 
 
Has it been or will it be considered by any other Council Committee, Advisory 
Panel or other body? 
 
No 
 
Will this report go to Council? 
 
No 
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Report title: Code of Conduct Update 
 
1. Context (or background) 

 
1.1 The Council’s Ethics Committee has agreed that the Director of Law and 

Governance will provide a regular update on cases relating to the Members’ 
Code of Conduct on a national basis. This is to facilitate the Ethics 
Committee’s role in assisting the Council with its duties under Section 27 of 
the Localism Act 2011 to promote and maintain high standards of Members’ 
conduct. 
 

1.2 The National Picture 
 

1.2.1 Councillor P, King’s Lynn and West Norfolk Borough Council 
 
A complaint was lodged against Councillor P of King’s Lynn and West 
Norfolk Borough Council alleging that he sent emails which may have 
influenced or attempted to influence his fellow Committee Member’s 
decision-making.  
 
Ahead of and during the meeting, which Councillor P was unable to attend, 
he sent multiple messages to his deputy and fellow Committee Member 
including “No deferral. REFUSE IT”. An investigation into the complaint 
found there to be no evidence that the emails directly changed the 
decision however, highlighted concerns in relation to the “impartiality, 
integrity, and fairness and transparency in decision-making”.  
 
Councillor P in presenting his case at the Standards Committee Hearing 
explained it was not his intention to influence his fellow Committee 
Member but rather communicate his opinions. He also stated that it was 
a misjudgement which arose as a result of the exceptional circumstance.  

 
The Panel determined that the Councillor had breached both the Planning 
Code and the Code of Conduct for Members with the emails sent to his 
fellow Councillor and committee member creating the “perception of 
undue influence”. The Panel recommended the removal of Councillor P 
from the Planning Committee. 
 
Councillor P acknowledged that the emails should not have been sent and 
apologised, both of which were taken into account when the Committee 
made their decision.  
 

1.2.2 Councillor K, Durham County Council 
 
Newly elected Reform UK Councillor K has resigned 9 days after taking 
office, after his failure to declare his employment with the local authority 
came to light.  
 
An individual cannot simultaneously be a Councillor for the same local 
authority for which they work.  
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Durham County Council confirmed that Councillor K had resigned with 
immediate effect. The by-election is set to take place on 3 July 2025.  
 
 

1.2.3 Councillor H, Southampton City Council 
 
Councillor H of Southampton City Council has been found to be in breach 
of the Council’s Code of Conduct after calling the interim chief executive 
a ‘buffoon’. 
 
The term was used in a LinkedIn post made by the Councillor who argued 
that the term was not used pejoratively in 1638. The post which was made 
in relation to a former acting returning officer stated: 
 
“You are the most professional RO in the Country, and much respected in 
national circles, and I’m deeply unhappy that you are an ex RO. The 
buffoon now appointed at Southampton has a history of cock ups, and 
resignations due to bad electoral management. It was spiffingly great 
working for you and with you. You are a legend. Keep contributing on the 
national stage. You have a wealth of experience and a lot to offer the realm 
of returning officers and election organisation.” 
 
Following failed attempts to resolve the matter informally, an independent 
investigation was carried out, resulting in costs of £18,964.31. 
 
Councillor H originally asserted that the comment was not made in his 
capacity as a Councillor but rather a personal capacity. 
 
It determined in the investigation that Councillor H’s use of the term “would 
give a reasonable member of the public reading the comment the 
impression that the council was being led by someone incapable of 
fulfilling their duties in a competent way”. 
 
The Councillor subsequently offered to apologise and retract the post 
which was accepted. 
 
In order to strengthen aspects of its current code it was recommended by 
the independent investigator that the Council consider adopting the Local 
Government Association’s Model Code.  
 
 

1.2.4 Councillor P, Fleggburgh Parish Council 
 
A former Fleggburgh Parish Councillor has been ordered to pay damages 
after being found to have made defamatory social media posts. The posts 
suggested the clerk had threatened people and had lied about a number 
of things.  
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In September 2022 an order was obtained requiring Councillor P to take 
down the posts however the judge noted in his judgment that this did not 
take place until Spring 2023, when the Councillor was forced to do so.  
 
The judge in assessing whether the posts were defamatory stated he had 
"no difficulty in concluding that all the posts bear meanings that tend to 
lower the claimant in the estimation of right-thinking people generally and 
attribute to his behaviour which is contrary to the common values of 
society and would have a substantially adverse effect on the way that 
people would treat him". 
 
Councillor P sought to rely on the defence of truth, the defence of public 
interest and the defence of honest opinion in accordance with the 
Defamation Act 2013. 
 
The judge upon determining that Councillor P’s posts had caused serious 
harm to the parish clerk’s reputation, awarded the claimant £20,000 in 
damages.  
 

1.2.5 Former Liverpool mayor charged with bribery and misconduct in 
public office 
 
Merseyside Police have confirmed that the former Mayor of Liverpool has 
been charged with bribery, misconduct in a public office and conspiracy to 
commit misconduct in a public office. 
 
The charges are the result of a police investigation into the awarding of 
commercial and business contracts from Liverpool City Council between 
2010 and 2020 known as ‘Operation Aloft’. 11 others have also been 
charged. 
 
As part of the charges, it is alleged that advantages were given for 
improper awarding of council contracts and other services. 
 
Arranging and granting privileged and special access or seeking 
confidential information from the council in commercial and business 
matters or abuse of position of power is also alleged. 
 
The former Mayor has denied the charges and is set to stand trial next 
year (2026). 
 

1.3  The Local Picture 
 
 Complaints under the Code of Conduct 
 

1.3.1 The Ethics Committee has requested that the Director of Law and 
Governance reports regularly on any complaints received relating to 
Members of Coventry City Council. 
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1.3.2 At the time this report was written, the Director of Law and Governance 
has received 0 complaints since those reported at the last meeting (20 
March 2025).  
 

1.3.3 The Director of Law and Governance will update the Committee on any 
further complaints received before the meeting and progress on those 
already received. 
 

1.3.4 All complaints are handled in accordance with the agreed Complaints 
Protocol. No findings have been made by the Local Government 
Ombudsman in relation to Members of Coventry City Council. 
 

2. Options considered and recommended proposal 
 
The Ethics Committee are recommended to: 
 
1. Note the position with regard to matters concerning local authorities 

nationally; and 
 

2. Note the local position relating to the operation of Council’s Code of 
Conduct and to delegate any actions arising from these to the Director 
of Law and Governance, in consultation with the Chair of the Ethics 
Committee. 

 
3. Results of consultation undertaken 

 
Not applicable 
 

4. Timetable for implementing this decision 
 
Not applicable 
 

5. Comments from Director of Finance and Resources and the Director of 
Law and Governance 
 
 

5.1 Financial Implications 
 
There are no specific financial implications arising from the 
recommendations within this report. 
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5.2 Legal Implications 

 
There are no specific legal implications arising from this report. The issues 
referred to in this report will assist the Council in complying with its 
obligations under Section 27 of the Localism Act 2011. 

 
6. Other implications 

 
None. 

 
6.1 How will this contribute to the One Coventry Plan 

 
Not applicable. 

 
6.2 How is risk being managed? 

 
There is no direct risk to the organisation as a result of the contents of this 
report. 
 

6.3 What is the impact on the organisation? 
 
No direct impact at this stage. 
 

6.4 Equalities/ EIA 
 
There are no public sector equality duties which are of relevance at this 
stage. 
 

6.5 Implications for (or impact on) climate change and the environment 
 
None 

 
6.6 Implications for partner organisations? 

 
None at this stage. 
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Report author(s): 
 
Name and job title: Shanita Manhertz, Trainee Solicitor 
 
Directorate: Law and Governance 
 
Contact details: 024 7697 2350;  Shanita.Manhertz@coventry.gov.uk  
 
Enquiries should be directed to the above person. 
 

Contributor/approver 
name 

Title Service Area Date 
document 
sent out 

Date response 
received or 
approved 

Contributors: 

Suzanne Bennett  Governance 
Services 
Officer 

Law and 
Governance  

02/06/2025 03/06/25 

Shanita Manhertz Trainee 
Solicitor 

Law and 
Governance 

02/06/2025 02/06/25 

Names of approvers for submission: (officers and members) 

Finance: Richard Shirley Lead 
Accountant 

Finance 02/06/2025 02/06/2025 

Legal: Julie Newman  Director of 
Law and 
Governance  

Law and 
Governance 

02/06/2025 06/06/2025 

Councillor S Nazir Chair of 
Ethics 
Committee 

 12/06/25 13/06/25 

 
This report is published on the council's website: 
 
www.coventry.gov.uk/councilmeetings  
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Public report 
Ethics Committee 

 
 
 

 
 
 
  

Ethics Committee 26 June, 2025 
 
Name of Cabinet Member:  
N/A- Ethics Committee 
 
Director Approving Submission of the report: 
Director of Law and Governance  
 
Ward(s) affected: 
Not applicable 
 
Title: 
Work Programme for the Ethics Committee 2025/26 
 
 
Is this a key decision? 
No  
 
 
Executive Summary: 
 

 This report details the Work Programme for Ethics Committee for the Municipal Year 
2025/26. The Committee is asked to consider the Work Programme and make any 
suggestions for additional or alternative reports.  
 
Recommendations: 
 
The Ethics Committee is recommended to review the Work Programme for 2025/26 
attached as Appendix 1 and make any changes or amendments the Committee 
considers appropriate.  
 
List of Appendices included: 
 
Appendix 1 - Work Programme 
 
Other useful background papers: 
 

         None 
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Has it been or will it be considered by Scrutiny?  
No  
 
Has it been or will it be considered by any other Council Committee, Advisory 
Panel or other body?  
No  

 

Will this report go to Council?  

No 
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Report title: Work Programme for the Ethics Committee 2025/26 
 
1. Context (or background) 
 
1.1 The Committee's Terms of Reference are set out in the Council's Constitution and 

include the consideration of matters which are relevant to the ethical governance of 
the Council, its Members or employees. This report details a programme of work for 
the Committee for the Municipal Year 2025/26, designed to assist the Committee to 
meet its objectives set out in the Terms of Reference, and to ensure that the 
Council complies with its obligations under section 27 of the Localism Act 2011 to 
promote and maintain high standards of conduct amongst elected and co-opted 
Members.  

 
1.2 The Committee's Work Programme takes account of the need to promote 

standards and addresses this in a number of ways. The Work Programme is flexible 
in terms of suggestions from members of the Ethics Committee as to additional or 
substitute areas which they would want to consider and receive reports on.  

 
2. Options considered and recommended proposal 

 
2.1 The Work Programme includes regular items on:  
  

 Code of Conduct/ Monitoring Officer Update 

 Declarations of gifts and hospitality by Members and Officers  

 Annual report to full Council  

 Local Government and Social Care Ombudsman’s Annual Report 
 

2.2 In addition, the Ethics Committee factor into the Work Programme a number of 
matters where work is being, or about to be, undertaken across the Council. This 
includes continuing work on Civility in Public Life and the provision of training for 
Members. 
 

2.3 The Committee is asked to consider whether there are any other matters that they 
would want to consider during the year. 
 

2.4 Recommendation  
 

The Ethics Committee is recommended to review the Work Programme attached as 
Appendix 1 and make any changes or amendments the Committee considers 
appropriate.  

 
3. Results of consultation undertaken 

 
None  
 

4. Timetable for implementing this decision 
 
4.1 Not applicable 
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5. Comments from the Director of Finance and Resources and the Director of 
Law and Governance   

 
5.1 Financial implications 
 There are no specific financial implications arising from the recommendations within 

this report. 
 
5.2 Legal implications 
 There are no specific legal implications arising from this report, as there is no 

statutory obligation on the Committee to adopt a Work Programme. However, the 
Council must comply with its obligations under section 27 of the Localism Act 2011 
and the continuation of a clear programme of work would assist in compliance for 
the Council as a whole, in its duty to promote high standards of ethical conduct.   

 
6. Other implications 
 None 
 
6.1 How will this contribute to achievement of the One Coventry Plan? 
 
 Not applicable. 
 
6.2 How is risk being managed? 
 

There is no direct risk to the organisation as a result of the contents of this report. 
 
6.3 What is the impact on the organisation? 
 

If implemented, the Work Programme will facilitate the promotion of high standards 
amongst elected Members in accordance with the Localism Act. 

 
6.4 Equalities / EIA 

There are no public sector equality duties which are of relevance at this stage.   
 
6.5 Implications for (or impact on) climate change and the environment 
 None 
 
6.6 Implications for partner organisations? 
 

None at this stage 
 

Report author(s):  
 
Name and job title: Suzanne Bennett, Governance Services Co-ordinator 
 
Directorate: Law and Governance  
 
 
Tel and email contact: 024 7697 2299  suzanne.bennett@coventry.gov.uk 
 
 
Enquiries should be directed to the above person. 
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Contributor/approver 
name 

Title Service Area  Date doc 
sent out 

Date response 
received or 
approved 

Contributors:     

Shanita Manhertz Trainee 
Solicitor 

Law and 
Governance  

27/05/25 27/05/25 

Names of approvers 
for submission: 
(officers and Members) 

    

Director : Julie Newman Director of 
Law and 
Governance  

Law and 
Governance  

27/05/25 27/05/25 

Finance: Richard Shirley Lead 
Accountant  

Finance  27/05/25 27/05/25 

Cllr S Nazir Chair: Ethics 
Committee 

 09/06/25 09/06/25 

 
 
This report is published on the council's website: www.coventry.gov.uk/councilmeetings  
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Appendix 1 

 
 Work Programme for the Ethics Committee - Municipal Year 2025/26 

 
 

Ethics Committee 
Meeting and date  

Topics 
 

2024/5  

1.  26 June, 2025  

 Monitoring Officer/Code of Conduct/ Members Complaints Update 

 Annual Report of the Committee 

 Work Programme 2025/26 
 
 
 
 
 

 Update on Members Training 

  
 2. 25 September 

2025 
 

 Monitoring Officer/Code of Conduct/ Members Complaints Update 

 Officers Gifts and Hospitality - Inspection of Registers for first 6 
months of 2025 

 Members Gifts and Hospitality -Declarations for first 6 months of 
2025 

 Local Code of Corporate Governance 

 Work Programme 2025/26 
 

3.  8 January, 2026   

 Monitoring Officer/Code of Conduct/ Members Complaints Update 

 Local Government and Social Care Ombudsman Annual Report  

 Work Programme 2025/26 
 

4. 19 March 2026  

 Monitoring Officer/Code of Conduct/ Members Complaints 
Update. 

 Members Gifts and Hospitality - Declarations for last 6 months of 
2025 

 Officers Gifts and Hospitality - Inspection of Registers for last 6 
months of 2025 

 Work Programme 2026/27 
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