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Coventry City Council

Health and Social Care Scrutiny Board (5)

Time and Date
11.00 am on Wednesday, 13th November, 2024

Diamond Rooms 1 and 2 - Council House, Coventry

Public Business

Apologies and Substitutions
Declarations of Interest
Minutes

(@) To agree the minutes of the meeting held on 9th October 2024 (Pages
3-10)

(b) Matters Arising
Health Sector Skills Development (Pages 11 - 18)
Briefing Note of the Chief People Officer, NHS Coventry & Warwickshire ICB

Future Recommissioning of Carers Support Services and update on
progress against the Carers Action Plan 2024/26 (Pages 19 - 82)

Briefing Note of the Director of Adult Services and Housing

Work Programme and Outstanding Issues (Pages 83 - 92)

Report of the Scrutiny Co-ordinator

Any other items of Public Business

Any other items of public business which the Chair decides to take as matters
of urgency because of the special circumstances involved

Private Business

Nil

Page 1



Julie Newman, Director of Law and Governance, Council House, Coventry
Tuesday, 5 November 2024

Note: The person to contact about the agenda and documents for this meeting is
Caroline Taylor, Governance Services caroline.taylor@coventry.gov.uk

Membership: Councillors S Agboola, S Gray, L Harvard, A Hopkins, M Lapsa,
G Lewis, K Maton, C Miks (Chair) and B Mosterman

By Invitation: Councillors L Bigham, K Caan, G Hayre and D Toulson

Public Access

Any member of the public who would like to attend the meeting in person is
encouraged to contact the officer below in advance of the meeting regarding
arrangements for public attendance. A guide to attending public meeting can be found
here: https://www.coventry.gov.uk/publicAttendanceMeetings

Caroline Taylor, Governance Services
caroline.taylor@coventry.gov.uk
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Agenda Iltem 3a

Coventry City Council
Minutes of the Meeting of Health and Social Care Scrutiny Board (5) held at 11.00
am on Wednesday, 9 October 2024

Present:
Members: Councillor C Miks (Chair)

Councillor S Agboola
Councillor S Gray
Councillor L Harvard
Councillor A Hopkins
Councillor M Lapsa
Councillor G Lewis
Councillor K Maton
Councillor B Mosterman

Other Members: Councillor L Bigham (Cabinet Member for Adult Services)
Councillor K Caan (Cabinet Member for Public Health, Sport
and Wellbeing)

Councillor K Sandhu (Cabinet Member for Education and
Skills)

Councillor P Seaman (Cabinet Member for Children and
Young People)

Councillor CE Thomas

Councillor D Toulson (Deputy Cabinet Member for Adult
Services)

Employees (by Directorate)

Adult Services J Reading

Law and Governance E Jones, C Taylor

Public Health C Aldridge, A Duggal, N Mellor

Others Present: G Cartwright, M Cresswell, Y Surti, Coventry and

Warwickshire Partnership Trust

Public Business
13. Declarations of Interest
There were no disclosable pecuniary interests.
14. To agree the minutes of the meeting held on 4th September 2024

The minutes of the meeting held on 4" September 2024 were agreed and signed
as a true record.

There were no matters arising.
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15.

All Age Autism Strategy 2021 - 2026 Implementation Update

The Board considered a report and presentation of the Director of Adult Services
and Housing regarding the delivery activity associated with the Coventry and
Warwickshire Autism Strategy (2021 — 2026).

Local Authorities and NHS Integrated Care Boards (ICB) had statutory
responsibilities to support autistic people as outlined in legislation. In recognition
of these statutory responsibilities and the inequalities faced by autistic people, the
Coventry and Warwickshire All Age Autism Strategy (2021-2026) was developed
and approved in February 2022. This five-year joint strategy was owned by
Warwickshire County Council, Coventry City Council, NHS Coventry and
Warwickshire ICB and the Coventry and Warwickshire Partnership Trust, for which
all partners were equally responsible and accountable for improving lives of
Coventry and Warwickshire’s autistic citizens. The All-Age Coventry and
Warwickshire Autism Partnership Board oversaw the delivery of the strategy.

Key achievements associated with the delivery of the strategy to date included:

e Development of a co-produced information and advice offer.

e Delivery of a series of 3 Together with Autism conferences.

e The launch of a new commissioned All-Age Community Autism Support
Service.

e Significant investment had reduced the waiting times for assessments for
children and young people from over 5 years to under 1 year.

e Co-produced a new model for the application of reasonable adjustments to
promote equitable access and positive outcomes for autistic people
accessing services.

e Introduced a Neuro-Liaison Team supporting CWPT’s mental health
professionals working with autistic adults.

e Secured funding for the continuation of the Neuro-Liaison approach and the
development of a new MDT approach for autistic people experiencing
escalating needs.

e Developed training materials to raise awareness of autism and support
inclusive approaches to working with autistic people including e-learning
modules and webinars.

e The roll out of the national Oliver McGowan training on learning disability
and autism.

e A quarterly Coventry and Warwickshire Autism Stakeholder issued to a
growing stakeholder contact list.

e 15 Coventry primary schools engaged in a new national project called
Partnership for Inclusion of Neurodiversity in Schools (PINS).

In recognition of the need to reduce the number of autistic people being admitted
to mental health inpatient settings, a range of services aimed at preventing such
admissions had been commissioned including:

a) Community based Admission Avoidance Service for young people age 14+
and adults at risk of admission.
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b) A Key Worker Service for children and young people up to the age of 25,
providing strategic support to the child and their family.

c) An All-Age Intensive Support Team, offering a specialist, multi-disciplinary
approach.

Key risks to the ongoing delivery of the strategy were focused on the growth in
demand for assessment and subsequent support and the challenging financial
climate associated with resourcing this.

Although there had been significant progress in reducing diagnosis waiting times
for children and young people, the challenge remained in respect of adults where
significant waiting times were still apparent.

Continuation of the Community Autism Support Service was at risk as Coventry
City Council was not currently able to identify a funding stream to continue this
beyond 2024/25. Such a reduction in funding would destabilise the current
Coventry and Warwickshire offer of preventative personalised support designed to
ensure people were supported both prior to and after an autism diagnosis.

The Cabinet Member for Public Health, Sport and Wellbeing, Councillor K Caan,
congratulated the team on this important work, commenting on the positivity of the
Marmot city-wide approach, giving direct opportunities and impact to residents and
that the coming years would be critical as demand for support was growing
however, tools to assess autism were improving.

The Cabinet Member for Adult Services, Councillor L Bigham, commended the
report, commenting on the numbers of autistic people nation-wide; which were
many more than supposed.

The Cabinet Member for Children and Young People, Councillor P Seaman,
congratulated the team on their progress including managing increased demand
and reducing waiting times for diagnosis.

The Cabinet Member for Education and Skills, Councillor K Sandhu, advised of the
close links with adult education and the Job Shop and suggested adults with fewer
gualifications searching for a job, would be an area of future progress.

Members of the Scrutiny Board, having considered the content of the report and
presentation, asked questions and received information from officers on the
following matters:

e Diagnostic tools were traditionally standardised on males and therefore
females with autism had been under the radar however, the female
presentation and diagnosis of autism was now better understood and now
made up 40% of referrals for young people.

e A forthcoming regional project would address those affected by autism in
the criminal justice system, including the impact on them and their future.

e Employment support and apprenticeships were included within the Priority 2
and 3 workstreams of the strategy.

e Covid had impacted on the demand for autism diagnosis and support
however, autism awareness had increased and stigma decreased.
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e Adtistic children often had autistic parents/carers which was one of the
reasons an increase in adults had been seen. Nationwide adult diagnosis
was not in place until 2008 and the Coventry team established in 2016.

e Work was underway to analyse referrals and diagnostic rates for GP
surgeries which may highlight those from harder to reach communities
however, flaws in the data meant true numbers were not seen, as many
people did not declare they have autism and/or ethnicity.

e Ongoing work with Warwick University to develop community listeners
would help to infiltrate the harder to reach communities and unpick barriers
along with the culture inclusion network which worked with spiritual and
cultural leaders.

e Reasonable adjustments looked at the wider services and how to support
those who needed to make those adjustments eg. care homes.

e Oliver Magowan training was promoted across Coventry’s care market. It
was important to ensure through the Council’s quality assured system, that
any equivalent training programmes were equal to Oliver Magowan training.

e Education was an integral part of the strategy and all Coventry schools had
received autism training. A number of schools had signed up for
Partnerships for Inclusion of Neurodiversity in Schools (PINS).

e A workforce strategy within the Education and Skills portfolio recognised the
increased demand and trained teachers in neurodiversity.

e National and international research of autism within different cultures had
been looked into however, the voices of those with lived experience were
the strongest at reaching communities which did not come forward easily.

e Further and higher education were more popular than school for autistic
pupils and the local universities had neurodivergent networks.

e Work was ongoing to ensure council services such as libraries and leisure
centres were neurodivergent friendly. A current project in North
Warwickshire worked with leisure centres to look at signage, working with
staff, staff training and recognising champions, which would be cascaded to
all leisure centres. Community hubs in Coventry were to be assessed to
see if they were neurodiversity friendly.

e The e-booklet had been designed to be inclusive. The diagnostic process
was complex and took a number of hours to complete.

e Anyone who came forward for an autism diagnosis was treated as an
individual, looking into their strengths and individual needs.

e The SEND Information, Advice and Support Service (SENDIASS) was a
support service providing advice to parents and carers, children and young
adults. Information was easily accessible online at www.covsendiass.co.uk

The Board requested:
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The presentation to be sent out to Members and future presentations to be
sent to Members in advance.

Information for neurodivergent people and their families e-booklet to be
emailed to all Members.

Training and educating partners around autism to be explored e.g police.

Adult Social Care to encourage care home take up of the ‘Reasonable
Adjustments Work’


http://www.covsendiass.co.uk/

16.

e Development of information regarding what's available for the Autistic
Community across the city eg. quiet sessions etc

RESOLVED that the Health and Social Care Scrutiny Board (5):

1) Note the progress and key achievements in delivery of the strategy to
date.

2) Consider the risks that are highlighted in light of financial challenge of
the Council and health partners.

3) Identify any comments/issues they may wish to raise with Cabinet
Member for Adult Services.

Suicide Prevention Strategy

The Board considered a report and presentation of the Director of Adult Services
and Housing regarding the update on the Coventry and Warwickshire Suicide
Prevention Strategy 2022 — 2030 and the positive actions as a result of the Suicide
Prevention workstream.

The Coventry and Warwickshire Suicide Prevention Strategy was developed in
collaboration with partners, key stakeholders and Coventry and Warwickshire
residents. A delivery plan had been drafted aligned to the 5 strategic priorities,
focusing on how we collaborate with partners, identify gaps and opportunities and
how suicide prevention is embedded as a system priority.

Real Time Surveillance of Suspected Suicides allowed officers to have real time
data of anyone who died by suspected suicide. The process was coroner led and
the Real Time Surveillance Co-ordinator worked with the data to identify clusters,
trends and any concerns. Annual events had been held to showcase the work of
partners, locally, regionally and nationally to enable collaboration and strengthen
partnership working. Other Suicide Prevention activity included commissioning
system wide Suicide Prevention training, quarterly suicide prevention network
meetings, supporting workplace wellbeing forums, attending community events,
raising awareness of suicide prevention and risk within key workstreams.

High risk and vulnerable groups had been identified through the strategy work and
targeted interventions and focused worked was required to ensure all communities
had access to support.

The Cabinet Member for Public Health, Sport and Wellbeing, Councillor K Caan,
highlighted the positive vision the strategy set out whilst ensuring community
access to information, support and services.

The Cabinet Member for Adult Services, Councillor L Bigham, referred to those in
isolated communities who were often alone and holding confidences for others.
She advised her portfolio had been looking into loneliness and the ability for
people to talk about their feelings, both of which were important elements of the
strategy.

Members of the Scrutiny Board, having considered the content of the report and

presentation, asked questions and received information from officers on the
following matters:
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17.

18.

e There were many reasons Coroners reports took time however, within the
system, there were ways to identify where there was a potential suicide risk
and the risk of further suicides.

e Data by profession was collected although the information given was only
‘employed’, ‘not employed’ or ‘part-time’.  Occupation could not be
pinpointed unless it was stated on a sudden death form.

e Coventry and Warwick Universities sat on the steering group and strong
links had been made with Warwick University in particular, which had a
health and wellbeing team in place. International students were high
priority and awareness campaigns and training rolled out. Officers worked
with mental health teams on talks in schools and some schools had paid for
specialist staff training.  Support also existed through the suicide
bereavement service.

e Real time surveillance was fairly new and a local picture was still emerging
however, Coventry was similar to the national picture, although below
national average. Coventry had a slightly higher suicide rate in females
than regionally or nationally.

e Age UK was a part of the network and information was held on the
www.dearlife.org.uk website for the older population.

The Board requested:

e The presentation be sent out to all Members along with the link to
www.dearlife.org.uk

e All Members attend the suicide prevention training in January 2025.

e Officers to ensure Age UK have the right resources in place to assist with
suicide prevention

RESOLVED that the Health and Social Care Scrutiny Board (5):

1) Note the progress made to date and share any comments with the
relevant Cabinet Member regarding the delivery of the strategy.

2) Raise awareness of Suicide Prevention activity across Coventry and
Warwickshire and understand the importance of signposting to
support services and organisations.

3) Encourage partners, residents and Members to undertake suicide
prevention training and access information.

Work Programme and Outstanding Issues

The Health and Social Care Scrutiny Board (5) noted the work programme.

RESOLVED that the Health and Social Care Scrutiny Board (5) notes the
Work Programme 2024-2025.

Any other items of Public Business

There were no other items of public business.

—6—
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(Meeting closed at 1.10 pm)
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e
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2
Coventry City Council Briefing note

To: Health and Social Care Scrutiny Board (5)
Date: 13" November 2024

Subject: Health Sector Skills Development

1 Purpose of the Note

1.1 The purpose of this report is to provide the Health and Social Care Scrutiny Board
(5) with an update by the Coventry & Warwickshire Integrated Care System on the
work in progress and the work planned on the future skills in health and social care.

Recommendations
2.1 Health and Social Care Scrutiny Board (5) are recommended to:

a) Note the current progress and future plans and to make any further
recommendations.

Background and Information

3.1 Since 2022 providers across Coventry & Warwickshire Integrated Care System
(ICS) have collaborated to focus on adult nursing recruitment and retention through
a project call Project 1000 (P1K).

3.2 Through the P1K project we have overhauled recruitment processes for newly
gualified nurses to improve the recruitment experience and to remove blockers for
candidates applying for roles in our organisations.

3.3 As part of the project, we have also introduced flexible rostering and legacy
mentors to improve the experience our colleagues face.

3.4 As aresult, we have reduced adult nursing vacancies from 13.7% at the end of
2022/23 to 8.8% in July 2024. We have also reduced the nursing leavers from
9.1% in March 2023 to 8.2% in July 2024.

3.5 During 2024/25 and 2025/26 we will be taking the learnings from P1K and focus on
improving retention strategies across wider health and care workforce.

3.6 The NHS long term workforce plan and the Adult Social Care workforce strategy
both set out the significant recruitment, retention and education challenges facing
our current and future workforce linked to increased demand for services and an
increasingly growing and ageing population with complex health needs.

3.7 We have established our Future Skills Board to take a strategic approach to
ensuring Coventry & Warwickshire can grow it's health and care workforce of the
future, in sufficient numbers and with the right skills to provide services that meet
the needs of the population.
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3.8 The Future Skills Board is made up of ICS partner members along with further and
high education institutions, Department of Work & Pensions, Coventry City Council
and West Midlands Combined Authority.

3.9 Through data analysis the Future Skills Board have identified the four areas we will
focus on:

e Recruitment and retention of support workers

e Pipelines into Nursing, Midwifery, Podiatry, and Operating Department
Practitioner.

e Estates and Facilities role.

e Digital, data and technology skills.

3.10 The recruitment and retention of health and care support workers will link into our
health and social care employability academy programme where we have a vision
to create meaningful and accessible education, employment and training
opportunities to ensure diversity and inclusivity for care leavers; people with
disabilities; people with refugee status; and disadvantaged people across the
Coventry and Warwickshire Integrated Care System.

3.11 With the changing attitudes of students moving away from traditional education
routes, in particular with the removal of bursary and introduction in tuition fees we
are seeing a reduction in the number of applications to undergraduate programmes.
We have partnered with Coventry University on a successful bid from Office for
Student Funding to support an increase in level 6 apprenticeships.

3.12 The funding will enable us to create an infrastructure to support the expansion of
apprenticeship programmes across Health and Social Care. The following Level 6
apprenticeships will be the focus.

Registered Nurse Degree
Occupational Therapist
Biomedical Scientist

Podiatrist

Diagnostic Radiographer
Registered Midwife Degree
Operating Department Practitioner

3.13 The programme will focus on developing our apprenticeship eco system; building
strategic pathways into Further Education; building pathways from Further to Higher
Education; and developing apprenticeship curricula.

Health Inequalities Impact

4.1 Ensuring we continue to develop health and care skills from within our existing
workforce and to create pipelines from our local community into health and care
roles will help reduce our workforce gaps and meet our commitment to social value
having a positive impact on local employment and widening health inequalities.

Felicity Davies

Chief People Officer

NHS Coventry & Warwickshire ICB
f.davies2@nhs.net
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Public Report

Coventry City Council Cabinet Member
Health and Social Care Scrutiny Board (5) 13th November 2024
Cabinet Member — Adult Services 20" November 2024

Name of Cabinet Member:

Cabinet Member for Adult Services — Councillor L Bigham
Director approving submission of the report:

Director of Adults and Housing — Peter Fahy

Ward(s) affected:

All

Title:

Future Recommissioning of Carers Support Services and update on progress against the Carers
Action Plan 2024/26.

Is this a key decision?

No - although the proposals affect more than two electoral wards, the impact is not expected to be
significant.

Executive summary:

In the 2021 Census, 27,391 people in Coventry identified themselves as having caring
responsibilities. We know this is likely to be an underrepresentation of our caring population, as
many people do not recognise caring roles. Of those 27,391 — 8,391 carers reported to be providing
over 50 hours of care, indicating an intense caring role (30.6%).

Supporting carers is of major importance to health and social care for a number of reasons including
meeting duties arising from legislation, the important preventative aspects of maintaining support
and because it is the right thing to do. We are all likely to take on caring responsibilities during our
lifetime.

Adult Social Care in conjunction with Coventry and Warwickshire Integrated Care Board (CWICB)
currently commission a range of support services for people with caring responsibilities across the
city from Carers Trust Heart of England. These include:
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e Carers Wellbeing Service — Information & Advice, Training, Peer Support, Activities,
Wellbeing support

e Carers Assessments — Delegated responsibility from the council

e Carers Regulated Support — Carers Emergency Response Service & Carers Break Scheme

e Carers Projects — Primary Support for Carers, Employment Support, Direct Payments and
Grief and Loss

The services are currently arranged in a mix of grant-based arrangements and a contract. All
contracts and grants are due to expire on 31t March 2025. The current annual value of
commissioned support is circa £775k which includes an annual contribution of £134k from CWICB.

A number of additional projects at a cost of £96k per year (included in above costs) commenced in
2020 during the COVID-19 pandemic, to respond to emerging needs and identified pressures for
carers. This included Grief and Loss & Employment Support.

For the future recommissioning of carer services there will be an overall reduction in budget of
£41,870 per year due to the development of alternative information and advice support corporately
and how we want to reshape our future carer support. The procurement activity will be structured
in such a way (with a maximum price or similar mechanism) to facilitate this reduction in budget
required, with the intricacies of such arrangement to be discussed and finalised with procurement
and legal services colleagues in due course.

Coventry City Council together with the CWICB plan to recommission carer support services within
Coventry based on carer feedback. The recommissioning is also aligned to our priorities in the
Carers Action Plan 2024-26. (See appendix one). The plan outlines three key priorities based on
carers feedback:

e Empower carers with flexible respite options, ensuring they can take breaks
e Deliver the right support, at the right time, and in the right place
e Maximise the reach of carers assessments to benefit more carers

The aim of the Carers Action Plan is to improve the experience of carers with a particular focus on
improving the life a carer lives alongside caring. We plan to review the success of the plan by
engaging with carers and reviewing data such as the local authority’s bi-annual survey.

Progress against the Carers Action Plan so far is captured in appendix 1 and includes:

e Advancing deployment of the Accelerated Reform Funds including onboarding of a specialist
self-assessment and information and advice digital tool called Bridgit and the implementation
of a project called My Time with the aim of supporting carers to take meaningful breaks.

e Developing Carers Assessments and pathways including delivery of a number of training
sessions and rolling induction sessions to further support carers in their caring role.

e Updating and developing carer related information such as leaflets and websites to ensure
carers are aware of the most up to date information to support them in their caring role.

e Developing a working group with University Hospital Coventry and Warwickshire to support
carers whilst in hospital and upon discharge with the aim of improving carers experience
and that they are aware of support options in the community.

e Development of Young Carer pathways including establishing a Young Carers Early Help
Link

e Recommissioning of carer support services aligned to our three key priorities in the carers
action plan.
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Recommendations:
Health and Social Care Scrutiny Board (5) are requested to:

» Provide comments on the recommissioning of Carers Support Services and progress on
Carers Action Plan 2024-26 to the Cabinet Member for Adult Services.

Cabinet Member is requested to:

» Consider any comments from the Health and Social Care Scrutiny Board (5)
» Endorse the recommissioning of Carers Support Services

List of Appendices included:

The following appendices are attached to the report:
Appendix 1 — Carers Action Plan 2024-26

Appendix 2 — Equality Impact Assessment
Background papers:

None

Has it or will it be considered by Scrutiny?

No

Has it or will it be considered by any other Council Committee, Advisory Panel, or other
body?

No
Will this report go to Council?
No
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Report title: Recommissioning Carers Support Services

1.

Context (or background)

National Context

11

1.2

1.3

1.4

15

1.6

1.7

There is no current National Carers Strategy or policy framework specific to unpaid carers.
A consultation into a new national carers’ strategy is currently on-going.

A commitment to carers is referenced within the “People at the Heart of Care” — Policy
framework, which includes the now implemented Accelerated Reform Fund — a two-year
fund which aims to promote innovation within adult social care.

There are two large national charities which supports the interests and lobbies for carers,
Carers UK and Carers Trust.

Best practice in relation to supporting carers is available through the National Institute of
Care Excellence (NICE), Social Care Institute of Excellence (SCIE), the National
Development Team for Inclusion (NDTi) and Adult Directors of Social Services (ADASS),
we have used best practice guidance to review and benchmark our current model and
underpin our new specification and requirements.

From 2023 the Care Quality Commission have inspected local authorities; Coventry is yet
to receive an inspection. This means that local authorities are now assessed around the
quality of provision, people’s (including carers) experience through the system, how
responsive services are to need, how well-led the organisation is and the safety of those
accessing care. The Local Authority will be assessed in accordance with how well they are
meeting requirements under Part 1 of the Care Act 2014 of which there are significant duties
towards carers.

Carers support services play a key role in the delivery of the local authorities’ statutory
duties in relation to people providing support for unpaid carers, it is pivotal that any awarded
provider work in partnership with the local authority, will be a named partner in the
inspection and will be expected to contribute to the information return.

Part of the awarded contract includes the completion of a statutory function — Carers
Assessments and support planning which is a statutory duty under the Care Act 2014 and
although will be undertaken by the awarded provider is still considered a delegated function
of the local authority, this function will be subject to the same inspection regime as the local
authority function.

Local Context

1.8

Supporting carers is at the heart of everything we do in Adult Social Care. It is well known
that carers are the most significant layer of prevention between health and social care.
Alongside an ethos of supporting carers, we hold significant legislative responsibilities for
carers, which are embedded in the Care Act 2014.

Page 22



1.9

1.10

1.11

1.12

1.13

1.14

1.15

1.16

In the 2021 Census, 27,391 people in Coventry identified themselves as having caring
responsibilities. We know this is likely to be an underrepresentation of our caring
population. Of those 27,391 - 8,391 carers reported to be providing over 50 hours of care.

Carers are often the unsung heroes when it comes to ill-health prevention, preventing
hospital admissions and ensuring that our citizens are living their best lives at home. Care
provided informally cannot be replicated in the same way as paid for services. A recent
research study into the value of unpaid care within the city estimates that carers save the
NHS Social Care system £970million per annum in Coventry alone, an enormous
contribution which outstrips the value of the NHS and social care.

Identification is key to supporting carers, we know that the vast majority of people with
caring responsibilities do not recognise themselves as being a “carer” and therefore do not
access support where it might be of benefit to them. Services commissioned to support
carers play a significant role in educating and raising awareness of carers in the community.
It is essential that a proactive approach to identifying carers is embedded in any
commissioned provision. The reason it is important that carers get support at the right time,
is that by not doing so it can create further issues for the future, for example not applying
for lasting power of attorney (LPA) whilst someone still has capacity to make decisions can
cause long term difficulties, early adoption of technology can reduce the longevity of a
caring role or understanding rights and responsibilities whilst working and caring can
prevent employment breakdown.

The Carers Action Plan was launched at the end of December 2023, a plan which highlights
key activity and actions being taken to improve the experience of carers within Coventry.
The plan is based on extensive engagement with carers which informed our three core
objectives:

e Empower carers with flexible respite options, ensuring they can take breaks.

e Deliver the right support, at the right time, and in the right place.

e Maximise the reach of carers assessments to benefit more carers

A Carers Steering Group has been reestablished to oversee and ensure actions within the
Carers Action Plan are completed. Members of the steering group include Public Health,
University Hospital Coventry and Warwickshire, Coventry and Warwickshire Partnership
Trust, Carers Trust Heart of England, Alzheimer’s Society, Age UK, Dementia Hub &
Children’s Social Care.

Progress around the plan is captured in Appendix 1.

In summary progress includes, advancing the Accelerated Reform Funds, developing
Carers Assessments and progressing recommissioning of carer support services. With
regards to the Accelerated Reform Funds, the procurement activity has been completed
and two projects will commence in November 2024, My Time an innovative scheme which
helps support carers access recreational breaks and Bridgit, a digital support tool which will
help with the identification of carers and online information. Officers are exploring a further
project to upscale support for carers within UHCW.

In relation to Carers Assessments, a humber of training sessions have been held for staff
including refresher and induction training and a number of team specific training
sessions. Rolling induction sessions have been scheduled for the rest of the year. A
practice learning alert was issued at the beginning of April 2024, setting expectations
around completion of assessments, this will be followed up by a thematic review in the
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1.17

1.18

1.19

1.20

1.21

1.22

1.23

1.24

Autumn 2024. Further focus will be on working with Mental Health teams to improve
support for carers and the development of a new carers online self-assessment.

The recommissioned services will play a significant role in implementing the plan and
actions and will be a key partner in the Carers Action Plan Steering Group

The last extensive recommissioning activity that took place in relation to Carers Support
Services was in April 2018, when Carers Trust Heart of England were awarded a grant for
the delivery of a Carers Wellbeing Service. This was 3 years after the implementation of
the Care Act and prior to the pandemic. In 2019 the council provided the Carers Trust
Heart of England with a further grant to deliver a project to improve identification of Carers
within Primary Care Settings, this was in part to fulfil new guidance published by NHS
England around embedding GP Quality markers in relation to carer friendly practice.

In September 2020, to respond to the emerging needs through the pandemic a number of
additional grants were provided to enhance support to carers, this included improving digital
skills of carers, the provision of Direct Payments, Grief and Loss support and working carers
support.

Coventry has a long history of supporting carers within the local community having a mixed
model of support that includes regulated services which enable carers to have a break and
plan for an emergency and a universal service that supports carers with information and
advice, training and peer support.

Since the implementation of the Care Act 2014, the local authority has delegated a statutory
function to the Carers Trust Heart of England for the completion of Carers Assessments
and support planning as part of a contract. The local authority also complete carers
assessments internally and maintain ultimate responsibility for the delivery of the function.

We recognised that implementing support for carers, relies on a whole system approach,
working across organisations, health and social care, businesses, employers, leisure and
recreation.

A joint commissioning arrangement is in place for the provision of carers support with the
CWICB contributing £134,096 per annum. CWICB have been consulted on the new
proposals and have endorsed the recommissioning process.

Bi-annually a mandatory survey of people with caring responsibilities who have received a
service or an assessment through Adult Social Care is undertaken. The results are used
to benchmark performance nationally. Coventry has followed a national trend of decline in
all areas during the pandemic and we are yet to see a return to pre-pandemic levels of
performance however results are showing an incremental improvement. A strength is our
involvement and consultation of carers during an assessment process but carers report to
us that it is hard to live a life alongside caring, which is a common theme we see within our
engagement with carers.

The Carers Action Plan focuses on improvements based on carer feedback and the
recognition that services and support need to develop and further support carers.
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1.25 Current Activity of Carers Support Services

2,

2.1

2.2

2.3

e Provide general support to over 4000 carers per annum

e |dentify approximately 1500 new carers per annum

e Manage contingency plans for 500 carers per annum

e Complete 340 Carers Assessments per year

e Administer approximately 70 Direct Payments per year

e Provide short breaks for 50-60 carers per year

e Provide approximately 1000 hours of emergency support

e Engaged with all 60 GP surgeries in the city, with regular presence in a number of
surgeries

Options considered and recommended proposal.

Option 1 - Preferred Option — Complete a tender exercise for the recommissioning of carers
support services. This will require a short extension of the existing grants / contracts for 6
months (April to September 2024).

Current Services

Service Value Commissioning Services Covered
Arrangement
Carers Wellbeing £634,731 Grant Carers Wellbeing:
Service (including (£134,096 of Training
regulated carers this is Specialist Carers Support
support) | contributed by Employment Support
CWICB) CRESS
Carers Short Breaks
Groups
Carers Direct
Payments
Carers £140,000 Contract Carers Assessments,
Assessments Support Planning &
Contract Reviews
Total Contract / £774,731
Grant
Expenditure

The intention is to recommission all Carer Support Services for 2025 under one single
contract, to ensure consistency of approach and alignment of services. This will involve a
competitive procurement activity and a review of current services. An annual reduction of
£41,870 has been applied to this commissioning activity. This will mean a reduction in the
additional funding applied in 2020, and a reduction in some of this additional support. This
will partly be mitigated in the short term by the Accelerated Reform Funding previously
reported to Cabinet and the development of alternative information and advice support
corporately. The Council are also exploring alternative funding streams through central
government to develop an existing project within the Carers Trust Heart of England through
the Accelerated Reform Fund which will develop carers support within University Hospital
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Coventry and Warwickshire. In addition to this there are a number of additional new
projects funded by the Accelerated Reform Fund that will be of direct benefit to carers,
including a digital support tool that will supplement support provided by the Wellbeing
service and an innovative project that provide recreational opportunities for carers to take
a break.

A separate contract exists for the provision of Young Carers Assessments which is due to
expire in 2031. Commissioners aim to align the contract breaks and duration with the
Young Carers contract to ensure a more cohesive model and embed an “All Age” carer
approach.

Proposed Service Design of Carers Support Services
The service will comprise of four key areas:
Universal Service for Carers

Specialist support, identification and awareness raising, training and a number of projects
which include:

Hospital Liaison Support

Mental Health Carers Support Worker

Primary Care Support for Carers

Working Carers Employment

Young Adult Carers Pathway

Diversity and Inclusion Support

Carers Voice and participation project

O O0OO0OO0OO0OO0OO0o

Carers Assessments, Support Planning and Reviews

A delegated statutory responsibility under the Care Act 2014. This will include the
administration of Direct Payments to meet eligible needs and oversight of the Carers self-
assessment portal.

Carers Peer Support

Group based support for carers, including a small fund to enable community led carer
groups to establish.

Carers Regulated Support

o] Short Breaks for Carers

o] Carers Contingency Planning and Carers Emergency Response Support

o] Carers one-off planned breaks provision

o] Preventative Short Break Offer

The service model will not differ significantly from the current provision, however as the
existing arrangements will move from a grant-based arrangement to a contract we can
provide more specificity to the model, requirements and key performance indicators. The
specification includes:

e Greater emphasis on transitional arrangements between Young Carers and Young
Adult Carers
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e A fund to be distributed by the provider to help nurture and develop smaller carer
groups in the community

e Preventative short breaks allowing carers to access breaks for an interim period, in a
timely and responsive manner

e Greater focus on developing engagement and co-production models in service re-
design and commissioning processes

2.11 Option 2 - To not retender the contracts / grants — This is not contractually compliant. Due

3.

3.1

3.2

3.3

3.4

3.5

to the size and duration of the contract it is not an option to directly award to a single provider
or roll over existing arrangements.

Results of consultation undertaken

Throughout 2023 the Council undertook extensive engagement with carers across
Coventry, undertaking a survey, attending groups, and pop-up events to inform our future
commissioning and carers support offer. In total 166 carers gave us feedback and told us
their experience of caring. People told us:

e Many people did not recognise they were a carer

e The pandemic had exacerbated caring roles and this had a lasting impact

They felt conflicted about accessing some services like respite or alternative care

provision, due to infection risks, quality and worries around cost

Cost-of-living is a significant concern for carers

They do not always feel valued or recognised by wider society

They weren’t always aware of the support structures

They predominantly used the internet for information but want a range of ways to find

out information

They were more likely to see their GP than any other professional

e They value practical support (such as being able to take a break) above other
interventions

e They felt that their voice was not heard or considered at times

e The label ‘carer’ acted as a barrier to accessing support

Because of the proactive approach to identifying carers who require an assessment we
often work with people much earlier in their journey this can often be prior to requiring
support through Adult Social Care. Carers assessments help in identifying anticipatory
needs. Information from carers assessments also inform us that carers are increasingly
experiencing poorer physical and mental health and complexity around their caring role,
this includes situations where both people in a relationship have care and support needs,
people with multiple caring responsibilities, people caring alongside and managing
parenting responsibilities.

An information and feedback session was held in June 2024 for Adult Social Care
operational services (social workers and other front line staff) to feed into the service
specification and requirements.

Recommissioned services will have a focus on continued engagement with carers and
embedding a co-production model in the delivery of carer related services.

We have used the engagement and feedback from carers to influence our service
specification and design and to inform the evaluation criteria.
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4. Timetable for implementing this decision.

4.1 With a short extension of contract / grants, the aim is to have a new contract in place for
October 2025.

5. Financial Implications
Comments from Director of Strategic Finance and Resources (Section 151 Officer) and
Director of Law and Governance

5.1 There are on-going funding requirements from both the local authority and CWICB. The
contractual term will be 3 years with an option to extend for a further 2 years. Over the
lifespan of the contract (inclusive of extensions) the funding commitment from the council
will be approximately £2,993,825 (£598,765 per annum). The ICB will continue to
contribute £134,096 per annum.

5.2 A reduction of £41,870 per annum has been applied to the contract which will equate to
£209,350 over the lifespan of the contract (inclusive of extensions). The procurement
activity will be structured in such a way (with a maximum price or similar mechanism) to
facilitate this reduction in budget required, with the intricacies of such arrangement to be
discussed and finalised with procurement and legal services colleagues in due course.

6. Legal Implications

6.1 The Council has a number of legal duties with regard to the provision of support for carers
and the successful provider will play a substantial role in the delivery of these duties. The
Care Act (2014) sets out parity of esteem for carers which means that the same duties that
exist for people with care and support needs exist for carers and there is an expectation that
processes and support are mirrored to ensure equity in the system.

6.2 Carers Assessments and Care Planning - Duties Outlined in the Care Act 2014

e The duty to assess a carers’ needs (this can be anyone providing care or intending to

provide care) and is based on the appearance of need. This includes establishing:
o What a carer is willing and able to provide

Sustainability of a caring role

The outcomes a carer wishes to achieve

The impact of caring on a person’s own wellbeing

Whether a carer presents with eligible needs

e The duty to meet eligible needs of a carer is outlined in The Care and Support (Eligibility
Criteria) Requlations 2014 — this means that a range of services and support need to be
available to meet need, including the provision of direct payments for carers

e Promotion of wellbeing

e The duty to prevent needs from arising with the provision of information, advice and
support

e Provision of information and advice including the provision of support for people who do
not have eligible needs

e The duty to conduct a “transition” assessment when a child (young carer) turns 18

@)
©)
@)
©)

6.3 Delegation of Local Authority Functions
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6.4

6.5

6.6

71.

7.2.

Under Section 79 of the Care Act 2014 — Part 1 — Local Authorities can authorise a third party
to carry out certain statutory functions, this can be done in part or fully.

Ultimately the delegated activity is still considered a function of the local authority.
Requirements may be needed to replicate those of the local authority such as data protection
and confidentiality guidelines.

Carers and Market Shaping - Duties Outlined in the Care Act 2014

e There should be personalisation of carers support, including local specialised support
which enables carers to make meaningful choices and control their support arrangements

e Carers should be helped to “micro-commission” support were helpful

e Include carers in commissioning processes

e Outlining carers support within the Markert Position Statement

Health Care Services and Carers

e A set of new responsibilities primarily for ICBs to implement were outlined in the Health
and Care Act (2022), with particular reference to Section 91, the responsibility of ensuring
that carers are involved in hospital discharges.

e Places a duty on ICBs to involved carers in commissioning and policies that impact
carers

e Places a duty on NHS Trusts and Foundation Trusts to involve carers within discharge
planning

e Supporting carers in _general practice: a framework of quality markers — sets out a
requirement for Primary Care settings to embed carer friendly practice.

Duties with regard to carers are irrespective of whether the person they are caring for is self-
funding, eligible for continuing health care funding or the person they are caring for does not
have eligible needs, which makes the local authorities’ duties towards carers wide and far
reaching.

Other implications
How will this contribute to the One Coventry Plan?

The recommissioning of Carers Support Services would support the Council’s key objectives
through a contribution to improving outcomes and tackling inequalities.

How is risk being managed?

Risk of reducing expenditure through the contract — There is a risk that we will see a
reduction in the quality of support provided by reducing the overall funding envelope. We will
work with the awarded provided to mitigate risk against this and explore where changes can
be implemented with the least impact. We will work with the provider to explore other funding
channels for example we are planning on utilising funding from the Accelerated Reform Fund
to upscale current support within UHCW.

Risk of discontinuity in services — With any competitive procurement exercise there is the
possibility that a different provider to the incumbent will be awarded the contract. The Council

11
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7.3.

7.4.

7.5.

7.6.

will work with any provider to ensure that continuity in service delivery is maintained, this is
particularly important with the provision of Carers Assessments and ensuring there is no
disruption to this statutory duty or gap in provision. A loss of skills, knowledge and expertise
is a plausible risk if continuity is not maintained. Tupe arrangements may apply that will support
the on-going continuity of services should the incumbent provider not be successful. There are
no significant changes to the overall model of delivery.

What is the impact on the organisation?

There are no direct impacts on the organisation. Recommissioning of Carers Support will
assist the council in delivering statutory responsibilities.

Equalities / EIA?

An Equalities Impact Assessment has been completed and can be found at Appendix two.

The recommissioning of Carers Support Services is expected to have a positive impact on the
population of Coventry.

Implications for (or impact on) climate change and the environment?

There are no direct implications for climate change and the environment however as part of
the tender activity providers will be required to set out their commitment to tackling climate
change.

Implications for partner organisations?

NHS Coventry and Warwickshire Integrated Care Board and wider health partners are
expected to benefit from the recommissioning of carers support services.
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Report author(s):
Name Gabrielle Borro

Title — Joint Carers and Engagement Lead

Service Area: Adult Social Care Strategic Commissioning

Tel and email contact:
Tel: 024 7697 7684

Email: Gabrielle.Borro@coventry.gov.uk

Enquiries should be directed to the above person.

Contributor/approver Title Service Date doc | Date
name Area sent out response
received or
approved
Contributors:
Neil Byrne Service Adult Social | 19/09/2024 | 19/09/2024
Manager- Adult | Care
Commissioning
Jon Reading Head of Adult Social | 27/09/2024 | 27/09/2024
Commissioning | Care
& Quality
Sally Caren Head of Adult Adult Social | 27/09/2024 | 16/10/2024
Social Care Care
and Support
Tracey Denny Head of Adult Social | 27/09/2024 | 16/10/2024
Service Care
Localities and
Social Care
Operations
Aideen Staunton Head of Adult Social | 27/09/2024 | 14/10/2024
Service Care
(Partnerships
and Social
Care
Operations)
Andrew Errington Head of Adult Social | 27/09/2024 | 10/10/2024
Practice Care
Development &
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Safeguarding

Adult Services

(Adults
Principal Social
Worker)
Chris Whitely Finance Finance 27/09/2024 | 29/10/2024
Manager
Claire Coulson-Haggins | Deputy Team Law & 27/09/2024 | 09/10/2024
Leader — Governance
People Team
Names of approvers
for submission:
(officers and members)
Director: Pete Fahy Director of Adult Social | 27/09/2024 | 01/10/2024
Adult Services | Care
and Housing
Member: Councillor L Cabinet 08/10/2024 | 10/10/2024
Bigham Member for

This report is published on the council's website: www.coventry.gov.uk/meetings
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Carers Action Plan 2024-26 — Update Summary — September 2024

Ref:

We Will

Year One Actions (January -December 2024)

Progress to Date

PRIORITY 1 — Empower carers with flexible breaks options, ensuring they care take breaks

Commission a range of

Work with third sector organisations and community
groups to explore the potential for 'community
alternative' support models or community delivered
carers breaks.

Work has commenced with the recommissioning of
carers support services that includes short break
provision for carers. We have designed our model of
short breaks using carer feedback ensuring that
different scenarios and situations are catered for. The
new model of support will commence following the
recommissioning process.

Coventry Carers' Action Plan 2024-2026 — Coventry City Council

respite  and  break
1.1 provision, develop a In partnership with the Carers Trust Heart of England we
‘community alternative’ have developed a more flexible model of delivery of
support model to short breaks in the here and now, ensuring that those
empower carers with most in need are able to take a break. This has involved
flexible respite options, utilising the “Urgent Care Fund” more flexibly so that
co-designed with carers who are awaiting an assessment can access
carers, ensuring they breaks for an interim period avoiding carer breakdown
can take breaks, in the interim.
increase social contact . . - -
and reduce the risk of Investigate alternative offers or routes to accessing | Using funding from the Accelerated Reform Fund from
isolation. breaks, e.g. charities, grants and alternative holidays. | the Department of Health and Social Care, we have just
awarded a grant to the provider Local Solutions who will
19 deliver a project called “My Time” for carers within
Coventry. This will be rolled out to Warwickshire in the
second year. “My Time” is an innovative project that
g-? works with local businesses, retail, leisure, recreational
'8 and hotels to broker free opportunities for carers, such
w
w 1
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1.3

as a night at a hotel, an afternoon tea, an experience.
The project will recruit locally and will work in partnership
with the Carers Trust Heart of England to promote
awareness. The project is due to commence in
November following the recruitment of a co-ordinator.

Increase awareness of informal networks and social
contact opportunities for carers.

We are exploring the use of community alternatives for
carers within Voluntary Sector organisations. We held
several meetings individually with organisations and
held a number of workshops. Through the meetings we
were able to understand more about how organisations
could support carers through group-based activities,
where groups allow the carer to take a break for the
duration of an activity and where groups enable carer
peer support. We have also used our bulletin to promote
awareness of groups and ensure they are on our
community directory.

A range of bitesize learning sessions have commenced
(September 2024) internally to support practitioners to
think of community-based options to support carers and
the person they are caring for.

Coventry Carers' Action Plan 2024-2026 — Coventry City Council
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1.5

1.6

Improve information on
respite and promote
carers breaks to
support carer wellbeing
and prevent carer
breakdown.

Refresh Coventry City Council website on respite and
break information, including information on costs,
entitlement, options, purpose and how to access.

Information on the Council website has been refreshed
recently and will be updated as further progress is
made.

Develop respite / carer break FAQ's document,
including information on the use of direct payments to
access respite and replacement care.

A leaflet is currently being drafted — “When it’s time to
take a break” and following this we will do some
promotional activity. This will be launched in
November 2024.

Promotion of respite / break information with under
served communities (e.g. pop ups / information
circulated in temples, community centres etc.)
working with  community leaders to improve
awareness.

Over the course of the year a number of different
engagement activities and events have taken place
including meeting with neighbourhood partnership
forums and working with the migration team to speak to
newly established communities such as the BNO Hong
Kong.

The Carers Trust Heart of England have produced
videos of local carers speaking in their own language,
including Guijarati, Arabic and Romanian to promote
awareness of caring and support locally. The Carers
Trust have delivered numerous pop-up events across
the city to ensure there is a reach of services. In the
past couple of months, engagement has happened with
all 60 GP surgeries to held aid in the identification of
carers. A new regular carers drop in will be held at
Broad Street Hall in Foleshill from September 2024.

GE aped
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1.7

We have just concluded the procurement of a digital
support tool for carers that can be easily translated into
almost all languages that will aid with seeking out
support in the local community.

A number of events are coming up based within the local
communities, such as Hillfields and Foleshill where we
hope to raise further awareness of break options for
carers. We have worked with local community groups to
raise awareness of the events.

Review process for administering carers direct
payments and literature to support positive
conversations around direct payments by
practitioners.

Anew Carers Direct Payment leaflet has been produced
and is in circulation.

Refresher training was held for all Adult Social Care
practitioners.

Refresher training has been conducted with the Carers
Trust Heart of England to explore eligibility and support
planning and completing Carers Assessments. A
regular peer support meeting has been established.

Further work is being completed to review the process
of administering Direct Payments.

1.8

Review options for
assistive technology to
enable carers to have
time away from caring
role and increase
opportunities for
socialising.

Utilise existing technology and resources to support
carers.

We have worked with Telecare Services to promote
their offer at Engagement Events.

Using peer support groups with the Carers Trust Heart
of England we have explored the use of Direct
Payments for carers for technology.

The Carers Trust Heart of England have worked
closely with the Coventry Connects project — having

Coventry Carers' Action Plan 2024-2026 — Coventry City Council
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Priority 2: Deliver the right support at the right time and in the right place.

2.1

Improve information
and resources available
to carers to help them
make informed
decisions to support
them in their caring role
and their own wellbeing.

Coventry City Council to work in conjunction with
Carers Trust and third sector organisations to update
Council website to centralise information and identify
support options available for carers - information to
be easy to navigate, clear, and specific to audience
(e.g. adapted for young carers, translated and
culturally sensitive).

administered approximately 40 laptops to date to
carers who are experiencing digital exclusion, this work
continues to be on-going.

A new project within Adult Social Care has commenced
with two new Digital Navigators starting in September
2024. The digital navigators will explore technology
enabled care solutions. We expect carers will benefit
alongside the person they are caring for and shared
learning will help explore continued use of technology
moving forwards.

At the beginning of the year we reviewed our website
content to make sure it was simple and straightforward
and key information was readily available. We continue
to review the content on a 3 monthly basis. We have
seen a small improvement in feedback around
information and advice.

Using funds from the ARF we are about to implement a
digital self-help tool for carers (Bridgit) that will use help
carers navigate support and connect with local
resources. It is an added tool which will channel
different approaches to identifying carers and then
connecting them with the appropriate local support. We
are currently reviewing content before going live in
October.

L€ goed
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2.2

We have revised our general Carers Support leaflet
which is now available online and has been distributed
amongst teams.

2.3

Coventry City Council and Carers Trust to work with
communities, specifically under served communities,
and community leaders to promote information and
advice services into communities and everyday
messaging to reach hidden carers and reduce
barriers to identifying as a carer or accessing support.

See 1.6

Work with GP's, pharmacists and health
professionals to raise awareness of how to identify
and support carers, knowledge of carers support
services and referral mechanisms to Carers Trust and
other support services.

In April 2024 a new GP liaison Advisor at the Carers
Trust Heart of England started. Between April and May
all 60 GP surgeries in Coventry received a visit from the
Carers Trust and received information to display and
take away leaflets. All of the surgeries were visited
again to see if they were displaying information, around
50% now display Carers information. The remaining
50% will receive follow up visits to encourage
participation.

Work has commenced with UHCW to explore carers
experience of hospital admission, discharge and
outpatient experiences. A working group has been
formed which is exploring:

Coventry Carers' Action Plan 2024-2026 — Coventry City Council
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e An online carers information resource

e Establishing a carers forum within the hospital
(which is now running) both for staff and people
caring for someone within the hospital — now in
operation.

e Looking at experience of people with caring
responsibilities on hospital wards, such as
access to food, parking etc.

e Training support for staff around carer awareness

e Exploring the visibility of the Carers Information
around the hospital, including ward visits to see if
information and leaflets are in place.

We are in the beginning stages of working with
colleagues at the CWPT to explore and embed the
Triangle of Care initiative within mental health settings
such as the Caludon Centre and mental health
community teams.

Work with schools and colleges to identify young
carers and promote young carers support options,
advice and assessments.

On-going work and activity is taking place with the
Carers Trust Heart of England taking the lead. A Young
Carers Strategy has been produced and outlines the
following areas of work:

Coventry Carers' Action Plan 2024-2026 — Coventry City Council

2.4 1) School based program (in school award)
2) Peer support groups
g-? 3) Identification of Hidden young Carers (which
'8 includes an extensive communications plan)
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4) Technology integration
5) Transport solutions

6) Carers and skills development programs
(partnership with Coventry University).

7) Outreach program
8) Transition pathway
9) Assessment and 1:1 Development

A Young Carers working group has been established.
We are pleased to now have a Young Carers Lead within
Early Help services and a new strategic lead supporting
Young Carers. Internal work has focused on improving
pathways for young carers within the system.

Increased visibility and presence of Carers Trust and
carers support / information services in communities
e.g. GP's, pharmacy, food hubs, library's, community
centres, gyms, supermarkets, ASC open days etc.

A range of outreach sessions have been undertaken
with the Carers Trust Heart of England across the city,
through including GP surgeries, food hubs, employers,
places of faith, libraries, family hubs, Caludon Centre,
UHCW. The outreach sessions continue to be delivered
regularly within the city and are advertised within our
monthly bulletin. The sessions are also advertised on
the Carers Trust Heart of England — Facebook Page.

We intend to use the Bridgit online tool to promote
events and drop in options. A light version of Bridgit is
now live with the full version expected in October 2024
and the Carers Online Self-Assessment to be available
from January 2025.
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2.6

Work with the Integrated Care Board on
Compassionate Communities project to improve
carers experience across the health and social care
system.

The Compassion Communities Coventry & Rugby
Group is a local initiative which aims to facilitate support
for the dying and bereaved, people living with long term
health conditions and people who are socially isolated
from within their community. The project was being
delivered as part of the Coventry and Warwickshire
Palliative and End of Life Care Strategy 2024-2029. The
Experience of Care project explored people’'s
experiences (predominately carers) in under-served
communities, of end of life care and access to palliative
care. As a result of the engagement an approach called
“‘No Barriers Here” has been rolled out to providers.
Training which supports providers and charitable
organisations in facilitating discussions with people
about end of life, using arts and crafts.

The Carers Trust Heart of England are amongst those
now trained to undertake “No Barriers Here” training and
will now be able to deliver sessions to carers about
advance planning and end of life discussions.

The Carers Trust Heart of England have developed
connections with Myton Hospice, supporting their carer
support group at the hospice. We have used our
channels to promote the group.

Myton Hospice will be facilitating a session for Adult
Social Care in October 2024 to raise awareness of their
support offer.

We have worked the CWICB to present to the Enhanced
Care home forum around carers support following an

Ti[ebed
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admission to a care home and to raise awareness of
continued support available to carers.

¢y oped

2.7

2.8

Ensure carers have
access to practical
support by way of peer
support groups,
telephone or face to
face support and
community networks to
increase opportunities
for socialising and
reduce the risk of
isolation.

Promote training and understand gaps in training
needs through consultation with young and adult
carers e.g. condition specific training such as
dementia, autism, mental health, resilience,
bereavement

Promotion of training has been done through the Carers
Bulletin and within our website.

We are currently reviewing our training offer for Carers
in partnership with the Carers Trust Heart of England to
understand where gaps might exist. We will use data
from Carers Assessments to understand this alongside
engagement activity.

Where there are gaps or more bespoke training required
we will promote the use of Direct Payments to enable
carers to purchase their own training.

Develop a range of meaningful support groups
available to carers, including activity based sessions,
informal sessions and friendship building.

A number of new groups have been established,
including a walking group for carers and group for carers
who are looking after someone with a learning disability.
Both are in the initial stages and growing a cohort. We
have linked in with the Community Learning Disabilities
Team to promote the carers group.

A range of carers activities and groups continue to
scheduled to support carers across the city and are
advertised within our Carers Bulletin / Carers Trust
Heart of England — Facebook page.

Recommissioning of carers services will focus on the
diversification of groups and a small funding allocation
to enable smaller groups (such as peer led groups to
develop).
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Provide additional
support in respect of
the cost of living,
benefits advice and
getting back into work
or education, to support
carers with managing
finances.

Coventry City Council to engage with all unpaid
carers identified via the Low Income Family Tracker
(LIFT) to inform of available support services, carers
assessments, benefits entitlement, respite and break
options and support available via the Carers Trust.

We have started to scope out the use of LIFT to help us
identify households within Coventry provide an
indication that they may be entitled to carers allowance
but are not receiving it. We are in the initial stages of
scoping this and this would involve a campaign, writing
to those identified and notifying them of potential
entitlement alongside information about carers services.

A new project called “Carer Money Matters” funded by
Carers Trust National has commenced and Carers Trust
Heart of England have been awarded funding for 2
years. A Carers Financial Wellbeing Advisor is now in
post working across Coventry and Warwickshire, they
are trained to offer energy saving advice, information
about the priority register and income maximisation.
They are already supporting several drop-in sessions
and completing home visits.

Ensuring carers are aware of their legal rights through
clear communications, a strong community presence
and working with local businesses and employers.

Working Carers Employment Support — Working carer
support continues to be offered through the Carers Trust
Heart of England. This year engagement with the
introduction of the Carers Leave Act 2023 which came
into force in April 2024 engagement with employers has
made more employers engage with the project. A
number of big employers across the city have become
very proactive in improving their offer for carers.

My Time Initiative — As part of the Accelerated Reform
Fund we have provided a grant to the organisation My
Time who will work with local businesses to raise

e obed
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awareness of carer support services. We expect the
project to commence in November 2024.

Thrive at Work — In partnership with the Carers Trust
Heart of England we led a workshop for employers to
discuss supporting carers in the workplace. The
session was part of the Thrive at Work initiative provided
through WMCA. The session included the provision of
a toolkit developed by CCC, for employers wishing to
develop their carers support offer.

Coventry City Council — Unpaid Working Carers
Network — 104 people are now members of the working
carers support network. The group has held various
different sessions from planning for the future,
understanding welfare benefits and working with human
resources to refresh carers guidance.

2.1

212

Ensure a range of
support is available to
promote carers overall
wellbeing and safety.

Re-commission a range of carers support services
co-designed with carers

Initial planning, specification writing and engagement
has taken place for the recommissioning of Carers
Support Services with the aim for new services to be in
place for Autumn 2025.

Work towards a Go CV+ discount for carers (including
young carers) to allow a flexible membership to be
utilised when time is available.

The GO CV+ is in place for all Carers registered with the
Carers Trust Heart of England.

We have recently started to work in partnership with the
West Midlands Combined Authority on an initiative to
support carers to utilise public transport as part of the
Excluded Access Programme. As from October carers
will be able to receive a code from the Carers Trust
Heart of England to receive a 9-month free bus pass
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with a concessionary rate if continued past the 9
months.

213

Engage with carers, carers support organisations,
housing, community safety team and the police to
understand reasons why carers do not feel 'safe' and
potential actions we can take to address and improve
this.

Priority 3: Maximise the reach of carers assessments to benefit more carers

Gy obed
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We have completed some initial scoping of the idea of
safety with carers and through wider engagement. We
have established the predominant theme of safety
concerns for carers, is concerns over managing
aggression and challenging behaviour within a home
environment. We intend to work with our partners to
explore bespoke training and support that can support
over the next few months, as part of the review into
carers training provision.
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3.1

3.2

3.3

Improve carers
awareness of carers
assessments, the
benefits of an
assessment, and its
intended outcomes to
ensure carers have
access to all support
options available.

Review and refresh Coventry City Council information
on carers assessments available on both the Council
and Carers Trust website to include what this is, the
benefit of having an assessment and how to access
(e.g. online assessment, Carers Trust, joint
assessment etc.).

Information on the website has been refreshed in
January 2024.

Carers Online Self-Assessment - we are in the process
of developing a new online carers self-assessment
using the ARF project Bridgit, this will be live in the next
few months.

A new Carers Wellbeing Assessment went live in July
2024 which enables practitioners to evidence reviewing
and reassessment activity more easily and makes the
form more adaptable for different processes.

Improving Lives programme - we have incorporated a
practitioner checklist into paperwork to ensure that
carers are included in the assessment process and that
referrals are made for contingency planning and carers
assessments. Meeting Carers Needs Training has also
been provided to the Local Integrated Teams. We are
noticing high carer related performance activity through
the Local Integrated Teams.

Commence re-commissioning activity for delegated
carers assessments.

A contract extension was awarded to Carers Trust Heart
of England from April 2024, for the duration of the year.
Further recommissioning activity is planned to
incorporate the delegated activity of Carers
Assessment. (See 2.11)

Increase the number of carers assessments
completed.

So far in 24/25 we are on course to complete more
separate Carers Assessments / Reviews than previous
years. We have had 200 separate carers assessments
completed in the first 2 quarters. This is partly due to
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the new Carers Wellbeing Form being able to be used
more flexibly to capture reviews and reassessments.

We continue to focus on improving the experience of
carers receiving a “joint” carers assessment and will be
completing an internal thematic review in Autumn to
explore themes and trends.

Complete carers assessment refresher training for
practitioners.

3.4

A number of refresher training sessions (Meeting Carers
Needs) were held between February — May 2024
including team specific sessions and were undertaken
by approximately 90 practitioners.

Induction training is now held every 2 months and is a
rolling programme.

A session for Mental Health practitioners was held in
September with 16 people in attendance.

Regular peer support sessions are now in place for
practitioners at the Carers Trust Heart of England who
are completing assessments.

Promotion of carers assessments via Carers
Bulletin, Carers Trust, partner organisations, Adult
Social Care Open Days and in particular with under
served communities.

Promotion of Carers Assessments has been done
through the Carers Bulletin and Adult Social Care
Bulletin and various events and engagement meetings.
ASC Engagement Events have been used to talk to
people about the benefits of having carers
assessments.

We aim to develop a one-minute guide to Carers
Assesments.

.v g4bed

Coventry Carers' Action Plan 2024-2026 — Coventry City Council

15



https://www.coventry.gov.uk/carersactionplan

gRobed
»

3.7

Carers Trust to have a visible presence, promoting
carers support and assessments in areas of high
carer population in the city (GP's, pharmacies, food
banks, library's, community assets).

See 2.5.

3.8

Work with Integrated Care Board / health
professionals and Adult Social Care practitioners to
ensure carers are involved in decisions and kept
informed through hospital admissions and discharge

We have provided training to OCIT based teams and
developed a carer checklist which is now part of the
pathway for people receiving services via a pathway.

The Carers Trust Heart of England have worked with the
hospital discharge team to understand the role of the
hospital liaison carer worker.

Ensure practitioners are equipped and aware of
support options for carers.

Please see 3.4 — Exploring Carers Needs Training which
has been undertaken by approximately 90 practitioners
between February-May 2024. Rolling induction
sessions are scheduled for the rest of the year. The
course establishes support options for carers.

Practitioner bitesize sessions throughout the year will
support practitioners to explore eligible needs in more
detail and how this might align to community alternative
provision, the first session has been held on Managing
and maintaining nutrition.

Coventry Carers' Action Plan 2024-2026 — Coventry City Council
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Quarterly dip sampling of carers assessments for
quality assurance purposes.

Dip sampling is on-going. We have used peer support
groups to focus on particular areas, such as applying
eligibility and writing good support plans. We continue
to see an improvement in the quality of carers

3.9
assessments.
We have also shadowed a number of assessments
taken out by the Carers Trust Heart of England.
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Equality Impact Assessment
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% _ , EIA-628217174 - Recommissioning of Carers Support
Coventry City Counci Services

Title Recommissioning of Carers Support Services

Author Gabrielle Borro (Joint Carers and Engagement Lead)

Head of service Jon Reading (Head of Service)

Cabinet member Councillor Linda Bingham (Adult Social Care)

Context and background

EIA carried out on Review of service, Commissioning
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Background

In Coventry we commission carers support services to deliver
support for unpaid carers within the city. Primarily we commission
one service the Carers Trust Heart of England. Services that are in
scope for the recommissioning activity are:

Carers Wellbeing Service - Grant based arrangement. This includes
specialist support, training, awareness raising, peer support, peer
training, carer engagement, provision of direct payments, working
carers support (including employer support), grief and loss support.

Carers Assessment - Contract

The undertaking of delegated carers assessments on behalf of the
local authority.

The contract / grant arrangements in place for carers support
services are due to come to an end in March 2024. The services
and support have been in place since April 2018 and have been
extended on a number of occasions. A number of variations to the
grants have taken place to extend the scope of projects particularly
during the pandemic.

We intend to recommission Carers Support Services and use
contracts as opposed to grants for future commissioning activity,
this is to ensure there is more ability to contract manage. There is
no anticipated major change to the services proposed, however we
wish to use extensive engagement activity and feedback to remodel
the support and ensure it is reflective of the needs of carers moving
forwards.

Stakeholders

Internal

Adult Social Care Senior Management Team

Practitioners / Community Case Workers

Commissioning Head of Service / Director of Adult Social Care /
Cabinet Member for Adult Services

Stakeholder Reference Group

Unpaid carers working network

External

Carers Trust Heart of England

Unpaid Carers

Voluntary and third sector organisations in the city
Organisations supporting carers

Responsibility

Gabirielle Borro - Joint Carers and Engagement Lead

Consideration of impact
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Coventry is a growing city, between 2011 and 2021 the area saw an
8.9% population growth. The population in the last census in 2021
was 345,300. Despite population growth, the amount of people
identifying as having caring responsibilities within the city decreased
in the 2021 census. This was a national trend and perhaps
influenced by the timing of the census which was undertaken during
the coronavirus (COVID-19) pandemic. This may have influenced
how people perceived and managed their provision of unpaid care
and identified as carers

and therefore may have affected how people chose to respond.
27,391 people identified themselves as providing unpaid care in the
2021 census, with 30% of those caring for over 50 hours a day.

Diversity, Inclusion and Equality

Coventry is an increasingly diverse community. ONS figures from
the 2021 census indicate, that 65.5% of the population are "White",
with 18.5% of the population identifying as Asian, Asian British /
Welsh and 8.9% of people identifying as Black, Black British, Black
Welsh, Caribbean or African (this was one of the largest growing
communities in Coventry).

82.5% of Coventry residents speak English as their main language,
with Polish, Panjabi, and Romanian being the three most spoken
languages aside from English. Migration accounts for the larger
portion of the city’s expansion, with two large universities
contributing significantly to population growth within the city.

There can be cultural expectations around caring which we do know
impact upon identification and awareness of support. This is
something that our services do strive to understand and work within
communities, particularly where there are expectations of care.

Age Profile

The city is young with the average age of a Coventry resident being
35 however the city does have an aging population which accounts
for the biggest area of population growth. Between 2011 and 2021,
Coventry's 55-59 age group experienced the greatest growth of any
age group, increasing by 27.5%. This is significant as this is the
peak age where caring responsibilities appear. There are significant
health inequalities within the city which has made this a strategic
priority across all systems. Life expectancy changes significantly
from one side of the city to the other.

Caring and Gender

More women provide care than males, The 2021 census
determined that 10.3% of women provided unpaid care as opposed
to 7.6% of the male population.
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Baseline data and
information
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Caring and health and wider determinants

Caring in itself is viewed by Office for Health Improvement and
Disparities and UKHSA as a social determinant of health, with
carers experiencing poorer physical and emotional health than the
non-caring population. This has been particularly exacerbated by
the COVID-19 pandemic. Equally caring can significantly impact
someone’s financial situation, it can restrict access to education or
employment, prohibit earning potential and can be costly in itself.
Evidence suggests that most carers have had to use their savings
to some degree to help their caring situation.

Engaging with Carers takes a whole system approach any awarded
providers will be expected to work across the whole health care
system.

Caring and ldentification

National research and evidence suggests that over a third (36%) of
carers take over 3 years to identify themselves as a carer. (State of
Caring, 2022) Caring can happen suddenly (perhaps after the result
of an accident or an acute illness) but for the vast majority of
people, caring duties gradually increase over time making it often
difficult to identify the need for support when needed. Some people
commit their life to caring, others care whilst a loved ones

The word carer, itself can be prohibitive to seeking out support. In
more recent years the word has been used to describe paid carers,
people working in the NHS and social care. It's therefore important
that any provider seeks to employ inclusive language around their
services such as;

» Having caring responsibilities

* Looking after or out for a loved one

Taking a whole system approach to identifying carers

Engaging with Carers takes a whole system approach. Any
awarded providers will be expected to work across the system
within Coventry, we also work closely with our neighbouring local
authority Warwickshire.

In Coventry there are:

* 91 pharmacies in Coventry

* 9 Primary Care Networks

* 60 GP Practices

* 2 Hospitals (UHCW / Caludon)

* 1 Hospice

* 1 Urgent Treatment Centre

* 244 Churches, 11 Gurdwaras, 28 Mosques, 6 Hindu Temples

* 96 Primary Schools, 36 Secondary Schools

» 17 Libraries

* 8 Family Hubs

* 2 Large Universities

In Coventry, COVID-19 led to 682 deaths by September 2021 with




the disruption to health services and long-term health problems
affecting the day to-day activities for thousands of residents.
COVID-19 lockdowns and restrictions have disrupted the daily lives
of all residents in the city but we know that carers were
disproportionally impacted by COVID-19.

Engagement & Carers Voice

In 2023 to inform our commissioning intentions we undertook
extensive engagement with carers, undertaking surveys, attending
groups and speaking to our caring workforce. In total 166 carers
took part in the engagement activity. People told us:

* Most people did not realise they were a carer

» The pandemic exacerbated caring roles

» There remained some apprehension in accessing respite or
alternative care provision due to infection risk, quality and
misunderstanding regarding its costs

* The cost of living is of significant worry for many carers

» Working from home helped caring role

* There is a general lack of understanding regarding carers
assessments, support options available and associated costs (by
carers)

» Most carer seek support from their GP

* Increased provision and access to respite and short breaks is
needed

« Carers did not feel their voices were heard or valued

» The pandemic exacerbated caring roles

» The label ‘carer’ acted as a barrier to accessing support

» Use of direct payments was low

« Carers did not always find carers assessments helpful

Our Carers Assessments tell us that carers are increasingly
experiencing poorer physical and mental health and complexity
around their caring role and situations, for example caring for young
children whilst caring for a parent.

Cost of Living Crisis

More recently we are seeing the ever increasing pressure of the
cost of living crisis on carers.

A national report Heading for Crisis: caught between caring and
rising costs, based on a survey of over 13,000 unpaid carers
explored the impact of the cost of living crisis on carers. The report
found that:

* 1in 6 (16%) unpaid carers are in debt as a result of their caring
role and their financial situation, increasing to 2 in 5 (40%,) for
unpaid carers in receipt of Carer’s Allowance.

* The proportion of carers unable to afford their utility bills has more
than doubled since last year — from 6% in 2021 to 14% in 2022.

» Those in receipt of Carer’s Allowance are also more Iikeinggt@ 55




cutting back on food and heating (35%) compared to all carers
(25%). Nearly 8% of unpaid carers in receipt of Carer’s Allowance
are using food banks to cope with the cost of living crisis, compared
to 5% of all unpaid carers.

* Carers who care for longer and provide more hours of care per
week are more likely to be struggling financially. The proportion of
people caring for over 5 years are almost twice as likely to be
struggling to afford the cost of food (20%) and be in debt (19%)
compared to people caring for less than 5 years (11% and 9%
respectively). Any awarded provider will play a key role in
supporting carers navigating the cost of living crisis for carers,
ensuring that their income is maximised, that they are aware of local
schemes and initiatives to help alleviate budgetary costs.

Self-funders in Coventry

ONS data from 2022 suggests that an estimated 18% of the
population in Coventry are self-funding their own care. This is less
than the national average however we know that people providing
care to self-funders often experience their own set of challenges
and barriers and can often feel alone in their caring journey. We
also know that there is evidence that people often care to offset the
cost of additional care and may be led to do so to prevent costs
from arising rather than an ability or desire to do so. It can be very
difficult for carers to plan for the future, not knowing how long a
caring responsibility may last and this can have a huge impact on
the pressure to care and alleviate financial stresses. This is why
receiving support at the right time in a caring journey is essential.

Robust information and advice to carers looking after self-funders is
essential.

Protected groups
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Age 0-18

Positive impact - As many as 1 in 5 children and young people may
be a young carer. Census data 2021 indicates there are around
166,000 young carers in England and Wales; it is estimated there
are an additional 600,000 hidden young carers who are not
receiving support. Alongside worries, stress and isolation (one in
three young carers advising they are stressed in their caring role)
being a young carer can negatively impact their experience in
education and have can prevent them from making friends or having
a social life.

Whilst services will be targeted at all age carers, this will include
general services and support to improve carer awareness, support
and uptake (and outcomes of) carers assessments and some
specific actions in respect of young carers.

This group should therefore benefit positively due to increased
awareness and support, however specific support for young carers
is commissioned separately through the Young Carers Assessment
and Support contract already in place. Recommissioned services
will have a focus on ensuring their is a robust transition pathway
between services.

Age 19-64

Positive impact - This age group will be positively impacted. We
know the peak age for caring is 50-64 and the majority of unpaid
carers are working age.

Work is therefore required to ensure support delivered matches the
demographics of those in unpaid caring roles. Services will include
specific targets to improve support in the following areas linked to
this age group:

Increase awareness of carers identification and rights

Increase uptake of carers assessments (a process which assesses
the needs of carers in their caring role and ensure that they have
access to necessary information and support for both them in their
caring role and their own health and wellbeing, and respite or short
breaks)

Improved access to information, advice, training and support groups
Increased knowledge of and access to respite and short break
provision, allowing carers to have a break from their caring
responsibilities.
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Age 65+

Positive impact - This group will benefit positively, both in respect of
individuals receiving care and the carer themselves. 20% of carers
who responded to the survey advised they supported an individual
due to ‘older adult / frailty’ and 22% of carers themselves advised
they were aged 65 and over.

Age 65+

This age group will therefore benefit positively from increased
information and advice (information on carers support will be
available in both digital and paper formats to ensure accessibility)
training, mental health and physical support for the carer. In turn,
the individual being cared for may experience increased quality of
care and a reduced risk of carer breakdown due to carer burnout.

Disability

Positive impact - Positive impact - This group will benefit positively,
both in respect of individuals receiving care and the carer
themselves.

60% of carers who responded to the survey advised they had a
form of disability themselves; 36% of individuals who required
Disability support had a physical disability, and 16% had a learning
disability.

A specific element of the planned commissioned service includes
work to improve the accessibility and quality of training for carers to
better equip them to deliver care, for example support from an
Occupational Therapist to both obtain and understand how to use
specialist equipment to support the individual they care for.

reas

Gender
signment

No impact -

Marriage and civil
partnership

No impact -

Pregnancy and

maternity

No impact -
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Positive impact - Positive impact - This group will be impacted
positively.

As noted by Carers UK, many carers from Black, Asian and
ethnically diverse backgrounds do not often recognise themselves
as carers, with many languages lacking a specific word for the term
‘carer’. Likewise, cultural expectations of the roles of family
members may mean they do not identify as being a carer and are
simply fulfilling expected roles. Cultural differences such as this may
be a barrier to individuals accepting support for either themselves or
the person they care for. Research from Carers UK noted that
Black, Asian and minority ethnic carers were:




Race

More anxious about their current financial situation
More likely to be impacted by the closure of local services

More likely to state that the services in their area did not meet their
needs

We are also aware that rates of mental health problems can be
higher within some Black Asian and ethnic minority groups as a
result of racism, discrimination and social and economic
inequalities. There may also be some practical language barriers in
accessing and understand information and support.

To ensure our commissioned services best supports individuals
from underserved communities, we will be setting specific targets
and standards for the Provider to:

work with a range of voluntary and third sector organisations
supporting such communities to better tailor our offer and Race
breakdown barriers in accessing support provide culturally sensitive
services, information and advice, and targeted promotion within
underserved communities.

We will also ensure:

Information is in simple, jargon free language and is translated into
a range of languages

Translators are available for in person promotional events or
assessments wherever possible or needed

Staff delivering services or assessments have awareness of and
are sensitive to different cultures

Are using diverse imagery, language and terminology on our
websites and publications to promote inclusion

Utilising community contacts and organisations, for example faith
and third sector organisations (specifically those delivering targeted
support to those from an ethnic minority background) to
communicate and promote messaging and services. This will also
include holding events and services at trusted or accessible
locations to boost attendance and engagement e.g. mosques,
temples

Our current services show a under presentation of carers from
Black, Black British, Black Welsh, Caribbean and African
demographics (engagement is around 3% as opposed to p)a‘ééf59




current population) which would correlate with existing national data
that carers from these ethnic backgrounds find it more difficult to
access services and identify as a carer. There is also a under
representation of people from a Asian background with our
engagement being 13.9% and national data around 18.5%. There is
also an issue with reporting of ethnicity with a large cohort of people
being recorded as "preferred not to say" which perhaps distorts the
data validity. We know there is a need for work in this area to raise
awareness, understand more about communities and barriers to
accessing support. As part of the service specification a "Diversity
and Inclusion - Wellbeing Advisor" will be in situ to work with diverse
communities and seldom heard voices. Carers Assessment
Demography is broadly similar in nature, we have built in a
dashboard to monitor representation and to ensure we are working
with a reflective community.

We plan to work with organisations who have expertise in working
with diverse groups to develop our specification and service design,
as well as working to understand directly from individuals what they

Religion and belief

need, . . , .
Positive impact - This group will benefit positively.

As above with addressing disparities of access associated with
race, we will be linking with local faith groups to better understand
the needs and barriers of individuals and communities and faiths to
better tailor our support and advice offer to develop our specification
and requirements of services.

Sex

Positive impact - Census 2021 data indicates females were
statistically significantly more likely to provide unpaid care than
males in every age group up to 70 to 74 years. There were no
significant differences for those aged 75 to 79 years. However, from
the age of 80 years onwards, males were statistically significantly
more likely to provide unpaid care.
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Positive impact - This group will benefit positively.

Although information in respect of this demographic is not routinely
collected, data from Carers UK analysis of NHS England GP survey
found that 7 in 10 lesbian, gay and bisexual carers reported a long-
term health condition or disability compared to 60% of heterosexual
carers. Research also found that lesbian, gay and bisexual carers
were more anxious regarding their financial situation, more likely to
say they were struggling financially more likely to feel lonely or
isolated with poorer mental health than heterosexual individuals.

This may be due to carers feeling an overall loss of aspects of their
LGBTQ+ identify (due to a lack of time to explore their identity, meet
new people or attend events or explore opportunities for self-
expression), experience prejudice, discrimination or harassment,
feeling responsible for taking on the caring role over other members
of the family due to being unmarried or not having children amongst
others.

Sexual orientation

To support individuals of this demographic we will work to better
understand the needs and preferences of this population, aim to
ensure language and services are as inclusive as possible, and
involve individuals, representatives and groups from the LGBTQ+
community to shape services to better reflect requirements.

Health inequalities (HI)

Caring is recognised to be a social determinant of health outcomes
and it is starting to become more widely understood that caring can
exacerbate health inequalities.

Carers are twice as likely to suffer from poor health compared to the
general population, primarily due to a lack of information and
support, finance concerns, stress and social isolation. (NHS Long
Term Plan 2019).

Caring in itself can create financial burdens which can significantly
alter someone's economic wealth. Caring can prevent access to
employment, education and voluntary opportunities. Carers are
more likely to be living with more than one long term health
condition than the non-caring population. Where people are caring
intensely there is a clear correlation with isolation and loneliness.
We also know that many people who take on caring responsibilities
do not see themselves as being a "carer", which can in-turn be
prohibitive to accessing the right support. Page 61




How HI will be

Page 62

reduced

In terms of the Marmot Principles:
1. giving every child the best start in life

The proposed model does not specifically target children, but the
provision of support to people with caring responsibilities will
support some people with parental responsibilities alongside a
caring role. There is also a focus on improving pathways between
adults and children, when young carers turn 18 to have a specific
pathway of support that focuses on some of the nuances of turning
18 and providing care, such as going to university / college,
apprenticeships etc.

2. enabling all children, young people and adults to maximize their
capabilities and have control over their lives

The aim of this contract to ensure that their is wraparound wellbeing
support for adult carers so that they can live a life alongside caring.
Carers can often feel an absence of control over their day to day
lives. This is an outcome we monitor and seek engagement around
on a bi-annual basis. We aim to support carers to have more access
to break opportunities

Supporting carers with their caring responsibilities also enables the
person they care for to live the life they want. We know that most
people prefer to live a less intrusive lifestyle, be supported in their
own home by the people they love, providing support to carers
enables this to happen and helps sustain the caring role for longer.

3. creating fair employment and good work for all

Employment support for carers is a focus of the grant. The peak age
for caring is between 40-60 when we know a lot of people in
employment take on a caring role for a parent or potentially a
spouse. This also coincides with peak of many people's own
careers but managing work and care can be hugely stressful, can
lead to people reducing their hours of work and often leaving work
altogether. It can then be hard for someone to return to work after a
period of caring. This is also a gendered issue as we know that
caring responsibilities disproportionality fall on the shoulders of
women which can impact career progression or feasibility of work. 1
in 7 people in the workforce are likely to have some form of caring
responsibility so the recommissioning has a focus on ensuring that
carers have access to support in the workplace and that employers
have access to training around carer related issues in the
workplace.

4. ensuring a healthy standard of living for all

(C.arere ara the invicihle armv when it comes tn ill health nreventinn
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ensuring that the person they care for is receiving the support that
they require, supporting access to health interventions and
accessing the right support. The recommissioning activity focuses
on supporting carers with their own health and wellbeing.

I A L LR S R T

6. strengthening the role and impact of ill-health prevention.

As above outlined above carers are key to ill health prevention, or
allowing needs to escalate further. A recent study conducted by the
Centre for Care (University of Sheffield) estimated the value of care
provided by unpaid carers is approximately £162billion pounds
annum which exceeds funding to the NHS. This figure alone in
Coventry is £917m. In austerity and service cutbacks it is often
carers who pick up the pieces. Supporting people with caring
responsibilities is vital to ill health prevention.

Evidence showing
how HI will be
reduced

The proposed recommissioning of carers services will be in place to
support carers overall wellbeing and health. We have ensured that
the model of support is connected to addressing health inequalities
and aligned with public health principles and those of Integrated
Care System.

Groups of people
who face HI

Most people are likely to take on a caring role in their lifetime
regardless of class, economic status or education. However we do
see health inequalities mirror the same health inequalities that exist
within wider society, that is we see those living in more deprived
areas experiencing poorer outcomes, likely to have their own health
concerns themselves and often less likely to proactively seek out
support and make use of their legislative rights. The
recommissioning activity will have universal elements, but will focus
on targeting health inequalities, we will use data and local
intelligence to help explore these areas and take a proactive
approach to working with those facing multiple disadvantages.

Work that specifically targets a wider range of carers, includes
working in GP surgeries (having some form of presence /
information in all 60 Coventry surgeries) and work completed with
the Diversity and Inclusion project.

How to improve HI
for groups
identified

We believe that working in a targeted way that is more based on
evidence and research will aid addressing health inequities across
identified the city.

Digital inequalities (DI)
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Impact to DI

Any recommissioned service would be expected to address digital
inequalities as part of their core activity. Any recommissioned
provider will be expected to have a range of ways in which to
interface with the carers support services, including face to face,
drop in, telephone advice, digital options and home visits. Alongside
this we expect the provider to work in conjunction with partners
including the council to address any area

were carers are digitally excluded, including signposting to promote
carers in using technology and access to equipment and data if
these are the barriers. This work has been successful in present
commissioning arrangements and we would wish for this to be
continued.

Opportunities to
reduce DI

The service will work with partners to support carers to improve
digital skills and to ensure that barriers that may exist such as
access to equipment and data are resolved. The current
commissioned service has worked in partnership with Cov Connects
which has enabled access to remodelled laptops and data
allocation, this has been very effective in breaking down barriers
and we have numerous examples where this access has really
opened up people's lives particularly those who are experiencing
isolation.

Inequality Action Owner Timescale

Monitor and
evaluation

We currently have a Carers Action Plan in place, with a steering
group which will monitor and evaluate any activity.

We have recently updated our internal dashboard view to
demographic information and to understand this in comparison with
local statistics.

We have started to capture more demographic information of
protected characteristics to help us understand the barriers to
accessing support.

Impact on Council staff




Will there be an
impact?

Completion statement

Potential equality Positive impact has been identified for one or more protected
impact groups
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Recommissioning of Carers Support
Services




Legal Duties and Implications

ga{ezsﬂ 2014 - Local authority hold significant duties in relation to carers but main provisions are outlined in the Care
c

Care Act 2014 - The duty to assess a carers’ needs (this can be anyone providing care or intending to provide care) and
is based on the appearance of need. This includes establishing:
* What a carer is willing and able to provide
« Sustainability of a caring role
* The outcomes a carer wishes to achieve
The impact of caring on a person’s own wellbeing
Whether a carer presents with eligible needs

The duty to meet eligible needs of a carer is outlined in The Care and Support (Eligibility Criteria) Regulations 2014
— this means that a range of services and support need to be available to meet need, including the provision of
direct payments for carers

Promotion of wellbeing

The duty to prevent needs from arising with the provision of information, advice and support

Provision of information and advice including the provision of support for people who do not have eligible needs
The duty to conduct a “transition” assessment when a child (young carer) turns 18

Health and Care Act 2022 — Section 91 — The duty to involve carers in hospital discharge-where consegnt has been

obtained. i g _
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» All current carers grants / contracts are due to expire in March 2025 — One main provider Carers
Trust Heart of England

Grant / Contract Value Services Covered

Carers Preventative Support Grant  £634,731 (£134,096 of this is Carers Wellbeing:
contributed via the Coventry and Training
Warwickshire Integrated Care Board) e Specialist Carers Support, this includes several
specialist projects.
Carers Training
CRESS - Carers Response Emergency Support

Service and Planned Breaks Provision
e Carers Short Breaks
e Groups
e Carers Direct Payments

Carers Assessments Contract £140,000 Carers Assessments, Support Planning and

Reviews, Oversight of Carers Self-Assessment
Portal.
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Carers Commissioning Activity

Carers Wellbeing Grant

Part of the Preventative
Support Grant

5-year award

£488,000 p/a

Covers all Carer Services
except Carers Assessments

2018

Carers Assessment
Contract

Exception Contract
4-year contract

Covers delegated
function of completion of
Statutory Assessments
£140,000 p/a

Enhanced Support

for Carers

* Support in response to
pandemic

» Digital & Social Inclusion

* Virtual Day Opportunities

* Direct Payment Pot

* Grief and Loss

* Young Carer Support

* Employment Support

* £240k

Primary Care
Support for
Carers

Support identification
through GP surgeries
Embed GP quality
markers

4-year contract
£50,731 p/a

Young Carers Needs
Assessments

£40kp/a

o)

Carers Wellbeing

Grant

* Core wellbeing services

* Primary Care

* 3 Enhanced Projects
(Grief & Loss, DPs &

Employment Support)
* 2 year grant
Carers Assessment . £634,731 p/a Carers Assessment
Contract Contract
* 1 year Extension * 1 year Extension
2023

Enhanced Support  Carers Assessment

for Carers Contract
* Enhanced funding drew 1| JEER SAcse
to end

» Continuation of 3 projects Young Carers Needs

started during the :qu)?riscgﬁg:ts with
pandemic Children’s

Direct Payment Pot
Grief and Loss £100k p/a — 40k

Employment Support COQ-_T-EIP_-IEQH Adults
* £96kp/a éﬁ



Carers Support Services
Recommissioning

Contract breaks and clauses to align with Young Carers provision — this will allow for an
opportunity to explore the potential to tender all carer services together

To enable recommissioning activity, an extension of 6 months is required on the existing grants /
contracts to ensure continuity in provision until October 2025

Coventry and Warwickshire Integrated Care Board (CWICB) have committed to on-going spend
and have endorsed the recommissioning activity (Their commitment is £134,096 per annum —
BCF Funding)

A reduction of £41,870 against the existing grants / contracts has been applied, as part of the
wider corporate review of spending linked to information and advice services



We spoke to and received feedback from 166 carers as part of our
engagement activity. We have used this feedback to inform our
commissioning intentions. Carers told us:

People found it hard to identify with the label carer and found it hard initially to accept support

Many carers told us that they felt they couldn'’t plan for the future, particularly financially and
this often led to deferring paid support

Cost of living was a significant concern for carers

There needs to be wider recognition and value placed on caring

People weren'’t always aware of local organisations that can help

Carers value practical support (such as being able to take a break) above other interventions
Carers were more likely to see their GP than any other professional
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Service 1
Universal Support

Specialist Support For Carers

Identification and Awareness
Raising / Campaign Activity

Projects:

* Hospital Liaison

* Mental Health

* Primary Care Support for
Carers

* Working Carers Employment

* Young Adult Carers Pathway

* Carers Voice and participation
project

Service 2

Carers Assessments

Completion of Carers Wellbeing
Assessments

Completion of Support Planning
for Carers

Administration of Carers Direct
Payments

Management of Online Carers
Assessment portal

Service 3
Carers Peer Support

Group based support for carers

Carers group-based funding (a
distribution pot to enable wider
carer support across
organisations and carer led
groups to establish)

Divelaiiy anu mslusion Support

Service 4

Carers Regulated
Support

Short Breaks for carers (following
assessments)

Carers Contingency Planning
Service & Emergency Response

Carers one-off break provision

Preventative Short Break Offer

- it
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Carers Support Services
Recommissioning

Greater emphasis on transitional arrangements between Young Carers and Young Adult
Carers

A fund to be distributed by the provider to help nurture and develop smaller carer groups in
the community

Preventative short breaks allowing carers to access short breaks for an interim period, in a
timely and responsive manner — developing a comprehensive break menu to cater for
different scenarios in carers journeys

An emphasis on addressing inequalities by targeting support within different communities

Greater focus on developing engagement and co-production models in service re-design and
commissioning processes.



Supporting Diversity and targeting
need

To support identification a range of proactive initiatives need to be in place which takes a
whole system approach:

* Renewed focus on targeting GP surgeries to make sure identification is happening
routinely within primary care

Focus on structured campaign activity throughout the year to focus on areas of need

Role of Diversity and Inclusion worker — who will work within communities, seldom
heard groups and

Focus on working with employers across the city to identify carers in workplaces

Upscaling support within UHCW to identify carers through hospital admissions and
discharge



Carers Action Plan 2024-26
Update




The plan is based on extensive engagement taken place in
2023 and launched in January 2024. The plan outlines our
activity for the next two years.

The Carers Action Plan focuses on three key areas:

e Empower carers with flexible respite options, ensuring they
HRELCRICELER

e Deliver the right support, at the right time, and in the right
place.

e Maximise the reach of carers assessments to benefit more
carers.

Adult Social Care™®

Coventry Carers Action Plan
2024 - 2026

P —
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Priority 1:
empower carers with flexible respite options, ensuring they can take breaks

Activity Impact

« Commenced the recommissioning of Carers Support Services To cover emergency care, one-off events and medical procedures,
to incorporate a “menu” of break options for carers to access short-term break options and long-term breaks.
when in need of a short break
« Started “My Time” project to support carers to have break A scheme that will work with local businesses and recreational
opportunities facilities to promote opportunities for carers, such as free hotel
breaks, afternoon teas, gym memberships etc. Aim to start December
2024.
* Refreshed CCC website information regarding breaks To make sure carers are aware of the different options available if
they need to take a break.
* Range of information produced in different languages by Carers f To ensure that information is reflective of our diverse caring
Trust Heart of England population.
* Launched a new Carers Direct Payment leaflet and information J To make sure carers are aware of their entitlements to support and
what support is available.



Priority 2:
Deliver the right support, at the right time, and in the right place.

Activity Intended Impact

Started Accelerated Reform Fund Project — Bridgit — due to go
live from November 2024

All 60 GP surgeries engaged with around carers support.
Leaflets distributed to all surgeries
surgeries is an important way of identifying carers.

experience of carers within the hospital. A regular staff and

carer session has been set up carers.

Carers Trust have commenced a “Carers Money Matters”
project
registration.

An online digital self-help tool to support carers with local information
options and connect carers with local support services

We know through engagement that carers are most likely to interact
with their GP than any other professional — Increasing visibility in GP

hospital environment including their large working population of

This is to support carers who may be financially struggling, to explore

Working group established with UHCW, which is progressing | To ensure that carers feel well supported and valued within the
| energy efficient solutions, income maximisation and priority



Priority 2:
Deliver the right support, at the right time, and in the right place.

Activity Impact

* Excluded Access Programme — free bus pass and To promote the use and on-going utilisation of public transport for
concessionary bus travel for carer registered with the Carers carers.
Trust Heart of England

« Counselling pathway established through Carers Trust Heart of
England with connections to local colleges and professional
supervision.

Supporting the overall wellbeing of people with caring responsibilities
ensuring they have quick and responsive support.

104 members have already joined the group, a number of information
sessions have been held so far, including consultation in carer related
policies.

* Carers Council Network in partnership with the Carers Trust
Heart of England

« Thrive at Work — Carers in the workplace webinar held with
employers throughout the WMCA authority

To support employers with developing and thinking about carer
related practice in the workplace. A toolkit has also been developed
by CCC to help support employers with their carer offer.

A diverse Carers Week took place with a number of events across
the city raising awareness of support for carers, including events at
the Ricoh, Broadstreet Rugby Club, St Mary’s Guildhall and JLR

Ny k+—=ﬁ b mgﬁ [ TR

» Successful Carers Week (10t June — 16t June)



Priority 3:
Maximise the reach of carers assessments to benefit more carers.

Activity Impact

* New Carers Assessment launched within CCC and across The assessment has been configured to more effectively capture a
Carers Trust HoE - July 2024 carers journey, exploring and impact and on-going support needs.

« “Exploring Carers Needs” training - took place throughout
February-May 2024 approximately 90 practitioners took part —
to upskill practitioners in meeting carers needs. A rolling
induction programme is now in place.

Approximately 90 practitioners took part — to upskill practitioners in
meeting carers needs, raise awareness of carers services and
support.

regarding Carers Assessments and CRESS referrals from hospital and appropriate referrals are made.

Ensuring Carers Wellbeing staff undertaking assessments through
the Carers Trust Heart of England have a forum to discuss best
practice, any current issues, process changes and trends and
national research. This is with the ultimate aim to improve the
support provided to carers.

* Re-established peer support group for Carers Assessment
workers at Carers Trust Heart of England — making sure Carers
Wellbeing staff undertaking assessments through the Carers

* Checklist introduced on CCC supported hospital discharges | This is to ensure that carers will be supported through the discharge
Trust can share practice, best practice and training |
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Agenda Iltem 6

Health and Social Care Scrutiny Board Work Programme 2024/25
Last updated 29" October 2024

17t July 24

Community Mental Health Transformation
Adult Social Care Market Position Statement Refresh

4th September 24

Adult Social Care Performance — ASC Self-Assessment
Adult Social Care Performance - ASC Local Account (Cabinet)

9th October 24

All Age Autism Strategy 2021-2026 Implementation Update
Suicide Prevention Strategy

13" November 24

Health Sector Skills Development
Carers Support Services — Recommissioning

11t December 24 — at UHCW

UHCW — A&E waiting times
Virtual Beds

22" January 25

Changes to the POD Service

26" February 25
2"d April 25
TBC

ICB efficiency savings

GP/Primary Care Access

Access to Dentistry

Digital Access to Health

Integrated Health and Care Delivery Plan
Improving Lives (July 2025)
Healthwatch Annual Report
Safeguarding Adults Annual Report
Sport and Physical Activity Strategy
Womens Health Strategy

Ambulance Service / Fire Service
PALS

Increasing life expectancy in Coventry
Rugby St Cross
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Health and Social Care Scrutiny Board Work Programme 2024/25

Date Title Detail Cabinet
Member/ Lead
Officer/
Organisation

17t July 24 Community Mental Health To scrutinise community based mental health and emotional Coventry and

Transformation

well-being services for the adult population of Coventry with
an emphasis on restoration and recovery from Covid-19. To
bring in the summer.

Warwickshire
Partnership
Trust — (Beth

Osbourne),
Eleanor
Cappell
Clir Bigham
Pete Fahy/
Sally
Caren/Aideen
Staunton/
Adult Social Care Market Production of a Market Position Statement (MPS) for Adult Jon Reading
Position Statement Refresh Social Care is a legal requirement under the Care act (2014). | Clir Bigham
The document signals to the market, the type and volume of
services that the Council wishes to see in the market with
associated quality standards.
Secure comment from SB5 prior to going forward to Cabinet
Member for approval later in July
4th September | Adult Social Care As part of CQC Local Authority Assurance Arrangements Pete Fahy /
24 Performance — ASC Self- Local Authorities are completing a ‘Self Assessment’. This is | Clir Bigham

Assessment

detailed report identifying how we are delivering Adult Social
Care services in Coventry. Our Annual Report mirrors the
content of this assessment highlighting some of the work we
are doing through examples and spotlights on the support we
provide.
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Health and Social Care Scrutiny Board Work Programme 2024/25

Date Title Detail Cabinet
Member/ Lead
Officer/
Organisation
Adult Social Care Report due with Cabinet on the 15t October and Council on Pete Fahy /
Performance - ASC Local 15 October. Clir Bigham
Account (Cabinet) Every year Coventry City Council produces a report which
describes what Adult Social Care service is doing to help
improve the lives of vulnerable people and how well as a
service it is performing along with areas where we are
seeking to develop further.
9th October 24 | All Age Autism Strategy This report was scrutinised by the Board prior to it being Pete Fahy
2021-2026 Implementation approved by Cabinet in February 2022. The Board welcomed | Jeanette
Update the ambitious plans and requested an update on its delivery. Essex
Led by the Integrated Commissioning Team Jon Reading
Michelle
Creswell
Suicide Prevention Strategy | A progress on implementation Jane Fowles
Catherine
Aldridge
Allison Duggal
13t Health Sector Skills Identified by Members to scrutinise work in the City by Integrated
November 24 | Development partners, including Warwick and Coventry Universities to train | Care System —
and retain health professionals in Coventry. People Board. To | Rose Uwins
invite members of SB2. / Felicity
Davies ICB /
Wiebke White
Carers Support Services — The agenda item would cover the intentions to recommission | Clir Bigham,
Recommissioning all Carers Support Services in 2025, which covers: Pete Fahy
e Carers Wellbeing Services Gabrielle
e Delegated Carers Assessments Borro, Jon
Reading
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Health and Social Care Scrutiny Board Work Programme 2024/25

Date

Title

Detalil

Cabinet
Member/ Lead
Officer/
Organisation

e Carers Regulated Services (including Contingency
planning services, short breaks and preventative
support for carers)

e Carers Group Based Support

The report would summarise Adult Social Care’s
commissioning intentions for Carers Services moving forward.

11t December | UHCW — A&E waiting times | Discuss what progress has been made to reduce A&E waiting | UHCW — Andy
24 — at UHCW times. To include Clinical Assessment Units / Minor Injuries Hardy
Unit, and data on emergency readmissions. (Before winter — | Allison Duggal
statistics of what went wrong etc) Cllr Caan
Include report on Healthwatch “Visits to hospital urgent and
emergency care’
To include an update on Community recruitment.
CQC Inspection carried out in October
Virtual Beds Identified at the meeting on 15.02.23 — to consider how Virtual | UHCW
Beds work and the technology required for them to be CWPT
successful. ICB
Pete Fahy
22" January | Changes to the POD Service | A progress on implementation following the item on 17t ICB - Rose
25 January 2024 Uwins

Clarity and patient safety issues regarding 6 monthly repeat
prescriptions.

Pack of Assets to be sent to be circulated (including how to
use the NHS App and if ID is required to register)

Angela Brady

26" February
25

4
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Health and Social Care Scrutiny Board Work Programme 2024/25

Date Title Detail Cabinet
Member/ Lead
Officer/
Organisation
2" April 25
TBC
ICB efficiency savings An item requested at the meeting on 17" January to look in Rose Uwins
more detail at the proposed actions to make significant
efficiency savings at the ICB
GP/Primary Care Access To cover access to GP’s and other primary care, particularly Rose Uwins -
in relation to reducing pressure on A&E / Include Pharmacy ICB
First
Access to Dentistry To consider access to dentistry services. (Tie in with Rose Uwins
GP/Primary care)
Digital Access to Health Partners supporting switch to digital Rose Uwins
Integrated Health and Care To identify which of the 3 areas of focus the board would like | ICB Rose
Delivery Plan to look at. Including work with newly arrived communities. Uwins
Improving Lives (July 2025) | A follow up item from the meeting on 10™ April 2024, to review | Pete Fahy
following 12 months of implementation of a whole city UHCW
approach
Healthwatch Annual Report To consider the work of Healthwatch and how scrutiny can Ruth Light
use their findings
Safeguarding Adults Annual | Update R Eaves
Report Clir Bigham
Sport and Physical Activity Refreshing the Sports Strategy 2014-24 — Members Catherine
Strategy participation during consultation Aldridge / Amy
Parker
Womens Health Strategy In development/partnership with ICB (Women Health Hubs) Allison Duggal
/1CB




Health and Social Care Scrutiny Board Work Programme 2024/25

g abed

Date Title Detail Cabinet
Member/ Lead
Officer/
Organisation
Ambulance Service / Fire Partnership working WMAS - Vivek
Service Khashu
PALS UHCW
Increasing life expectancy in | Identified at the SCRUCO meeting on the 25 September 2024 | Allison Duggal/
Coventry Monitoring to be carried out on why life expectancy in males Clir Caan
has decreased, which correlates as a national trend. Future
plans to investigate how Marmot City status can improve
outcomes in life expectancy in the City and explore its
effectiveness to date.
Already on SCRUCO WP — wider determinants of health.
Rugby St Cross Justine
Richards —
Jamie Deas
Clir Caan

Frequently Used Health and Social Care Acronyms

ASC — Adult Social Care
CQC — Care Quality Commission

CWPT — Coventry and Warwickshire Partnership Trust

CWS — Coventry Warwickshire Solihull

DFG — Disabled Facilities Grant
DPH — Director of Public Health

ENAS — Extended non-attendance at school

EOL — End of Life
GEH - George Elliott Hospital
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JHOSC — Joint Health Overview and Scrutiny Committee
H&WB — Health and Wellbeing

H&WBB — Health and Wellbeing Board

HOSC — Health Overview and Scrutiny

ICB — Integrated Care Board

ICP — Integrated Care Partnership

ICS - Integrated Care System

LMC — Local Medical Council

MAT — Multi Academy Trust

MSP — Making Safeguarding Personal

PCN — Primary Care Network

SAB - Safeguarding Adults Board

SAR - Safeguarding Adults Reviews

SWEFT — South Warwickshire Foundation Trust

UHCW - University Hospitals Coventry and Warwickshire
WMAS — West Midlands Ambulance Service

WMEFS — West Midlands Fire Service



Health and Social Care Scrutiny Board Work Programme 2024/25

Work Programme Decision Flow Chart

|s the proposed item just to provide the
committes with information or update on
previous item?

w\l/
Y]

-
Does the item have a significant impact for
one or more section(s) of the population of
Coventry?
Has the item been raised by communities/
residents partners or stakeholders?

YES ¢
f, y

i

Is the item linked to a priority in the One
Coventry plan?

YES

()

Will the scrutiny activity add value to the
council, and/or its partners’, overall
performance?

A

Is there an item on the forward plan which
covers the issue?

YES
()

Will scrutiny involvement be duplicating
review work within the service?

‘ Is scrutiny involvement timely?

L)

Does the item warrant a single item
agenda?

YES

Could the item%neﬁl from a task and
finish group?

YES ¢

-
Include on the work programme and
scope as a task and finish group

8
Page 90

Leave out of work programme
YES 9 and arrange written
bulletin/training/seminar

(\l_d)l
@I

NO Leave out of work programme
— Low Priority

—

Possibly include in work
programme or monitor

o0 =

Include on the work
programime

=3 Include on the work
NO )' programme and scope as a
single item
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